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Executive Summary

Solvency Ratio

275%

Unrestricted Tier 1 Capital

90%

Part of risk profile covered 

by internal model

77%

S&P Rating

A

• Strong and stable capital position

• Solvency ratio comfortably above internal 

minimum target level of 180%

• Quality of capital in own funds remains high
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High Solvency and robust Capital Structure

Group Capital Requirement

Solvency Ratio Target Range 

180%-230%

Upcoming introduction of full internal model 

to reduce dependency on regulatory changes and 

support capital allocation

Current buffers above 230% for potential M&A and 

macro uncertainties

Focus on high S&P credit rating

180%

135%

100%

230%

Action

Recovery

Regulatory plan

Potential M&A

Macro 

uncertainties

Organic growth

Solvency Ratio Framework
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Solvency Ratio



• Eligible Own Funds increased by EUR 1,001m 

mainly due to favourable market developments

• Solvency Capital Requirement increased by EUR 276m 

mainly due to market risk and non-life underwriting risk
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Solvency Ratio

Group Capital Requirement

2024 2025

6,211

2,350

7,212

2,626

Own Funds

Capital Requirement

Solvency Position (EURm)

2019 2020 2021 2022 2023 2024 2025

221%

170%

196%

246%
255%

264%
275%

Solvency Ratio Development Impact of Sensitivities on Solvency Ratio 275% (pp)

• Interest rates +50 bps

• Interest rates -50 bps

• Equity -25%

• Foreign exchange rates +10%

• Foreign exchange rates -10%

• Credit spread corporate bonds +50 bps

• Credit spread government bonds +50 bps
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Details on SCR

Group Capital Requirement

• Increase of market risk mainly due to higher equity exposure

• Increase of non-life underwriting risk driven mainly by the portfolio development

• Increase of life underwriting risk mainly due to lapse risk as consequence of higher interest rates

• Increase of counterparty default risk driven mainly by higher policyholder receivables 

• Stable health underwriting risk

SCR Development (EURm) 2024

Market Risk 2,026

Life Underwriting Risk 508

2025 Change

2,191 165

559 51

Non-Life Underwriting Risk

Health Underwriting Risk

Counterparty Default Risk

Diversification

Basic SCR

Tax Adjustment

Operational Risk

Other Financial Sectors

SCR

-1,102

670 792 122

127 130 3

161 209 48

-1,221 -119

2,389 2,660 271

-359 -380 -21

261 276 15

58 70 12

2,350 2,626 276

Life

Non-Life

Health

AT

CEE

WEM

SEM

EEM

Market

Non-Life Underwriting

Life Underwriting

Counterparty Default

Health Underwriting
58%

20%

14%

5% 3%

38%

34%

28%

SCR by

Segment

81%

9%

5%

3%
2%

SCR by

Region

SCR 

by Risk 

Module

5



22.04.2026 | Solvency Capital Report 2025

Variation Analysis of Eligible Own Funds

Group Capital Requirement

2 Residual category including amongst others model changes, deferred tax positions and income tax 1 Includes external debt interest expenses

1

2

• Strong operating capital generation across all business segments

• Market impact highly positive due to favourable developments in equities (mostly STRABAG SE) and interest rates

• Planned dividend payment of EUR 221m (72 cent per share) and call of Tier 2 bond (nominal value EUR 200m)

EURm

31.12.2024

587

1,222

-386

7,633

-421

7,212

Operating Capital 
Generation

Market Impact Other 31.12.2025
prior to

Capital Measures

Capital Measures

Tier 3

0.2%Tier 2

9.3%

Tier 1

90.5%

31.12.2025

6,211

6

3

3 Dividend and Tier 2 call
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Group Capital Requirement

AT UNIQA Business Units in Austria

bps Basis Points

CEE UNIQA Business Units in Central and Eastern Europe (i.e. Czech Republic, Hungary, Poland and Slovakia)

EEM UNIQA Business Units in Eastern European Markets (i.e. Romania and Ukraine)

M&A Mergers & Acquisitions

pp Percentage Point

SCR Solvency Capital Requirement

• Including risk charge on sovereign bonds

• Including dynamic volatility adjustment

• Including downside-shocks on negative interest rates

• Excluding the use of transitionals

• Excluding the use of matching adjustment

• Subsidiary companies in other financial sectors (mostly pension business) included via corresponding capital 

requirements of each sector

SEM UNIQA Business Units in Southern European Markets (i.e. Bosnia and Herzegovina, Bulgaria, Croatia and Serbia)

WEM UNIQA Business Units in Western European Markets (i.e. Liechtenstein and Switzerland, the latter being the domicile 

of UNIQA Re AG for internal risk transfer and external reinsurance business)

Abbreviations & Glossary
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Disclaimer

This Presentation is being provided for information purposes to selected recipients only and does not constitute or form part of, and should not be construed as an offer or invitation or recommendation to, 
purchase or sell or subscribe for, or any solicitation of any offer to purchase or subscribe for any securities in UNIQA Insurance Group AG, a stock Corporation organised under Austrian law (the 
"Company"), in any jurisdiction. Neither the Presentation, nor any part of it nor anything contained or referred to in it, nor the fact of its distribution, should form the basis of or be relied on, in connection 
with, or act as an inducement in relation to, a decision to purchase or subscribe for or enter into any contract or make any other commitment whatsoever in relation to any such securities.

The information contained in this Presentation has been provided by the Company and has not been verified independently. Unless otherwise stated, the Company is the source of information.

No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy of fairness. No representation or warranty, express or 
implied, is made or given by or on behalf of the Company or any of its respective directors, officers, employees, agents or advisers as to the accuracy, completeness or fairness of the information or 
opinions contained in the Presentation and no responsibility or liability is accepted by any of them for any such information or opinions. In particular, no representation or warranty is given as to the 
achievement or reasonableness of, and no reliance should be placed on any projections, targets, estimates or forecasts contained in this Presentation and nothing in this Presentation is or should be relied 
on as a promise or representation as to the future.

This Presentation contains forward-looking statements based on the currently held beliefs and assumptions of the management of the Company, which are expressed in good faith and, in their opinion, 
reasonable. Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of the 
Company, or industry results, to differ materially from the results, financial condition, performance or achievements expressed or implied by such forward-looking statements. Given these risks, 
uncertainties and other factors, recipients of this document are cautioned not to place undue reliance on these forward-looking statements. 

All features in this Presentation are current at the time of publication but may be subject to change in the future. The Company disclaims any obligation to update or revise any statements, in particular 
forward-looking statements, to reflect future events or developments. 

Statements contained in this Presentation regarding past events or performance should not be taken as a guarantee of future events or performance.

Prospective recipients should not treat the contents of this Presentation as advice relating to legal, taxation or investment matters, and are to make their own assessments concerning such matters and 
other consequences of a potential investment in the Company and its securities, including the merits of investing and related risks. 

In receiving any information relating to the Company (whether in written or oral form), including information in this Presentation, you will be deemed to have represented and agreed for the benefit of the 
Company (i) that you will only use such information for the purposes of discussions with the Company, (ii) to hold such information in strict confidence and not to disclose it (or any discussions with the 
Company) to any person, except as may be required by law, regulation or court order, (iii) not to reproduce or distribute (in whole or in part, directly or indirectly) any such information, (iv) that you are 
permitted, in accordance with all applicable laws, to receive such information, and (v) that you are solely responsible for your own assessment of the market position of the Company and that you will 
conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company's business.
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