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m Serbia

® Romania
B Bulgaria
m Ukraine

m Albania, Macedonia, Kosovo
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Mostly 2007 figures. Serbia -> total market share.
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Organic growth in Eastern Europe (except Poland) is clearly
above market level.

Bosnia and Herzegovina
Hungary

Czech Republic

Slovakia

Bulgaria 36.2%
Serbia

Croatia

Poland

m Market m UNIQA

2007 vs. 2006 (except Bulgaria and Serbia).
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Non life

®  Non life market shares m Preferred Partnership ® Well diversified portfolio.

Of 5'70/0. With Raiffeisen. [} No Cluster risk through
® In 9 out of 11 markets m Focus on life insurance balanced market shares in
in the Top 10. at reasonable costs. Eastern and Western

Europe.
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» Austria:

» Population: 8 mill.
» NL market share: 22%
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» Central Eastern
Europe:

» Population: 75 mill.
NL market share: 4%
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» Eastern Emerging
Markets:

» Population: 90 mill.
NL market share: 5%
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in Eastern and south-eastern Europe.

B UNIQA as strategic partner of Raiffeisen International
in CEE and EEM.

B Take advantage of fast growing retail banking markets x

B <Preferred Partnership>

m Successful and established cooperation between UNIQA and
Raiffeisen.

m Cooperations yet established in 13 markets (Poland, the Czech
Republic, Slovakia, Hungary, Slovenia, Croatia, Bosnia and
Herzegovina, Serbia, Romania, Bulgaria, Ukraine and Albania and
Kosovo).

= First priority is given to combined banking and insurance products
like PPl — payment protection insurance — and SME and credit card
packages.

» Development of distribution synergies.

= In 2007 the Preferred Partnership accounted for premiums of
approx. 100 mill. € in CEE and EEM.
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UNIQA

International Bank Assurance




UNIGA Raiffeisen International — Facts & Figures

B One of the leading banking groups in CEE.
B Present in 18 markets of the region.

B Top 6 position in nearly every CEE market and leading
foreign bank in Russia.

B Number 2 in the Ukraine after acquisition of Aval Bank
with more than 3 mill. customers.

B More than 13 million customers served in over 3,000
business outlets.
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Staged introduction

Introduction
2006 & 2007

Product/sales complexity

Stand alone
insurance
(traditional life

insurance, UL) Nextistage
Combined insurance
and banking products
: 3
(property, life) A e
N 20 o
$\(\s°‘(e‘\es
«0

Standardised insurance products
tied to banking products (PPI,
SME, credit cards)
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>100

m CAGR: 97.4% p.a.

m  Since 2004 premiums
via Raiffeisen banks
in CEE increased by
669%.

® In 2007 55 mill. €

were generated in

Poland.
13

2004 2005 2006 2007p

M Via bank I Via leasing
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Continuous improvement of Group profit on ordinary
activities by 200 mill. € to around 430 mill. € until 2010.

2010p [N 430
2000p I

200sp D

2007p _ 340 (Budget: 270)
2006 NG 35

2005 |GGG >0

200+ | 121

2003 [ 3

The Profit Improvement Programme 2007-2010 is
2002 - 33 based on numerous measures and defined action
plans to secure the sustained achievement of this
ambitious goal.

Profit before tax in mill. €.
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Total Shareholder Return (TSR) of listed European insurance groups,
2002-2006
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® Total premium volume increased by 3.6% to 5,276 mill. €. Recurring
premiums grew by 4.4% to 4,602 mill. €.

®m Strong growth in Eastern Europe — premiums plus 27.6%.

B UNIQA’s organic growth outperformed the markets in Austria and
CEE.

B International share of business shifted further towards Eastern
Europe (15.5%) and amounted 2007 to 33.3%.

m Profit before taxes increased by 42.7% to 340 mill. € (2006: 238 mill. €).

® Return on Equity (pre-tax) is expected to be above 25% (2006: 20.8%).
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Well diversified premium portfolio (P&C 41.7%, Life 41.1%, Health 17.2%).
WEM Austria CEE & EEM
42.7% 36.1% 64.6%
20.6%
19.1%
38.2% L 34.8% 0.6%
mP&C mHealth mlLife EP&C MHealth mLife EP&C HmHealth mLife
m  Stable and well diversified premium portfolios in Austria and Western m  Portfolio is still P&C driven but

sees high growth rates in the
life business especially through
the Preferred Partnership.

Europe.
B UNIQA is market leader in health insurance in Austria with a market
share of nearly 50%.

GWP 2007 incl. unit-linked business.
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340

280

2003 2004 2005 2006 9M 2007 2007p

M Austria ' International

B Positive effect of share capital increase of STRABAG SE in Q3 and Q4 2007.

B International result was negatively affected in 2007 by the storm “Kyrill” and due to the fact
that the companies in Bulgaria and Serbia are still in a set-up phase.

B CEE & EEM share of profit in 9M 2007: 12.7% (in line with business volume).
IFRS in mill. €.
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2007p

2006

2005

2004

2003

M Austria ®mWEM m CEE & EEM

m International share of business in 2007: 33.3% (2006: 32.8%).
m CEE & EEM share rose from 12.6% in 2006 to 15.5% in 2007.
®  Group companies in Romania and Ukraine are not yet consolidated.

GWP incl. unit-linked business.
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1,532
1,330 19

2003 2004 2005 2006 2007p

mm Shareholders' equity Minority interests —¢— ROE

IFRS in mill. €.

CAGR: 23.9% p.a.

Boost in 2005 also
due to resale of
treasury stock.

325 mill. €
subordinated debt
issued in 2002/2003.

Issuance of corporate
bond (150 mill. €,
4%, 5y) in 2004.

Further 250 mill. €
subordinated debt
issued in 2006/2007.
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m 25 April 2008

19 May 2008

30 May 2008

02 June 2008

29 August 2008

27 November 2008

Publication of Group Report 2007, Press Conference,
Conference Call

Annual General Meeting

1st Quarterly Report 2008, Conference Call
Ex Dividend Day, Dividend Payment Day
2nd Quarterly Report 2008, Conference Call
3rd Quarterly Report 2008, Conference Call

Er wird einen Beruf haben, den
es heute noch gar nicht gibt.
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Ich stehe mit beiden
Beinen fest in den Wolken.

Disclaimer

UNIQA Versicherungen AG
Investor Relations
Stefan Glinz

Untere DonaustralRe 21

1029 Vienna

Tel: (+43) 1 21175-3773

Fax: (+43) 1 21175-793773

E-mail: investor.relations@uniqa.at
www.unigagroup.com

No warranty is made by UNIQA Versicherungen AG as to the accuracy or completeness of the information
set out in this presentation. Statements made in this publication regarding our intentions, expectations,

beliefs or predictions are forward-looking statements. They are based on information, plans, estimates
and projections available to us when we made the publication available publicly and therefore we
undertake no obligation to update any of our statements because of new information or future events.
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