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Introduction

¢ Overall solid performance in H1 2012 with earnings before tax
increased by 43.2% y-o-y to €107m
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I e Strong investment result (improved by 51.8% y-o0-y) !
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* Ongoing focus on cost optimisation and profitable growth as
part of UNIQA 2.0

¢ Continued focus on de-risking and internal capital generation
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i PIGS exposure reduced !

1

I e Exposure to Greece and Portugal down to zero |

1 1
1

* €500m capital increase successfully completed (July 2012)
* Preparation for envisaged Re-IPO ongoing

e Transparent Group structure without minorities
¢ Buy-out of EBRD minorities in CEE completed

e Contribution in kind of stake in UNIQA Personenversicherung

1
1
1
1
1
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e Sale of German Mannheimer Group completed i
1
to be completed by October 2012 i

1
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UNIQA is well on track with its ongoing

restructuring and growth plan
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Financial snapshot U'IGIQA

€m H1 2012 H1 2011 31.12.2011 A%
Gross written premiums(@ 2,856 2,926 (2.4)%
(Recurring) gross written premiums@ 2,583 2,562 0.8%
APE (Life)®© 801 853 (6.0)%
Investment result 403 266 51.8%
Earnings before tax 107 74 43.2%
Net profit after minorities 57 34 67.1%
Combined ratio (net) (%) 100.7% 99.9% 0.8ppt
Shareholders’ equity (incl minority interest)® 1,252 1,096 14.2%
Solvency | ratio® 147.5% 122.5% 25.0ppt

(a) Including savings position of premiums from unit- and index-linked life insurance
(b) Before completion of €500m capital increase. Pro-forma H1 2012 including €500m capital increase, shareholders’ equity amounts to approximately €1,750m and Solvency | ratio is approximately 190%
(c) Based on gross written premiums



Financial snapshot
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Combined ratio (net) (%)

5,739 6,224 5,983
602

[0)
2,926 @:02,856

(b) (b)
2009 2010 2011 H1 2011 H1 2012

105.4 105.1

m Recurring premiums Single premiums 2009 2010 2011 H1 201 1(b) H1 201 z(b)
Investment result (Em) Earnings before tax (€m)
872 o 158 43.2%
100 74 _——> 107
®) (®) (326)
2009 2010 2011 H1 201177 H1 2012 2009 2010 2011 H12011®  H1 2012

(a) Including savings portion of premiums from unit- and index-linked life insurance
(b) Excluding German Mannheimer Group

(c) Adjusted for Greek sovereign write-downs and restructuring costs
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Overview of key measures and initiatives UNIQA

Rights issue
2012

Simplified
corporate
structure

Priority programs

“Re-IPO”

Strengthen balance sheet structure to capture short-term opportunities (buy-out of EBRD® minorities, M&A) and
finance organic growth

Rights issue of €500m successfully completed v

Clear and less complex Group structure as basis for UNIQA 2.0 success

Buy-out of EBRD minorities in CEE completed v
Sale of German Mannheimer Group completed v
Contribution in kind of stake in UNIQA Personenversicherung to be completed by October 2012 on track
Creation of a new single entity “UNIQA Austria” by October 2012 i ek

Ongoing focus on cost optimisation and profitable growth as part of UNIQA 2.0 initiative

Restructuring of Austrian business to increase operating profitability

Increase of bancassurance productivity in Austria (Raiffeisen) on track
Optimisation of CEE platform to fully capture long-term growth trends

Optimise risk/return profile (exposure to Greece and Portugal already reduced to zero)

Funding of mid- to long-term growth and position for upcoming consolidation in core markets
Significant public offering envisaged on track

Leading to a substantial increase of the free float in UNIQA

(a) European Bank for Reconstruction and Development, transaction completed in June 2012
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Premium growth: business segments UﬁIOA

Premiums by business segment (H1 2012 vs H1 2011) (€m)

* The premium volume written in property and casualty insurance
grew by 3.6% to €1,353m Recurring premiums: €2,583m (+0.8%)
— Premiums in Austria increased by 1.8% to €812m
— Premium volume in CEE grew substantially by 4.2% to
€456m (5.2)%

(24.8)% (2.4)%

* The premium volume written in health insurance increased by
3.7% to €457m
— In Austria, the premium volume grew by 2.7% to €422m
— Internationally, premiums grew substantially by 17.6% to
€35m

* In life insurance, the premium volume written decreased by
11.3% to €1,047m
— Intentional decline in single premium business in Poland and
also reduction in Italy due to the generally difficult economic
situation

2,857

— Strategy to focus on life insurance products that are more
profitable in the long term and are at the same time
optimised from a risk and capital perspective

P&C Health Life — recurring Life — single Group
premiums

Note: Premiums written incl. the savings portion of premiums from unit- and index-linked life insurance
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Premium growth: regions UﬁIOA

Recurring premiums by region (H1 2012 vs H1 2011) (€m)

* In Austria, premiums written decreased by 2.0% to €1,897m due
to lower single premiums in life insurance
— Recurring premiums in Austria also declined by 1.9% to
€1,838m
— Single premiums declined by 5.2% to €58m due to the
extension of the minimum term with tax privileges
implemented during 2011

+13.8% +0.8%

+6.9% +71.2%

* In Central and Eastern Europe, premiums written increased (1.9)%
marginally by 0.2% to €642m
— Recurring premiums strongly increased by 6.6% to €585m

— Single premiums declined significantly (especially in Poland)

by 38.2% to €57m CEE: 585
+6.6% —
* Premium volume in Western Europe (without Mannheimer
Group) decreased by 9.3% to €317m due to a decrease in the
Italian life insurance business
— However, recurring premiums increased strongly in this
region and rose by 13.8% to €159m
— In contrast, single premiums declined by 24.7% to €158m
AT CE EE SEE Russia WE Group

Note: Premiums written incl. the savings portion of premiums from unit- and index-linked life insurance;
CE = Central Europe, EE = Eastern Europe, SEE = Southeastern Europe, WE = Western Europe
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Operating expenses UNIQA

Operating expenses (net) (€m) Cost ratio (net)
656 36
G6) 620
(1.3)ppt
- 0,
2/6% 33.2% 33.2% (0.5)ppt
27.7%
447
+0.1% 448
2
09— a7.7% —»
H1 2011 H1 2012 P&C  Health Life Group Group P&C  Health Life Group  Group
= Expenses Commissions H1 2011 (APE) H1 2012 (APE)

+ Total operating expenses for the insurance business less reinsurance commissions received decreased by 5.6% to €620m
* Acquisition expenses remained stable at €448m
» Other operating expenses (administration costs) less reinsurance commissions received declined by 17.7% to €172m

* Due to the reduction of administration costs, the Group cost ratio decreased to 23.9%

Note: Figures in charts are net of the effect of reinsurance commissions and profit shares from reinsurance business ceded amounting to €21.1Tm

10
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Combined ratio (P&C) UNIQA

+0.8ppt
* Net claims ratio rose slightly (+0.8ppt) to 67.5% due to an PP
increase in major claims and some NatCat claims
, _ 96.9% 99.9% 97.5% 100.7%
+ Operating expenses stayed flat at the same level as in HT 2011 LY e S
0
N | | — 3219 32% g% o0
» The net combined ratio after reinsurance increased slightly in the
1st half-year 2012 to 100.7%
* The gross combined ratio increased correspondingly from 96.9%
to 97.5%
64.8% 66.7%
H1 2011 H1 2011 H1 2012 H1 2012
gross net gross net

m Loss ratio Cost ratio

11
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Investment activity UNIQA

Investment revenues (€m)

Total 2010: €872m

Total 2011: €227m
200 204

* The net investment income increased by 51.8% to €403m due to

: 250
good performance on capital markets 207 215 qo 175

103 80

* The investment portfolio of the UNIQA Group amounted to
€24.9bn at 30 June 2012, an increase of 1.0% compared to

31 December 2011
(131)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 qQ1® Q@
2010 2010 2010 2010 2011 2011 2011 2011 2012 2012

Note: Excluding unit-linked (@) Excluding German Mannheimer Group

Investment breakdown

2011 H1 2012

19%

82% 81%

Total: €24.6bn Total: €24.9bn

® Main portfolio financial assets Unit-linked financial assets

12
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By product By rating
Egu;;es Participations
Alternatives -070 /— 3.6%
3.9% |
Cash 28.9%
(o)
8.4% 27.0%
Real estate / 25.0%

9.3%

Total 2011: €20bn

Equities

Alternatives 3‘9%1 / 3.3%

3.9% N\

A

11.4%

Real estate/
9.1%

Total H1 2012: €20bn

Note: Excluding unit-linked

Bonds
71.0%

Participations

Bonds
68.4%

24.0%

AA

20.9%
19.2%
14.09% 14.5%
12.3%
9.9%
2.4%
1.7%
| | ]
A

T T 1

BBB <BBB Not rated

m2011 H1 2012

13
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Reduced exposure to PIIGS UNIQA

) ) o Market value Acquisition costs Market value Acquisition costs
* Continued active de-risking in H1 Issuer (€m) 30-Jun-2012 30-Jun-2012 31-Dec-11 31-Dec-2011
2012 across countries
Portugal 0 0 56 102

* Due to the participation of the private
sector, UNIQA sold the majority of its

government bonds

1

1

1

1

1

1

1

1

1

1
holding in Greek debt instruments Italy 636 727 i 790 943

prior to the exchange opportunity :

and the rest in Q2 2012 i
Ireland 290 315 I 280 346

1

1

» The Portuguese exposure was sold off i
at the beginning of Q2 2012 Greece 0 0 : 105 478

1

:

1

+ Strong reduction in Italian :
Spain 59 80 ! 155 174

1

1

Note: Only sovereign bonds

14
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Equity position (including minority interest) UﬁIOA

Solvency | ratio

123% 148% ~190%
In €M ~1.750
+€156m
157 57 6 (32) 1,252
_ } [
- - I
I
+€182m
Equity Q4 2011  Revenue reserves Revaluation Total profit Minority interests Other Equity H1 2012 Equity H1 2012
reserves incl. pro-forma

€500m capital
increase

15
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Outlook for H2 2012 UNIQA

4

+ Stable and sound underlying core operating business despite challenging market environment

+ Continuing positive growth trend in P&C and Health partly offsets planned cutback of single
premium business in Poland

+ Building on a solid operating performance in our core business, we are well on track for 2012

* Ongoing focus on cost optimisation and profitable growth as part of UNIQA 2.0 initiative

* New Group structure and capital markets preparations well under way

+ Contribution in kind of stake in UNIQA Personenversicherung to be completed by October
2012

* Preparation for Re-IPO ongoing

17
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Disclaimer UNIQA

This presentation (the "Presentation"), and the information contained therein, is not for viewing, release, distribution or publication in any other jurisdiction where applicable laws prohibit its release,
distribution or publication.

This Presentation is being provided for information purposes to selected recipients only and does not constitute or form part of, and should not be construed as an offer or invitation or recommendation to
purchase or sell or subscribe for or any solicitation of any offer to purchase or subscribe for any securities in UNIQA Versicherungen AG, a stock corporation organized under Austrian law (the "Company"),
in any jurisdiction. Neither the Presentation, nor any part of it nor anything contained or referred to in it, nor the fact of its distribution, should form the basis of or be relied on in connection with or act as
an inducement in relation to a decision to purchase or subscribe for or enter into any contract or make any other commitment whatsoever in relation to any such securities.

The contents of this Presentation and any information relating to the Company received (whether in written or oral form) are confidential and may not be copied, distributed, published or reproduced
directly or indirectly, in whole or in part, or disclosed or distributed by its recipients to any other person. No reliance may be placed for any purpose whatsoever on the information or opinions contained in
the Presentation or on its completeness, accuracy of fairness. No representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its respective directors, officers,
employees, agents or advisers as to the accuracy, completeness or fairness of the information or opinions contained in the Presentation and no responsibility or liability is accepted by any of them for any
such information or opinions. In particular, no representation or warranty is given as to the achievement or reasonableness of, and no reliance should be placed on any projections, targets, estimates or
forecasts contained in this Presentation and nothing in this Presentation is or should be relied on as a promise or representation as to the future.

All features in this Presentation are current at the time of publication but may be subject to change in the future. Unless otherwise stated, the Company is the source of information. Any forecasts or opinions
are the Company's own at the date of this document and may change. All statements contained in these materials and made during the related Presentation that are not statements of historical facts are
forward-looking statements, including statements regarding the available opportunities, growth prospectus and future performance of an investment.

Forward-looking statements concern future events and results, and in some cases may be identified by the words "believes", "expects", forecasts", "projects”, plans", estimates", anticipate", "targets" and
similar expressions. By their nature, forward-looking statements involve known and unknown risks, uncertainties and assumptions that could cause actual results, performance and the timing of events to
differ materially from those expressed or implied by the forward-looking statements. Statements contained in this Presentation regarding past events or performance should not be taken as a guarantee of
future events or performance. The Company expressly disclaims any obligation to update or revise any forward-looking statements, whether as a result of new information, future developments or otherwise,
except as required by applicable law. No modifications or amendments to this Presentation may be made without the prior permission of the Company.

Prospective recipients should not treat the contents of this Presentation as advice relating to legal, taxation or investment matters, and are to make their own assessments concerning such matters.

By attending this Presentation, you acknowledge that you will be solely responsible for your own assessment of the Company, that you will conduct your own analysis and be solely responsible for forming
your own view of the potential future performance of the Company's business, that you are permitted, in accordance with all applicable laws, to receive such information and that you agree to be bound by
the invitations of this disclaimer.
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