
Group Report 2024 | UNIQA Group

UNIQA 3.0
Growing Impact

 @UNIQA Insurance Group  @uniqa  @uniqa.at  @uniqa.at



Consolidated key figures In € million 2024 2023 Change

Premiums written1) 7,839.7 7,185.7 +9.1%

• of which property and casualty insurance 4,678.3 4,214.3 +11.0%

• of which health insurance 1,526.5 1,388.1 +10.0%

• of which life insurance 1,634.9 1,583.3 +3.3%

Premiums written UNIQA Austria1) 4,488.3 4,290.0 +4.6%

Premiums written UNIQA International1) 3,174.6 2,787.9 +13.9%

Insurance revenue 6,557.2 5,994.1 +9.4%

• of which property and casualty insurance 4,421.8 4,006.3 +10.4%

• of which health insurance 1,355.8 1,234.7 +9.8%

• of which life insurance 779.6 753.1 +3.5%

Insurance service expenses –5,900.4 –5,291.0 +11.5%

• of which property and casualty insurance –4,029.8 –3,580.8 +12.5%

• of which health insurance –1,255.2 –1,110.3 +13.1%

• of which life insurance –615.4 –600.0 +2.6%

Technical result from reinsurance –96.3 –140.9 –31.7%

Technical result 560.5 562.2 –0.3%

• of which property and casualty insurance 306.2 287.5 +6.5%

• of which health insurance 99.8 122.0 –18.2%

• of which life insurance 154.5 152.8 +1.1%

Administrative expense ratio  15.9% 15.7% –

Combined ratio (net after reinsurance) 93.1% 92.8% –

Financial result 210.2 150.2 +39.9%

• of which net investment income 749.7 588.8 +27.3%

Non-technical result –254.5 –206.4 +23.3%

Operating profit/(loss) 516.2 506.1 +2.0%

Earnings before taxes 441.9 426.4 +3.6%

Profit/(loss) for the period from continuing operations 348.2 323.1 +7.8%

Profit/(loss) for the period from discontinued operations (after tax) 2.3 –19.3 –

Profit/(loss) for the period  350.5 303.8 +15.4%

Consolidated profit/loss 347.6 302.7 +14.9%

Return on equity 12.4% 13.2% –

Investments 20,725.5 20,431.9 +1.4%

Shareholders’ equity 2,889.7 2,710.2 +6.6%

Equity, including non-controlling interests 2,941.4 2,730.1 +7.7%

Total assets 28,532.1 28,151.0 +1.4%

Average number of employees (FTE) 15,131 14,629 +3.4%

1) Including the savings portions from unit-linked and index-linked life insurance (figures in accordance with local accounting standards)

UNIQA Group at a glance
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The UNIQA Group is one of the leading insurance companies in its 
two core markets of Austria and Central and Eastern Europe (CEE). 
Over 21,000 employees and exclusive sales partners serve more than 
17 million customers across 17 countries. UNIQA is the second largest 
insurance group in Austria with a market share of about 21 per cent. 
In the CEE growth region, UNIQA is present in 14 markets: Albania, 
Bosnia and Herzegovina, Bulgaria, Croatia, Czechia, Hungary, Kosovo, 
Montenegro, North Macedonia, Poland, Romania, Serbia, Slovakia 
and Ukraine. In addition, insurance companies in Switzerland and 
Liechtenstein are also part of the UNIQA Group.

Balanced
portfolio ...

... in the core markets 
of Austria and CEE

Premium distribution

60% 
Property  

and casualty 
insurance

57% 
Austria

21% 
Life insurance

43% 
CEE

19% 
Health insurance

UNIQA Group
@UNIQA Insurance Group

UNIQA Austria
 @uniqa.at @uniqa  @uniqa.at
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Around 165 million people live in the countries of 
Central and Eastern Europe in which we operate. 
Regardless of which country and which govern-
ment they live in, they all face similar problems in 
their everyday lives: 

Increasingly slower access to deteriorating public 
healthcare systems, more and more impoverish-
ment in old age due to a lack of private pension 
provision and no clearly defined benefit entitle-
ments in the event of increasingly frequent natu-
ral disasters as a consequence of man-made cli-
mate change.

We cannot and do not wish take over the tasks of 
the respective governments. But we do want to 
give the 11 per cent of these 165 million people who 
have entrusted us with their security – our more 
than 17 million customers – maximum stability, 
security and trust. Especially against the back-
drop of the geopolitical instability and profound 
demographic problems we are facing in Europe.

And we are heading into the next few years filled 
with strength, courage and confidence. Build-
ing on an excellent financial year 2024, our new 
strategy opens a new chapter in our company’s 
history. Its title: “Growing Impact” – living better 
together in uncertain times and offering our cus-
tomers, shareholders and employees even more 
relevance. And that means: Becoming even better.

Growing  
Impact
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Highlights of 2024 
UNIQA Group

UNIQA 3.0 – Growing Impact: 
forward-looking strategy 
through 2028

We presented our “UNIQA 3.0 – Growing Impact” strat-
egy for the next four years at a Capital Markets Day in 
London on 11 December 2024. The focus is on profitable 
growth, further efficiency improvements, the expansion 
of our strong market position in Austria and the CEE re-
gion, consistent digitalisation and strategic investments 
in the healthcare sector. We are aiming for average pre-
mium growth of around 5 per cent per year up to 2028, 
while earnings after taxes should continue to increase by 
at least 6 per cent annually with a combined ratio (loss/
cost ratio) of less than 94 per cent. The new strategy also 
reaffirms our progressive dividend policy with a payout 
ratio of 50 to 60 per cent.

A pioneer in the industry:  
our plan for the climate 
transition

UNIQA was the first Austrian insurance company to 
present a detailed climate transition plan in December 
2024. The goal: Climate neutrality in Austria by 2040 
and throughout the Group by 2050. The plan provides 
for concrete steps towards net zero emissions, includ-
ing phasing out fossil fuels in the insurance business, in 
investment and in our own business operations. In 2024, 
we became the first listed insurance company in Austria 
to introduce the internationally recognised EMAS and 
ISO14001 environmental management systems at all 
sales locations. Numerous other measures have also al-
ready been implemented: All Austrian sales locations ex-
clusively use certified green electricity, energy consump-
tion has been significantly reduced and 65 per cent of our 
company vehicles are electric.

Standard & Poor’s confirms top 
rating and awards best marks 
for risk profile

In June, the international rating agency Standard & 
Poor’s (S&P) confirmed the “A” rating of UNIQA Öster-
reich Versicherungen AG and the reinsurance company 
UNIQA Re AG (Zurich) as well as the “A-” rating of the 
listed UNIQA Insurance Group AG, all with a stable out-
look. The rating is based on our diversified portfolio, our 
strong market position in Austria and CEE and our robust 
capitalisation. In addition, S&P upgraded our financial 
risk profile to the highest rating of “very strong”. This was 
mainly due to the sustained positive development since 
we integrated the former AXA companies in Central and 
Eastern Europe three years ago.

Presentation of the new strategy at the UNIQA Capital 
Markets Day 2024 in London

2

Group Report 2024



C
o

m
p

a
n

y
S

tr
a

te
g

y
C

a
p

it
a

l m
a

rk
e

t
C

o
rp

o
ra

te
 G

o
ve

rn
a

n
c

e
G

ro
u

p
 M

a
n

a
g

e
m

e
n

t 
R

e
p

o
rt

C
o

n
so

lid
a

te
d

  
F

in
a

n
c

ia
l S

ta
te

m
e

n
ts

UNIQA Sustainable Business 
Solutions: supporting companies 
wirh risk & ESG issues

Founded in the first half of 2024, our new subsidiary helps 
companies of all sizes to become more resilient in an in-
creasingly complex business environment, even beyond 
traditional insurance. The focus is on active 
risk management, sustainable transforma-
tion and ESG issues. The service is available 
to all companies – even if they do not have 
an insurance contract with UNIQA. Follow-
ing the launch in Austria, Poland, Czechia 
and Slovakia, expansion into other countries is planned.

3
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Highlights of 2024 
CEE

Complete withdrawal from 
the Russian market

In October 2024, UNIQA successfully completed the sale of 
its Russian subsidiary Raiffeisen Life to the local Renais-
sance Insurance Group. We have therefore withdrawn 
completely from the Russian market. The Moscow-based 
Raiffeisen Life was 75 per cent owned by UNIQA, with the 
remaining 25 per cent held by AO Raiffeisenbank Russia, 
which belongs to Raiffeisen Bank International. Following 
approval by the Russian authorities, the transaction was 
completed in strict compliance with all sanction regula-
tions. The company, which had already largely discon-
tinued its new business at the beginning of 2022, recently 
contributed less than 1 per cent to Group sales. 

New competence centre 
in Poland for international 
insurance programmes

Since the beginning of 2024, the new UNIQA IP HUB in 
Poland has been coordinating insurance programmes 
for companies in 14 CEE countries. The new platform is a 
response to the growing demand for cross-border insur-
ance cover in this region, where the number of companies 
is constantly increasing. The range of services extends 
from risk prevention to claims settlement. Companies 
with branches in several countries benefit in particular: 
They receive standardised insurance cover across na-
tional borders that is tailored to their needs and takes 
special local features into account. 

UNIQA Poland: award for strong 
employer brand

UNIQA Poland, the country’s fifth-largest insurance 
group with around 6.7 million customers and 2,300 em-
ployees, won bronze twice at the international Employer 
Brand Management Awards 2024: for the best internal 
communication of the employer brand and for the suc-
cessful alignment of the employer promise with the cor-
porate values. The jury was particularly impressed by 
the cultural programme called “I respect, I don’t hate”. It 
anchors values such as diversity and inclusion in every-
day corporate life through an ambassador programme, 
volunteer work, the advancement of women and mentor-
ing. The award for UNIQA Poland is a confirmation of our 
commitment to creating a dynamic and inclusive work-
place culture in line with our brand values.
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Withdrawal from Albania,  
Kosovo and North Macedonia

As part of a strategic market assessment, in Novem-
ber 2024 we decided to sell our 90 per  cent holding in 
SIGAL UNIQA Group Austria, which operates in Albania, 
Kosovo and North Macedonia, and to focus our activities 
more strongly on our core markets in Central and East-
ern Europe. The shares previously held by UNIQA will be 
transferred to the founder and minority shareholder of 
SIGAL UNIQA Austria. This ensures a smooth transition 
and continuity for all stakeholders. Assuming all regula-
tory approvals are granted, we expect the transaction to 
close in the second quarter of 2025.

Promoting culture and talent 
in Southeastern Europe 

Our commitment in Southeastern Europe goes far be-
yond our business activities: Through various initiatives, 
we strengthen local communities and their future pros-
pects and show our commitment to the sustainable de-
velopment of the region in a variety of ways, from pro-
moting culture and sponsoring sport to protecting bees. 
In 2024, for example, we once again supported the Sara-
jevo Film Festival as the exclusive sponsor and insurer. 
This festival stands for cultural diversity and internation-
al cooperation and celebrated its 30th anniversary this 
year. With our new UNIQA SEE Future Foundation, we 
are supporting young talents in sport and culture in six 
countries as well as people who are committed to sus-
tainability. We were able to win over former Wimbledon 
champion Goran Ivanišević as a brand ambassador.

Creative exchange at the 
commUNIties Summit

At the commUNIties Summit in early December 2024, 
more than 100 employees from various countries came 
together to jointly develop innovative customer solu-
tions for the retail, bancassurance and corporate & af-
finity sectors. The inspiring results once again empha-
sised the importance of commUNIties, our cooperation 
model for cross-country and cross-functional collabo-
ration introduced in 2021. It now comprises around 900 
members in twelve groups and is an integral part of the 
Group strategy “UNIQA 3.0 – Growing Impact”.

5
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Highlights of 2024 
Austria

New digital service for  
business customers

Since January 2025, our business customers have been 
able to easily handle their insurance agendas online: The 
myUNIQA business web portal enables small and me-
dium-sized companies to manage their policies at any 
time from anywhere and to update data on their own. An 
integrated messenger also enables direct contact with 
our support team. The new business portal is an import-
ant step in our digitalisation strategy.

Expansion of private healthcare 
in Vienna

The Mavie Med Group (formerly: PremiQaMed Group), 
which has been part of the UNIQA family since 2011, is 
consistently driving forward the expansion of private 
healthcare in Vienna and is investing a total of €265 mil-
lion to this end. The decision about which architects will 
design the property for the planned merger of Confra-
ternität and Goldenes Kreuz private hospitals was made 
in October 2024: Baumschlager Eberle Architekten im-
pressed the jury with their visionary, sustainable design 
for the new building in the 8th district of Vienna. With 
120 beds, six operating theatres, four delivery rooms and 
a centre for doctors’ offices and a day clinic, the new 
hospital meets the highest medical standards. Construc-
tion work is scheduled to begin in 2026 and is due to be 
completed by 2028. At Mavie Med’s most high-capacity 
private establishment, Döbling Private Hospital, a mod-
ern extension with three additional operating theatres, 
four new delivery rooms, a central sterilisation unit and 19 
rooms went into operation at the beginning of 2025. 

More individuality and innovation 
in the product world

In 2024, UNIQA further expanded its product portfolio 
for Austrian private customers. With the mobility cover 

“Auto & Frei”, a new car insurance policy was introduced 
that offers maximum customisability thanks to its modu-
lar design. It also sets new standards with extended com-
prehensive cover options and protection for “sharecon-
omy” and renewable energies. Supplemented by highly 
attractive compensation and innovative pension pack-
ages in casualty insurance, UNIQA is thus strengthening 
its position as a leading provider of flexible insurance 
solutions.
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Broader range of healthcare 
services in Upper Austria, 
Salzburg and Tyrol

We also expanded our healthcare offering outside Vi-
enna in 2024: With the new UNIQA Medical Partner Cen-
tres in Salzburg and Upper Austria – including the St. 
Stephan Health Competence Centre in Wels, the Salvida 
Health Centres in Salzburg, Linz, Kirchham and Traun 
and Mavie Med’s Wehrle-Diakonissen Private Hospital 
in Salzburg – our policyholders now have access to a 
comprehensive range of medical services under one roof 
at five additional locations. The centres enable prompt 
medical appointments and day surgery appointments 
as well as comprehensive diagnostics and preventive ex-
aminations. With the purchase of the Wörgl Private Hos-
pital our subsidiary Mavie Med also successfully moved 
into Tyrol at the beginning of 2025.

In addition, we expanded our telemedical services with 
a new digital platform in cooperation with our corporate 
start-up Mavie. It offers our 500,000 privately insured 
customers the opportunity to take advantage of online 
medical consultations, including prescriptions, by video, 
telephone or chat between 7 a.m. and 10 p.m. on week-
days. 

UNIQA Austria impresses with 
high customer satisfaction

With a customer satisfaction index of 4.61 from over 
200,000 ratings, UNIQA once again demonstrated its 
service quality in 2024. The best results were achieved 
by Sales with 4.81. These top ratings are proof of the high 
level of trust placed in UNIQA by customers and also 
attest to UNIQA’s unwavering customer focus, even in 
times of crisis: After the floods in September 2024, many 
claims were settled directly on site – quickly and with the 
minimum of bureaucracy. The results achieved in 2024 
encourage us to continue setting standards in terms of 
trust, quality and customer proximity.

Under the Mavie Telemed brand, the UNIQA Group now also 
offers digital medical counselling around the clock in Austria.

7
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Our challenge in 2024 was to stay focused and balance out our capacities 
wisely. Our ambition on the one hand involved achieving a really good result 
for you as our shareholders at the conclusion of our “UNIQA 3.0 - Seeding the 
Future” strategic programme, which was launched in 2021; together with our 
Supervisory Board, we have also invested a great deal of effort and attention 
into working on the next stage in our company’s history, i.e. “UNIQA 3.0 - 
Growing Impact (2025-2028)”.

So please allow me to split this brief letter into two sections.

8

Group Report 2024Group Report 2024



C
o

m
p

a
n

y
S

tr
a

te
g

y
C

a
p

it
a

l m
a

rk
e

t
C

o
rp

o
ra

te
 G

o
ve

rn
a

n
c

e
G

ro
u

p
 M

a
n

a
g

e
m

e
n

t 
R

e
p

o
rt

C
o

n
so

lid
a

te
d

  
F

in
a

n
c

ia
l S

ta
te

m
e

n
ts

1. UNIQA 3.0 – Seeding the Future (2021–2024)

These four years taught us that nothing is cer-
tain and anything is possible. Following the challenges 
of Covid-19, we were confronted in the East with Russia’s 
invasion of Ukraine in February 2022 – and with it, the 
reappearance of a dark spectre that had not cast its 
shadow over our more than 200-year company history 
for over 80 years: War in countries where we operate 
more than 8 decades after the end of the Second World 
War. In the West there is a new US government in Wash-
ington whose behaviour is upsetting geopolitical sta-
bility, making the previously unthinkable a reality and 
demanding decisive action from Europe.

•	� We are evaluating our risk scenarios even more care-
fully and at even shorter intervals. In our activities as 
a primary insurer and reinsurer as well as a health-
care provider and investor. Without being overly cau-
tious or even anxious, but with a particularly high level 
of care.

•	� Our more than 17 million customers expect us to pro-
vide a first-class service, reliability, stability and 
confidence, especially in these times of uncertainty. 
“Living better together” is one thing that we truly be-
lieve in. We are therefore investing heavily in training 
for our approximately 15,000 employees; we have wel-
comed an average of 2,000 new colleagues annually 
over the last few years, and we are committed to pre-
paring each of them thoroughly for the task ahead.

•	� We see real opportunities for profitable growth right 
now more than ever in times of major uncertainty. For 
organic growth as well as growth through acquisi-
tions, both in the core business of insurance with our 
strong UNIQA brand and in the growth area of health 
with our young second brand Mavie. That is why we 
are investing a lot of time and money in developing 
our corporate culture even further: Our clear gover-
nance with robust risk management, clean processes 
and documented guidelines provide the framework 
for this, while internally we promote entrepreneurship, 
personal responsibility and togetherness.

•	� 2024 was the keystone for our previous strategic pro-
gramme and was ultimately a very good financial 
year, despite the highest gross claims for storm-re-
lated benefits that we have ever paid to our custom-
ers: with growth in premiums written of 9 per cent - 14 
per cent in CEE and 5 per cent in Austria – earnings 
before taxes increased by just under 4 per  cent to 
€442 million – the comparable figure for the previ-
ous year was €426 million. Our three regional seg-
ments contributed to this as planned: Austria with 
€313 million, International with €214 million and our 
reinsurance company UNIQA Re, with registered of-
fice in Zurich, with €80 million. The sum of these three 
segments is to be reduced by charges totalling €166 
million from the Group Functions and Consolidation 
segments. Both the technical profitability of our port-
folio and the investment result performed favourably:

•	� In the property and casualty insurance product 
group, which accounts for around 60 per cent of total 
premium volume and is therefore our largest business 
segment, the outstanding quality of our portfolio for 
private and corporate customers largely compensat-
ed for the losses after storms, which took on historic 
dimensions: These totalled €387 million on a gross 
basis, i.e. before relief from our external reinsurance 
partners, and were therefore around twice as high 
as in the 2023 financial year, which had already seen 
above-average losses. The expenses for the dam-
age caused by “Storm Boris” in mid-September alone 
are reflected in the gross results of our companies in 
Austria, Poland, Czechia, Slovakia, Hungary and Ro-
mania at €222 million.

9

Foreword by the CEO



Nevertheless, the net combined ratio, i.e. the 
combined loss and cost ratio after reinsurance, was a 
solid 93.1 per cent, and was therefore only slightly above 
the previous year’s figure of 92.8 per  cent. The impact 
of natural catastrophes accounts for 3.2 percentage 
points, of which “Boris” accounts for 1.9 percentage 
points or €85 million. 

•	� Our second product group, personal insurance, 
showed an improved picture: On the one hand, our 
Contractual Service Margin (CSM) – the sum of our 
expected profits over the contract terms – increased 
by around €80 million to €5,346 million, while on the 
other, the combined sustainability ratio of our life and 
health insurance business improved to 77.8 per cent 
(after 69.1 per  cent in 2023). Broken down by line of 
business, this was 100.5 per cent in health insurance, 
which is dominated by the large Austrian portfolio, 
and a significantly improved 65.6 per cent in life insur-
ance. In the latter business segment, we have not yet 
been able to fully compensate for the high number of 
expiring portfolios in Austria with new business.  

•	� At €750 million net, the net investment income was 
significantly higher than the previous year’s figure 
of €589 million, which was primarily due to a signifi-
cant increase in current income, including from our 
investment in the STRABAG SE construction group. 
We made new investments of around €2.2  billion in 
fixed-income securities in 2024 and achieved a new 
money yield of 4.4 per cent. The average return on our 
assets was 2.9  per  cent, an improvement of 0.1  per-
centage points on the previous year. Incidentally, 
around €2 billion of our assets are already classified 
as green and sustainable — a key element of our ESG 
goals and our climate transition plan, which we will 
continue to implement with utmost determination.

•	�  Consolidated profit rose by just under 15 per cent to 
€348 million – including a minor effect of €2 million 
from the sale of our 75 per cent stake in the Russian 
joint venture “Raiffeisen Life”, which is reported under 
“Discontinued operations”. The dividend proposed 
to the Annual General Meeting is €0.60 per share, 
which corresponds to an increase of €0.03 per share 
compared to the previous year and a payout ratio 
of 53  per  cent. With this we are fulfilling our prom-
ise in line with our strategy of an annually increas-
ing dividend per share and a payout ratio of 50 to 
60 per cent.

The return on risk-adjusted capital (RORAC) 
was 14.6 per  cent, the return on equity (ROE) was 
12.4 per cent and the regulatory solvency ratio in accor-
dance with Solvency II was 264 per cent.

2. UNIQA 3.0 – Growing Impact (2025–2028)

Our new “UNIQA 3.0 – Growing Impact (2025–
2028)” strategic programme, which we presented to 
the capital market in London in December 2024 and in 
Vienna in January 2025, is at first glance an evolutionary 
continuation of the previous programme, and does not 
therefore seem very spectacular. However, on second 
glance it is very much so.

•	� Firstly because in addition to our day-to-day business, 
we were engaged in an in-depth process throughout 
2024 of continuous discussion of the major questions 
of our future strategy with our Supervisory Board on 
a chapter-by-chapter basis, involving issues such as 
sources of growth, the future for personal insurance, 
our group’s geographical footprint and health beyond 
insurance, subsequently refining this into a strategy 
that has withstood detailed scrutiny.

10

Group Report 2024Group Report 2024



C
o

m
p

a
n

y
S

tr
a

te
g

y
C

a
p

it
a

l m
a

rk
e

t
C

o
rp

o
ra

te
 G

o
ve

rn
a

n
c

e
G

ro
u

p
 M

a
n

a
g

e
m

e
n

t 
R

e
p

o
rt

C
o

n
so

lid
a

te
d

  
F

in
a

n
c

ia
l S

ta
te

m
e

n
ts

•	� Secondly because we have a clear picture of the ar-
eas that we want to improve: in the implementation 
of our plans and in their respective economic returns 
on the time axis. To be consistent in the things that 
we focus on and also the things that we will no lon-
ger invest in for the future. Following the successful 
sale of our Russian joint venture and based on careful 
analyses, we also decided to withdraw from Albania, 
North Macedonia and Kosovo. Despite the satisfac-
tory growth and profitability of our local companies, 
we are selling our majority stake to our local Albanian 
co-shareholder after 18 years of market presence in 
these three countries, subject to official approvals. We 
will now be focusing instead on the remaining larger 
markets and entities in the CEE region. This concludes 
our geographical streamlining in Central and Eastern 
Europe and we are not seeking any further sales.

•	� The broad diversification of our company, which of-
fers you as shareholders a high level of security, was 
very well received at the two Capital Market Days just 
mentioned. A broad diversification both ...

... in terms of premiums written (Austria with 
€4.5 billion or 57 per cent, CEE with €3.2 billion or 43 
per cent) as well as ...

... in terms of yield (see point 1 above) as well 
as ...

... in relation to our three customer seg-
ments (private customers: €4.4 billion or 58 per cent, 
corporate customers: €2.2 billion or 29 per cent, bank-
ing customers: €1.0 billion or 13 per cent) as well as ...

... in relation to our three product groups 
(property and casualty insurance: €4.7 billion or 60 
per cent, life insurance: €1.6 billion or 21 per cent, health 
insurance: €1.5 billion or 19 per cent) as well as ...

... in relation to our sales channels (exclu-
sive sales: 45 per cent, broker sales: 33 per cent, bank 
sales: 15 per cent, digital and direct sales: 7 per cent).

Our young and high-potential healthcare 
business segment under the brand name Mavie will also 
make a significant contribution to diversification over 
the long term. Four years after launching, we are al-
ready the leading provider of occupational healthcare in 
Austria as well as the market leader in private 24/7 care 
at home and – in addition to investing around €265 mil-
lion in our Austrian hospital group with facilities in Vi-
enna, Graz, Salzburg and Wörgl – are also focusing on 
telemedicine, one of the key technologies in European 
healthcare of the future.

To offer our customers growing added val-
ue, i.e. more relevance and more “impact” in their lives 
based on excellent service quality will bring UNIQA av-
erage growth in premiums written of at least 5 per cent 
over each of the next four years. Net income should 
increase by an average of at least 6 per cent per year 
with an ROE of 12 per cent or more. This will allow us to 
propose an annually increasing dividend per share to 
the Annual General Meeting, with an unchanged payout 
ratio of 50 to 60 per cent.

Dear ladies and gentlemen, dear sharehold-
ers, thank you very much for your trust in UNIQA and 
your interest in our group of companies! Despite all the 
geopolitical instability and with all due vigilance, we 
are delighted to be starting the first year of our new 
“UNIQA  3.0 – Growing Impact” strategic programme 
with a great deal of energy, passion and optimism, and 
hope to be able to give you a report on our development 
that meets all your expectations in around a year’s time!

Andreas Brandstetter 
on behalf of the Management Board
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What we stand for:



People have been trusting us and insuring themselves with us 
since 1811. Our mission has remained unchanged ever since: 
Risks that individuals cannot bear alone are spread across the 
shoulders of the community. UNIQA is the custodian of this risk 
community and the core of what we do is to use this collective 
power to protect the individual.

Our vision is to become the best service provider for safety, 
health and prevention in people's lives.

As custodians of a community of more than 17 million people 
in 17 European countries, we offer private and corporate 
customers reliable and everyday services for a safe and 
healthy life. At the same time, we promote the sustainable, 
responsible development of our society and the protection of 
our environment.
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More than 17 million customers in Austria and CEE place their trust in the 
UNIQA Group’s first-class service. Our goal is to be recognised as a leading 
service provider in both markets and to guarantee customer satisfaction at 
the highest level – with a rating of at least 4.5 out of 5 stars.

With more than 200 years of experience, UNIQA is one of the lead-
ing insurance providers in Austria. We have significantly strengthened our 
market position in the CEE region in recent years through the successful in-
tegration of the former AXA companies in Poland, Slovakia and Czechia. The 
UNIQA Group continues to focus consistently on profitable growth despite the 
geopolitical and economic challenges.

Sustainable growth  
in Austria and Central and 
Eastern Europe

14.1 
million 
Customers in CEE  
and Lichtenstein

3.7 
million 
Customers in 
Austria

17.8 
million 
Customers in  
17 countries
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PL
6

AT
2

RS
7

AL
1

XK
1

HR
6

MK
4

UA
5

CZ
5 

SK
4

HU
5

BA
6

ME
3

RO
7

BG
11

The pin shows the market position in the  
relevant country.

	 Austria

	 Poland

	 Slovakia/Czechia

	 Hungary

	 Ukraine

	� SEE6:  Bosnia and Herzegovina, Bulgaria, 
Croatia, Montenegro, Romania, Serbia

	 Albania, Kosovo and North Macedonia
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Austria: strong market position and attractive 
growth opportunities

We secure our leading position in Austria with 
innovative products, efficient sales and distribution and 
strong brands, such as UNIQA and Raiffeisen. Our market 
share of around 21 per cent makes us the second largest 
insurance company in Austria and we have also been the 
undisputed market leader in private health insurance for 
many years. We support 3.7 million customers in Austria, 
either directly or through our banking and sales part-
ner Raiffeisen. We see great potential in the healthcare 
sector in particular over the next few years, as this is a 
market with high growth momentum. We are therefore 
expanding our activities specifically in this business seg-
ment.

The Austrian insurance market also offers in-
teresting long-term development potential. Austrians 
currently invest around €2,228 per capita per year in in-
surance products – thereby remaining noticeably below 
the European average despite the country’s high stan-
dard of living. A stable economic situation and a prudent 
regulatory environment also ensure good prospects.

CEE: growth through rising insurance density

Three quarters of our customers live in Central 
and Eastern Europe, i.e. more than 14 million customers. 
This region already accounts for around 40 per cent of 
the UNIQA Group’s total premiums. At €290, the average 
insurance expenditure per capita is still significantly low-
er than in Austria. The average premium is around €466 
in our core markets of Poland, Slovakia, Czechia and 
Hungary, with the trend still rising.

With a total population of around 152 million 
people, the CEE region offers enormous potential. It has 
been experiencing a remarkable economic upturn for 
several years. It soon managed to overcome the eco-
nomic downturn caused by Covid-19, and the insurance 
markets in CEE also recovered rapidly. Following the 
strong growth in 2022 and 2023, our premium volume in 
the region rose significantly again in 2024, increasing by 
almost 14 per cent.

The economy in the CEE region remains robust 
despite global uncertainties and challenging economic 
conditions, particularly the recession in Germany. Eco-
nomic momentum is being supported above all by rising 
real wages, which are boosting private consumption. As 
the economic convergence process in the region is not 
yet complete, we continue to expect growth rates that 
significantly exceed those for the eurozone.

Presentation of the SEE Future Foundation to promote young talent 
in Southeast Europe in April 2024

Peter Humer at the UNIQA Regional 
Conference 2024
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We expect a steady increase in insurance den-
sity in the coming decades in view of this positive devel-
opment and the economic catch-up process. Experience 
has shown that in addition to motor vehicle liability insur-
ance – traditionally the strongest-selling business line in 
the CEE region – the demand for home and homeowner 
insurance as well as personal protection, such as acci-
dent and health insurance, is continuously increasing as 
prosperity rises. UNIQA is making the most of this growth 
in a targeted manner and is banking on strong sales and 
proven partnerships with Raiffeisen, the Addiko Group in 
the Balkans and mBank in Poland. 

In order to allow us to focus even more effec-
tively on our core markets in CEE, we recently withdrew 
from Albania, Kosovo and North Macedonia and sold 
our companies in these countries, which most recently 
represented around 1.5 per  cent of our total premium 
volume. Assuming that the required regulatory approvals 
are granted, we expect the transaction to complete over 
the course of 2025. Our planned withdrawal from Russia 
was already completed in 2024 with the sale of our sub-
sidiary “Raiffeisen Life”. 

We integrated our activities in Romania into 
the highly successful Southeastern Europe region in 2024 
(formerly SEE5, now SEE6). These markets were already 
merged in 2022 in order to optimise the operating per-
formance of the insurance companies active in these 
markets. Business in Romania will also benefit from the 
success of this measure in the future.

CEE: a region with major growth potential
Insurance spending per capita and year in €

32Ukraine

Albania 74

Kosovo 88

North Macedonia 112

Bosnia and Herzegovina 157

Romania 184

185

191

Bulgaria 335

Hungary 399

Poland 424

Croatia 436

Slovakia 470

Czechia 692

Austria 2,228

European Union 2,582

Germany 2,670

Montenegro

Serbia
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Comprehensive service:  
All products from one single source

As a full-service insurer, we offer customised solutions in the areas of prop-
erty and casualty insurance, life insurance and health insurance, thereby 
covering all customer needs. We are constantly responding to new market 
trends and developing innovative new products, particularly in the areas 
of health, smart home and mobility. The combination of classic insurance 
expertise and digital transformation makes UNIQA the ideal partner for both 
private individuals and corporate customers.

	 19% Health insurance

	 21% Life insurance

	 60% Property and casualty insurance

Premium distribution by product groups

60%

21%

19%

Wolfgang Kindl at the presentation of the new 
UNIQA Sustainable Business Solutions service 
offering
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Property and casualty insurance:  
classic protection

Property and casualty insurance is UNIQA’s 
largest segment, accounting for around 60 per  cent of 
Group premiums. It protects customers against finan-
cial losses caused by accidents, natural catastrophes or 
business interruptions. Motor vehicle insurance, home-
owner insurance, legal expenses insurance and liability 
insurance are in particular demand. In addition to cyber 
insurance to cover digital risks, insurance coverage for 
renewable energy technology has also become increas-
ingly important over recent years. 

We see mobility as a concept that covers mul-
tiple business lines, meaning that we also cover risks in 
connection with car sharing or the use of public trans-
port as well as bicycles or e-bikes. In all segments, we 
rely on digital services and modular insurance products 
that can be customised to the individual needs of our 
customers. 

C

ar in
surance?

Better now.
You can fi nd the most important product information 
in the product information sheet at www.uniqa.at

living better together

Find out 

more in person 

or online.

€4.7 billion 
premiums 
in property 
and casualty 
insurance
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Health insurance:  
market leadership in Austria

With a market share of 44 per cent, the UNIQA 
Group is the leading provider of private health insurance 
in Austria. Although this area is still in its infancy in the 
CEE region, it still also provides some major potential 
for growth. UNIQA relies on a comprehensive range of 
inpatient and outpatient services that give customers 
access to fast, high-quality medical care. These include 
the LARA medical health network and the newly created 
UNIQA Medical Partner Centers. Our customers benefit 
from rapid arrangements for appointments, quick ini-
tial treatment, comprehensive diagnostics and extensive 
preventive examinations.

In addition to classic insurance services, we are 
also heavily involved in preventive healthcare. We want 
for instance to promote an active and healthy lifestyle as 
part of the VitalPlan. Customers also receive advice on 
issues such as exercise, nutrition and mental fitness. With 
the VitalCheck, UNIQA also offers a sophisticated pre-
ventive programme with additional examinations that 
are not included in the state preventive examinations. 

UNIQA is also investing heavily in the area of 
telemedicine. Digital healthcare services enable custom-
ers to receive medical advice and diagnoses via video, 
chat and telephone from the comfort of their own home. 
This not only improves access to healthcare, but also 
reduces waiting times in medical practices and hospitals.

A
d

ve
rt

is
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g

Choose your doctor and hospital according to your preferences. You can fi nd the 
most important product information in the product information sheet at www.uniqa.at

living better together

Find out 

more in person 

or online.

P
ri

va
te

 health insurance?

Better now.

€1.5 billion 
premiums 
in health 
insurance
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Digital innovations and customer service

UNIQA is focusing heavily on digitalisation in 
order to maintain its competitive edge. This is particu-
larly evident in claims management, where AI-support-
ed processes enable claims to be processed rapidly. We 
are also increasingly using digital channels and AI in our 
advisory services. Chatbots, virtual assistants and on-
line calculators help customers to navigate through the 
various offers and design their own individual insurance 
policy.

By expanding digital services, UNIQA is able 
both to offer its customers more convenience and also 
increase efficiency. One example of this is the ability to 
take out insurance contracts online or report claims di-
rectly via a mobile app. These innovations make process-
es both simpler and more transparent for customers.

Life insurance:  
insurance provision with flexible products

Around 21 per cent of UNIQA’s Group premiums 
come from life insurance. This segment includes both 
classic capital-forming insurance policies and unit-
linked models. The growing demand for flexible solutions 
in insurance provision has resulted in new concepts be-
ing developed that combine capital guarantee and cost 
fairness. UNIQA offers innovative products that can also 
be adjusted flexibly during the term of the contract if the 
customers’ needs change. Transparent cost structures 
are the top priority with this.

In addition to pension products, the range also 
includes biometric solutions such as endowment cover-
age and coverage for occupational disability or serious 
illness. These products are becoming increasingly im-
portant in times of rising individual security needs. All 
capital-forming insurance provision products can natu-
rally also be used as a savings or investment instrument. 

There is some major potential for growth in this 
segment, particularly in Central and Eastern Europe, as 
the need for long-term protection is growing in line with 
rising living standards. Around 54 per  cent of premium 
revenues in life insurance currently comes from Austria, 
with 46 per  cent from the CEE region. Private pension 
provision is becoming ever more important as state pen-
sion schemes come under increasing pressure. 

Business lines and products

The myUNIQA app is the most popular 
insurance app in Austria, mainly thanks to 
the uncomplicated online submission for 
health insurance it provides.
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Choose your doctor and hospital according to your preferences. You can fi nd the 
most important product information in the product information sheet at www.uniqa.at

living better together

Find out 

more in person 

or online.

P
ri

va
te

 health insurance?

Better now.

€1.6 billion 
premiums in 
life insurance

21



The UNIQA Group is continuing consistently on its path to becoming the most 
attractive employer in the industry. With around 6,000 new employees in the 
last three years and a large number of strategic initiatives, we reached some 
additional important milestones in 2024. We remain fully committed to our 
goal of achieving at least 4.5 out of 5 stars in terms of employee satisfaction 
as defined in the UNIQA 3.0 strategic programme. In an environment charac-
terised by diverse challenges, the competition for talent is a particular focus 
of our strategic agenda.

On the way to becoming the  
most attractive employer

Recruitment and employer branding

The UNIQA Group’s targeted employer brand-
ing strategy is resulting in some clear successes: We 
received 16,177 applications for office staff at the head 
office in 2024. The 2,122 interviews held with job appli-
cants resulted in 302 external hires and 
104 internal transfers. With 53 per cent 
new appointments and 47 per cent re-
placements, this is impressive proof of 
our company’s dynamic development 
and innovative course. The high offer 
acceptance rate of 85 per cent for 443 
offers made also underlines UNIQA’s attractiveness as an 
employer. This achievement was honoured with the silver 
Best Recruiters seal for the fourth time in a row.

We place particular focus on giving new em-
ployees the best possible start in order to make their 
“journey” at UNIQA a positive one from the moment they 
sign their contract. Future colleagues are given access 
to important information and simplified administrative 
processes during the pre-boarding phase. There is a 
dedicated “Success Factors” module for managers that 
forms part of our 4Us HR platform. An established buddy 
system supports the integration of all new employees 
into the company and creates a positive working atmo-
sphere right from the start.
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Active employer branding

We brought our employer brand #startyour-
better to life in 2024 through numerous communicative 
measures both within the company and externally. In 
addition to various initiatives aimed at increasing em-
ployer attractiveness – such as a 50 per  cent subsidy 
for public transport tickets and remote working oppor-
tunities throughout the EU – the employer brand was 
also boosted internally through specific campaigns. For 
example, the Buchtelmobil catering wagon from social 
business “Vollpension” made the intergenerational dia-
logue clearly visible on the “Day of Older Generations” at 
UNIQA Tower.

We also continued to invest in raising our profile 
in 2024. Particular focus was placed on the target groups 
of apprentices, pupils and students, with us reaching 
these directly through our holistic employer branding 
presence at numerous careers events at schools, univer-
sities and selected trade fairs. Our appearance at Ca-
reer Calling was particularly successful with the largest 
UNIQA stand to date.

Training and education 

The UNIQA Group specifically invests in the de-
velopment of its employees. A total of 305 employees 
completed 34 different training sessions in 2024 – both 
in person and through webinars. The coaching platform 
from external provider Haufe recorded 48 coaching 
enquiries, 25 per  cent of which came from specialists, 
4 per cent from top managers and 70 per cent from mid-
dle management. Participant satisfaction was rated with 
an excellent 5 out of 5 stars.

Our reverse mentoring programme, which was 
introduced in autumn 2024 alongside traditional men-
toring, promotes the exchange of knowledge across dif-
ferent generations: Younger employees, especially from 
Gen Z, support older colleagues in developing digital ex-
pertise, while they themselves benefit from the wealth of 
experience of their older colleagues. The tried-and-test-
ed job shadowing programme – which was implemented 
for the third time in the 2024 financial year – continued 
to receive excellent feedback with 4.7 out of 5 stars. More 
than 430 employees took advantage of this opportunity 
to accompany top managers for half a day.

Train the Trainer: René Knapp trains cultural trainers to anchor UNIQA’s corporate culture throughout the Group.
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Apprentices: the labour force of the future

We expanded our apprenticeship training in 
2024 to include a specialised internal sales apprentice-
ship. With more than 120 apprentices currently, UNIQA 
offers flexible training paths: from the classic three-year 
apprenticeship to the apprenticeship with a school-leav-
ing certificate to the “turbo apprenticeship” with credit 
for previous experience. The sound dual training pro-
gramme enables a seamless career start and is of strate-
gic importance, especially in view of the increasing num-
ber of retirements in the baby boomer generation.

Leadership development 

The “Inspiring Coaches #leader_ship Journey” 
programme was completed successfully in 2024 with 427 
participants in 40 training sessions. The new “Growing 
Impact 2025-2026” programme was launched alongside 
this, which focuses in particular on UNIQA’s strategy and 
the development of AI expertise.

We have also established an exclusive exec-
utive education programme with a leading European 
business school for 80 top executives. In addition to lead-
ership skills, the focus is also on current trends, dealing 
with strategic challenges and promoting AI literacy.
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Digital and AI literacy

We also made significant progress in the area 
of digital expertise: with 286 employees completing Mic-
rosoft CoPilot workshops and 229 taking part in AI round-
tables. A digital skills compass in Czechia and Slovakia 
records the status quo of digital skills and enables tar-
geted upskilling measures. Basic training courses on the 
AI Act were also developed to provide a fundamental 
understanding of the legal framework for artificial intel-
ligence.

New ways of working

Innovative formats such as the “Agile Coffee” 
or “Creativity Breaks” offer short and practical learn-
ing nuggets. In 2024, a total of 55 teams received lean 
coaching sessions and 340 individuals took part in Com-
munities of Practice. These measures boost cooperation 
and promote an open learning and feedback culture.
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Honoured as a “family-friendly employer”

UNIQA is committed to providing all employees 
with the best possible work-life balance. We have under-
gone an intensive audit in recent months with regard to 
measures for a better work-life balance and were award-
ed the national government’s “Family-friendly employer” 
seal of approval in December 2024.

Goals and measures were 
also developed in the course of the au-
dit aimed at further improving work-life 
balance, with UNIQA committed to im-
plementing these over the next three 
years. These include establishing a 
consistent parental leave management process, support 
for family carers and further raising awareness of family 
issues among managers. 

 

Diversity and inclusion as a strategic success 
factor

The UNIQA Group sees the diversity of its em-
ployees as a key success factor – not only out of ethical 
conviction, but also out of economic interest. A diverse 
workforce makes it possible to understand and address 
new customer groups more effectively. This is reflected 
in the diversity strategy, which was revised in 2024 and 
defines four key priorities:

1.	� Equal pay for work of equal value: We set a Group-
wide target aimed at reducing the adjusted gender 
pay gap for the first time in 2024 and also included 
this in the variable management remuneration. Devel-
opments in 2024 were also positive once again: While 
the gender pay gap was still 4.0 per cent across the 
Group in 2023, this was reduced to 3.1 per cent in 2024. 
The target of a 20 per  cent reduction was therefore 
even exceeded slightly. The initial figure of 1.3 per cent 
in Austria was successfully reduced even further to 
below 1 per cent (0.9 per cent).

2.	 �More women in management positions: UNIQA’s Wom-
en’s Career Index – a recognised benchmark for the 
development of women’s careers in companies – had 
already reached a record level of 77 points in 2023, 
and was therefore well above the target value of 70. 
The proportion of women in senior positions in Austria 
in 2024 was 25.6 per cent and 45.4 per cent interna-
tionally. There has also been a woman on the Group 
Management Board since April 2023. Flexible working 
models such as job sharing, part-time management 
and comprehensive options for working from home 
support this development.

At the beginning of October, UNIQA managers met in Schruns 
as part of the “We Inspire” programme to discuss and define 
the measures for implementing the new strategic programme 
“UNIQA 3.0 — Growing Impact” together.

26

Group Report 2024



C
o

m
p

a
n

y
S

tr
a

te
g

y
C

a
p

it
a

l m
a

rk
e

t
C

o
rp

o
ra

te
 G

o
ve

rn
a

n
c

e
G

ro
u

p
 M

a
n

a
g

e
m

e
n

t 
R

e
p

o
rt

C
o

n
so

lid
a

te
d

  
F

in
a

n
c

ia
l S

ta
te

m
e

n
ts

3.	� Inclusion of people with disabilities: Job shadowing, 
internships and permanent positions were made pos-
sible through successful collaborations in Poland, 
Czechia and Austria. All vacancies have also been 
published on the myAbility job platform since October 
2024. We have also implemented measures alongside 
this aimed at raising awareness among managers 
and have improved accessibility in various areas. 

4.	� Generation management: UNIQA specifically pro-
motes young talent with more than 120 apprentice-
ships and the international trainee programme 
“My  unique Summer”. Piloted in 2024 in cooperation 
between Austria and the SEE region, the programme 
will be implemented in a number of countries in 2025. 
Mentoring and reverse mentoring programmes pro-
vide a further boost to exchanges across the genera-
tions.

Networks and initiatives

Various employee networks are actively driv-
ing the diversity agenda forward:

UNIQA has also supported and emphasised 
numerous initiatives outside the company in Austria. Ex-
amples of this last year were the Special Olympics Austria, 
the Austrian Women’s Shelters and the EuroGames in 
Vienna (the multi-sport event of the LGBTQIA+ commu-
nity). 

More information on diversity management 
can be found in the Corporate Governance Report start-
ing on page 71.

•	� The women’s network organises panel 
discussions, webinars and events such as 
the Women’s Run.

•	� The family network offers specific counselling 
services.

•	� The LGBTQIA+ network organises community 
events.

•	� Inclusion initiatives such as Sensing Journeys 
enable employees to get to know the everyday 
lives of people with disabilities.
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Group Executive Board

Andreas Brandstetter, 55
has been a member of the 

Management Board since 2002 and 
its Chair since 2011. Before joining 
UNIQA, he was head of the EU office 
of the Austrian Raiffeisen Associa-
tion in Brussels. He holds a doctorate 
in political science, having studied 
in Vienna and the U.S. and complet-
ed an Executive MBA at California 
State University, Hayward/IMADEC. 
Andreas Brandstetter completed his 
postgraduate studies at the Stan-
ford Graduate School of Business 
and Harvard Business School. From 
2018 until 2024 he was elected Pres-
ident of Insurance Europe, the rep-
resentative body in Brussels of Eu-
ropean insurance and reinsurance 
companies.

Wolf Gerlach, 45
has been a member of the 

Management Board and respon-
sible for Operations and Data & IT 
since 2020. A graduate in business 

administration, he began his career 
with the Allianz Group before joining 
UNIQA International’s Bank-based 
Sales in 2008 and subsequently 
heading up the department of Group 
Strategy from 2010 until 2012. He 
then served as Chief Operations Of-
ficer of our Romanian subsidiary for 
four years, before joining the Man-
agement Board for Retail at UNIQA 
Hungary in 2016. Wolf Gerlach com-
pleted his postgraduate studies at 
Harvard Business School.

Peter Humer, 53
has been responsible for 

the function Customers & Markets 
Austria since January 2020. With a 
doctorate in social and economic 
sciences, he started his profession-
al career at UNIQA in 1996 in sales, 
followed by various national and in-
ternational positions in the Group. 
In 2009, Peter Humer took over the 
functions of Management Board 
member at Salzburger Landes-

Versicherung AG (wholly owned sub-
sidiary of UNIQA) and of Regional 
Director in Salzburg, and in 2017 he 
was appointed Member of the Man-
agement Board for Sales at UNIQA 
Österreich Versicherungen AG. In 
2019 he completed post graduate 
studies at Harvard Business School.

Wolfgang Kindl, 58
has been a member of 

the Management Board since 2011 
and is responsible for Customers 
& Markets International. Wolfgang 
Kindl has worked for the UNIQA 
Group since 1996, managing our 
subsidiary in Geneva from 2000 to 
2004 and serving as Managing Di-
rector of UNIQA International from 
2005. When he was appointed to the 
Group Management Board in 2011, 
he was also appointed Chair of the 
Management Board of UNIQA Inter-
national. Since 2024, he has been a 
board member of Eurapco, a stra-
tegic alliance of mutual insurance 

Andreas Brandstetter Kurt Svoboda Sabine Pfeffer René KnappWolf Gerlach
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companies in Europe. With a doctor-
ate in social sciences and econom-
ics, he graduated from a postgrad-
uate programme in environmental 
management. He also completed 
postgraduate studies at the IMD in 
Lausanne and at Harvard Business 
School.

René Knapp, 42
has been a member of 

the Management Board and is re-
sponsible for the areas Asset Man-
agement, Personal Lines and People 
& Brand since January 2020. The 
mathematics graduate and rec-
ognised actuary began his career 
at UNIQA in 2007 and took over re-
sponsibility for the life insurance 
actuarial department in 2010. From 
2012, he headed the Group Actuarial 
department, which was expanded 
to include Group Risk Management 
in 2015. In addition to his activities 
for UNIQA, René Knapp is not only 
committed to the actuarial profes-

sion as a member of the Manage-
ment Board of AVÖ, but has also 
held numerous guest professorships 
at Austrian universities. He also 
completed executive programmes 
at Harvard Business School and the 
Sloan School of Management (MIT).

Sabine Pfeffer, 52
took over as head of Cus-

tomers & Markets Bancassurance 
Austria in April 2023 and has since 
been responsible for the Raiffeisen 
Insurance Austria brand. A graduate 
in Business Administration, Sabine 
Pfeffer has also completed a Mas-
ter’s degree in Legal Studies as well 
as a university course in Insurance 
Management at the WU Executive 
Academy, and has more than 20 
years of management experience 
in the insurance industry. Before 
joining UNIQA, she was head of the 
personal insurance administration 
department at Wiener Städtische 
Versicherung AG. 

Kurt Svoboda, 58
has been responsible 

for finance and risk management 
on the Group Management Board 
since July 2011. He was also CEO of 
UNIQA Österreich Versicherungen 
AG from December 2017 until June 
2020. He began his career at KPMG 
Austria GmbH in 1992, subsequent-
ly held management positions at 
various insurance companies and 
then joined the Group as Managing 
Director of UNIQA Finanz Service 
GmbH in 2003. Kurt Svoboda stud-
ied business administration, spe-
cialising in international taxation 
and insurance management, and 
completed an international man-
agement course at the University 
of St. Gallen, as well as postgradu-
ate studies at the Stanford Gradu-
ate School of Business and Harvard 
Business School.

Sabine Pfeffer René Knapp Wolfgang Kindl Peter Humer

29



What we want to be:

More than just an 
insurance company
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Chapter title

Since our company was founded, we have stood by our 
customers and taken care of their safety. Our range of services 
now goes far beyond classic insurance. Because in a world 
full of challenges, our responsibility is much greater. Climate 
change, natural catastrophes, geopolitical tensions, economic 
uncertainties, supply chain problems and technological 
upheavals are changing the reality of our lives. In this 
environment, trust and security are more important than ever – 
for society, for the economy and for each and every individual.

UNIQA can play a crucial role here, as trust is a fundamental 
pillar of the insurance industry. Attractive products, high 
service quality and financial stability are the most important 
ingredients for this. We are constantly optimising and 
expanding our business so that we can continue to provide our 
customers with the quality and reliability they are accustomed 
to in the future. We made considerable progress on this again in 
2024. And from 2025, we will take our long-term strategy to the 
next level with “UNIQA 3.0 – Growing Impact”.



UNIQA 3.0 – Growing Impact: 
UNIQA’s new strategy

We initiated the next phase in our long-term strategic development shortly 
before the turn of the year 2024/25 when we presented “UNIQA 3.0 – Growing 
Impact”. The focus of the new strategy to be implemented between 2025 and 
2028 is on profitable growth, further efficiency improvements and the expan-
sion of our strong market position in Austria and Central and Eastern Europe 
(CEE). The overriding goal is to position UNIQA as a diversified and attractive 
dividend share with sustainable premium, earnings and distribution growth.

With this new strategy, we are continuing a 
successful course that has already led to significant cus-
tomer and premium growth as well as an increase in 
profitability in the insurance business in recent years. 

Ambitious objectives

Our objectives for the future are also ambi-
tious: Our premium volume is expected to grow by an 
average of 5 per  cent per year until 2028, while we are 
even aiming for annual growth of over 6 per cent in earn-
ings per share (EPS) thanks to consistent cost manage-
ment. International business in the CEE region is ex-
pected to make a disproportionately large contribution 
to this: We are aiming for annual premium growth of 
around 8 per cent here, while the increase in premiums in 
Austria is expected to be around 3 per cent per year. This 
means more than double the GDP growth in our most 
important markets. We also want to improve our earning 
power even further: The plan is for combined ratio (net) 
to be permanently reduced to below 94 per cent, while 
we aim to reduce the administrative cost ratio to below 
15 per cent. The return on equity should remain stable at 
over 12 per cent.

We also want our shareholders to participate 
in our success through a progressive dividend policy. Our 
plan is for dividends also to increase annually in line with 
the targeted growth in earnings. The basis for this is a 
distribution ratio of 50-60 per cent of profits.

Our growth strategy is underpinned by strong 
capitalisation. The solvency ratio, which was a solid 264 
per cent at the end of 2024, should be at least between 
180 and 230 per  cent in future. This gives us sufficient 
room for organic growth and potential acquisitions.

UNIQA 3.0
Growing Impact
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UNIQA 2.0 
Building a Stable Foundation 

•  �Capital base stabilised
•  �Country portfolio 

(international) expanded
•  �Number of customers 

doubled

2021–2024 
UNIQA 3.0 
Seeding the Future 

•  �IT transformation promotes 
profitable growth

•  �Country portfolio (international) 
consolidated 

•  �Acquisition of the AXA companies 
in CEE

2025–2028 
UNIQA 3.0 
Growing Impact

•  �Increase operational 
excellence

•  �Driving growth 
•  �Improve profitability

Strong starting position in Austria and CEE

These targets are ambitious but they appear 
achievable in view of our strong market position and the 
measures already introduced in previous years. The suc-
cessful implementation of our “UNIQA 3.0 – Seeding the 
Future” strategy over the past four years has created a 
good starting position for this in particular. 

With over 17 million customers and more than 
15,000 employees in 17 countries, UNIQA is one of the 
leading insurance groups in Austria and CEE today. A 
very high level of brand awareness makes us the second 
largest insurer in Austria and one of the top five insurers 
in many CEE countries. Our position is particularly strong 
in the healthcare business, where UNIQA is the clear mar-
ket leader in Austria.

Continuation of a successful path

UNIQA owes this strong position to a consis-
tent long-term focus on growth and profitability, which 
the company has been working on consistently since 
2011. In addition to expanding the customer base, the 
focus initially was also on strengthening the balance 
sheet structure, with the re-IPO in 2013 playing a decisive 
role in this. The focus since 2021 has been on expanding 
and consolidating the country portfolio – particularly 
through the integration of the former AXA companies in 
Poland, Czechia and Slovakia, the withdrawal from Rus-
sia and, most recently, the sale of the companies in Al-
bania, North Macedonia and Kosovo – as well as consis-
tent digitalisation. We also managed to improve both our 
current business and our capital base alongside these 
efforts. The number of customers has more than doubled 
from 7.5 million since 2011.

Profitable growth and operational transformation

7.5 million  
customers

15.5 million  
customers 17.8 million  

customers
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Challenging environment

The new strategic programme means that we 
are specifically responding to the diverse challenges fac-
ing our industry, as well as society and the economy as a 
whole. In addition to different paces for economic growth, 
which we want to exceed with our changes in premiums 
both in Austria and in the CEE region, we are confronted 
with a volatile macroeconomic environment with infla-
tion and interest rate uncertainty as well as a rise in 
losses due to natural catastrophes. We are countering 
this with active financial and risk management to absorb 
the impact of interest rate trends, inflation and natural 
catastrophes on our business as far as possible.

However, climate change and the increased 
ESG requirements also require new answers in our prod-
uct and investment policy. This is compounded by an 
ageing society and a healthcare system that is often at 
its limits. As an insurance company, we can offer a wide 
range of products and services that play a part in solving 
social problems and at the same time expand our busi-
ness radius. 

Digitalisation as a driver for growth

Consistent digitalisation is an important lever 
for achieving our goals. We have therefore been investing 
heavily in our IT systems and digital processes for years. 
We want to reduce our administrative costs significantly 
through this, while also improving customer service at 
the same time. For instance, UNIQA already processes 
around 86 per  cent of claims notifications digitally in 
the health business. We are also increasingly focusing 
on digital channels in sales, without neglecting physical 
sales in the process.

Expansion of the healthcare business

One particular focus is on further expansion of 
the profitable healthcare business. UNIQA wants to op-
erate here both as an insurer as well as increasingly as a 
healthcare provider. We already offer various healthcare 
services through our subsidiary Mavie – from telemedi-
cine to health centres and private clinics through to pre-
ventive services (see page 52 onwards).

The healthcare market offers some major op-
portunities: There is an annual market potential of over 
€11 billion in the private healthcare sector in Austria 
alone. The premium volume in the healthcare business is 
expected to grow by around 5 per cent per year by 2028.

Stabilisation and growth in life insurance

In life insurance, we are working not only to off-
set but also to surpass the expiring business, and we are 
therefore aiming for average annual premium growth 
of 3 per cent by 2028. An important driver for this is an 
ageing society, which is leading to rising demand for pen-
sion and life insurance policies. The contractual service 
margin in the Life segment should improve to more than 
70  per  cent through additional support from growth in 
the area of term life insurance and unit-linked products 
as well as an improvement in the portfolio mix. The com-
pletion of our IT transformation initiative will also con-
tribute to this.
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As already mentioned earlier, UNIQA now intends to continue down 
this route with newly adjusted objectives. The overriding objectives are eco-
nomic success and positioning ourselves as the best service provider and 
best employer. While there are concrete KPI targets for economic develop-
ment, UNIQA measures its performance as a service provider and employer 
with specific indices, aiming to achieve 4.5 out of 5 stars in each of these.

Our goals by 2028

KPIs with a focus on 
profitable growth

Employee 
satisfaction index

Engagement index

Sustainabilitysocial, ecological, economic

Best service 
provider

with the most 
satisfied 

customers

Best employer
for impact driven 

employess

Economic
success

with growing
dividends

Harmonised 
customer 
satisfaction index
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Increased efficiency in Austria, accelerated 
growth in CEE

From a regional perspective, our focus in 
Austria lies on increasing profitability, with improve-
ments in pricing as well as an increased focus on SMEs 
and a reduction in the loss ratio through strategic claims 
management contributing towards this. Supported by a 
growing exclusive distribution network, we are the num-
ber one in most federal provinces and are aiming for 
premium growth of 3 per cent per year based on this. This 
growth will be driven primarily by property and casualty 
insurance and health insurance. This will be accompa-
nied by the aforementioned IT transformation and digi-
talisation, which is expected to reduce the administrative 
cost ratio to 13 per cent by 2028.

We are aiming for rising earnings contributions 
and dividends in our international business, where we are 
able to build on a well-diversified product and country 
portfolio. Our starting point for this is very good with top 
five positions in most of our CEE markets and the growth 
differential to western Europe, coupled with insurance 
density that is still low. We plan to increase our premium 
volume in this region by 8 per cent annually supported by 
a strong customer base, while also increasing our prof-
itability through portfolio optimisation and operational 
improvements. At the same time, the administrative cost 
ratio is set to decrease to 14 per cent by 2028 thanks to 
digitalisation and economies of scale.

Sustainability as an integral component

We have also set ourselves ambitious tar-
gets when it comes to sustainability. The Group aims 
to become climate-neutral in Austria by 2040 and then 
across the entire Group by 2050. The plan is for coal, oil 
and gas businesses to be completely eliminated from 
the investment and insurance portfolio by 2030/35. The 
fact that sustainability is not just lip service for us, but 
is consistently implemented in all business lines, is also 
reflected in the ESG ratings, where UNIQA is well above 
the industry average.
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We have achieved almost all of the objectives from our “UNIQA 
3.0 – Seeding the Future” strategic programme, which runs until the end of 
2024, and in some cases have even exceeded these: The premium volume 
increased for instance by 9 per cent to €7.8 billion in 2024, with earnings be-
fore taxes up by 4 per cent to €442 million and consolidated profit/(loss) by 
15 per cent to €348 million. The cost ratio (31.2 per cent) and combined ratio 
(91.1 per cent) were also better than the target values. The solvency ratio was 
an impressive 264 per cent at the end of 2024. Only the return on equity re-
mained slightly below the target value of 14 per cent at 12.4 per cent.

UNIQA 3.0

1) Before external reinsurance 

2) After external reinsurance 

3) Proposal to the Annual General Meeting

	 ~ 5%	Premiums CAGR 

	 < 15%	Administrative cost ratio

	 < 94%	�Combined ratio (net)2)

	 > 12%	� Stable and sustainable 
ROE

	 ~ 90%	CSM sustainability ratio

	 ~ 6%	EPS CAGR

	 180–230%	Solvency ratio

	 50–60%	�Payout ratio, 
progressive dividend

From “Seeding the Future” …

2021–2024

Premium growth

2024 
Target

> 4%

< 32.5%

< 92%

> 14%

> 170%

> 0.57

2024 
Actual

9.1%

31.2%

91.1%

12.4%

264%

0.603)

Cost ratio

Combined ratio (gross)1)

Return on equity

Solvency ratio

Dividend per share (€)

… to “Growing Impact”

2025–2028

Profit-
ability

Capital

Growth

Profit-
ability

Capital

Growth
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Reliably at the side 
of our customers

“living better together” is our promise to our customers. We are here for you 
not only in the event of a claim but also as a reliable partner in everyday 
life, providing support through our services and innovative solutions. Safety 
and trust are essential, especially in challenging times. We want to support 
our customers in (pro-)actively shaping their lives.

With the launch of our “UNIQA 3.0 – Seeding 
the Future” strategy in 2020, we revamped our customer 
service offering: In place of categorisation according to 
the classic insurance segments, the focus is now on the 
Retail, Corporate and Banking segments. This enables 
more targeted customer engagement across product 
boundaries and is intended to promote not only higher 
customer satisfaction but also premium growth. This is 
based on our strong brand, attractive products, efficient 
processes, digital services and affinity programmes. The 
ongoing digitalisation, combined with an omnichannel 
strategy, not only optimises our internal processes but 
also significantly enhances the customer experience.

Our new strategy “UNIQA 3.0 – Growing Im-
pact” (see page 32 for more details) intensifies these 
measures to sustainably achieve our overarching goals.
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Retail: growth and customer focus

In the Retail sector, our strategy focuses on 
strengthening our market position in Austria, particular-
ly in health insurance, while achieving profitable growth 
in CEE. The UNIQA Customer Platform (UCP) acts as the 
central digital sales platform to support this. We are cre-
ating a solid basis for sustainable growth through stan-
dardised processes, attractive offers and hybrid sales 
channels. Mavie Holding, founded in 2022, is playing a 
central role in the development of the company into a 
comprehensive healthcare provider. 

In Austria, our focus is on securing and expand-
ing our market leadership in health insurance, increasing 
profitability in property and casualty insurance and sta-
bilising the life insurance portfolio. With the myUNIQA 
app, currently being used by more than 640,000 custom-
ers, we offer an intuitive platform for all insurance-asso-
ciated agendas – from taking out a policy to reporting a 
claim. Digital services such as the real estate platform 
“Rudi” (Rund-um-deine-Immobilie) and the new modular 
car insurance product “Auto & Frei” enable flexible, tai-
lored insurance solutions. Modular tariffs play a decisive 
role, particularly in the context of inflation, as customers 
can choose the services they really need. The success of 
these new product offerings is evident, not least from the 
fact that our product “Privatschutz Wohnen & Freizeit” 
once again emerged as the winner in a 2024 test con-
ducted by “KONSUMENT”, the magazine published by the 
Consumer Information Association. 

A central element in all of this is our individ-
ualised customer approach. We use customised digital 
campaigns to reach young customers between the ages 
of 18 and 30. The “Junges Wohnen” (young living) landing 
page, displayed via Willhaben, features imagery tailored 
specifically to this target group and includes an integrat-
ed online calculator for home insurance. “Next Best Ac-
tion” – a digital tool for more efficient customer care as 
part of the UNIQA Customer Relationship Management 
platform, which we launched as a pilot in September 
2024 – also serves the same goal. It has been available 
to the entire exclusive distribution network since March 
2025 and uses data-driven analyses to provide targeted 
sales recommendations for advisors.

At the same time, we are strengthening our 
physical sales structure by not only expanding our net-
work of general agencies and field sales representatives 
but also supporting them with modern online presences. 
We have now completed the roll-out of the individualised 
websites for agencies and service centres with the go-
live of around 360 location websites. Since the beginning 
of 2025, our field sales representatives have also been 
successively given “digital advisor profiles” to strengthen 
their digital interaction with (potential) customers.
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In the CEE region, we are making targeted use 
of the potential offered by the continued low insurance 
density and EU convergence. A particularly important 
role, both here and in Austria, is played by our omni-
channel strategy, which aims to provide customers with a 
seamless and consistent experience across all points of 
contact. The digital customer experience in particular is 
becoming increasingly important. 

In SEE6, UNIQA International’s third-largest 
region, which includes Bosnia and Herzegovina, Bulgar-
ia, Croatia, Montenegro and Serbia as well as Roma-
nia since 2024, we are tapping into the existing growth 
potential by consistently continuing the strategy that 
has already proven itself in recent years: regional gov-
ernance, process optimisation and the use of synergies. 

Banking: market expansion and digitalisation

With generally closer cooperation as a basis, 
we would like to further strengthen the sale of our prod-
ucts via partner banks and increase market penetra-
tion in this area. The focus is on standard products: In 
Austria, we mainly offer property insurance through this 
channel; in CEE, we also offer life insurance and bundled 
products as collateral for loans. This means we need to 
simplify our product portfolio in this customer segment 
as well and adapt to changing customer needs. We are 
also striving for greater digitalisation, as in the other cus-
tomer segments. In both Austria and CEE, we rely here on 
standardised digital sales platforms such as the UNIQA 
Customer Platform (UCP) and in CEE on mobile banking 
applications, from which we jointly offer financial ser-
vices and insurance solutions from a single source. The 
aim is to enhance our presence further through apps and 
other solutions, such as the sale of standardised prod-
ucts over the phone.

Sabine Pfeffer at the farewell event for our 2024 holiday interns
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Corporate: innovative products and 
ESG focus

For corporate clients, we are focusing even 
more consistently on customised solutions, risk engi-
neering and ESG-compliant products. The year 2024 was 
characterised by crucial developments. We were able to 
increase profitability and strengthen our corporate cli-
ent business through targeted portfolio reorganisation. 
The introduction of myUNIQA Business, developed by a 
cross-functional team, enables the digital management 
of insurance contracts. In addition, we launched UNIQA 
Sustainable Business Solutions, a comprehensive ESG 
consulting portfolio, offering a range of services and con-
sulting options on topics such as climate resilience, cyber 
risks and sustainability as part of our 360-degree sup-
port. The topic of microinsurance is also on our roadmap 
for 2025.

In CEE, we are driving growth in the micro and 
SME business with standardised, modular product con-
cepts and a digitally supported, sector-specific custom-
er approach. Automated self-service solutions for micro 
businesses and industry-specific digital products in par-
ticular are opening up new market potential. 

Focus: digitalisation and scaling

Digitalisation is and will remain a key growth 
driver for our business and the ongoing improvement of 
the customer experience. This is why we are constant-
ly and consistently optimising our IT infrastructure and 
the internal processes based on it. For example, we are 
investing in a cross-border pricing software that enables 
more precise tariff structuring and strengthening our 
cybersecurity measures. Another innovative feature is 
the previously mentioned introduction of the AI-powered 
tool Next Best Action, which provides data-driven recom-
mendations for customer engagement.

Digital direct sales are also becoming increas-
ingly important: Customers can use myUNIQA to discov-
er and take out new products and directly request a 
consultation appointment. UNIQA Messenger also offers 
a secure, simple communication platform between cus-
tomers, advisors and the customer centre. We have also 
introduced a digital video consultation service, which 
is available from Monday to Friday between 8:00 a.m. 
and 8:00 p.m. in German and English. Online calculators, 
which make it easier for our customers to choose the 
right insurance for their individual needs, have also been 
very well received. In the meantime, in addition to trav-
el insurance, household, property, legal expenses and, 
since 2024, accident, bicycle, and e-bike insurance can 
also be purchased online.  

With all these measures, we are strengthening 
our market position in the long-term, increasing our effi-
ciency and consolidating our position as a leading insur-
ance company in our core markets.

The headquarters of UNIQA Poland in Warsaw
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UNIQA: Paving the way  
for the climate transition

The UNIQA Group is committed to sustainable development and consistently 
strives for the well-being of our society and the protection of our environ-
ment. Our brand promise “living better together” inspires us to take respon-
sibility not only for our customers, but also for future generations. 

Shared responsibility for a sustainable future

The effects of climate change cannot be over-
looked. In response, the insurance industry is devel-
oping innovative approaches such as integrating cli-
mate-friendly aspects into underwriting processes and 
promoting sustainable investments. UNIQA is committed 
to clear strategies for reducing emissions and active-
ly supports customers in adapting to climate-friendly 

business practices. We are resolutely pursuing the goal 
of achieving net zero emissions – transparently and in 
stages. 

Sustainability is firmly anchored in our corpo-
rate strategy and in the UNIQA Group’s specific sustain-
ability strategy. This combines economic activity with 
ecological and social obligations.

Product 
policy

Operational 
management ReportingInvestment 

policy
Stakeholder 
management

People and culture

ESG governance

Sustainability & climate strategy
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UNIQA climate strategy: science-based goals 
and clear visions
The first UNIQA transition plan comprehen-

sively describes how greenhouse gas (GHG) emissions 
can be reduced in the insurance business, in investments 
and in the company’s own operations. At the time of pub-
lication, the UNIQA Group was the only Austrian insur-
ance company to have this type of plan in place.

UNIQA will achieve net-zero emissions in its 
business model (insurance business, own operational 
management) by 2040 in Austria and by 2050 in the 
Group as a whole (investment, insurance business, own 
operational management). Measures such as the con-
sistent reduction of emissions in all operational areas, 
the use of renewable energies and the optimisation of 
energy efficiency in our own buildings are shaping our 

path towards this goal. In-
vestments are also being 
made in sustainable proj-
ects and technologies in 
order to play an active role 
in shaping the transition 
to an emission-free future.

1 | UNIQA Klimatransition

UNIQA auf dem Weg 
zur Klimatransition

gemeinsam besser leben

uniqagroup.com

Unsere Zukunft gestalten: 

Dezember 2024 l Version: 1.0

What are net zero emissions?
We define net zero emissions as 

1.	� achieving the greatest possible reduction in our 
operational CO₂ emissions (Scope 1, 2 and 3), 
bringing them to zero or to a residual level that 
aligns with global or sectoral net zero pathways, 
in accordance with scenarios compatible with 
the 1.5 degree target, and 

2.	� neutralising all residual emissions by the net 
zero target year, as well as any greenhouse 
gas emissions released into the atmosphere 
thereafter.

As an insurance company, the UNIQA Group 
clearly assumes responsibility for both direct and indirect 
emissions, i.e. those arising from financing, investments 
and property insurance in the real economy. The agree-
ment reached at the UN Climate Change Conference in 
Paris in 2015 to limit global warming to a maximum of 
1.5 degrees Celsius serves as an unequivocal goal.

Martin Zenker, Head Group ESG Office, at  
the presentation of the UNIQA transition plan
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Core objectives of our climate strategy

•	� Alignment with the Paris 1.5 degree climate target 
path in investment, underwriting and operational 
ecology

•	� Achieving net zero emissions in Austria by 2040 
(insurance business, own operational management) 
and Group-wide by 2050 (investment, insurance 
business, own operational management)

•	� Commitment to science-based interim targets 
(SBTi-validated) by 2030

•	� Maintaining the volume of sustainable investments 
of over €2 billion 

Science-based objectives are an essential 
element of these guidelines. Accordingly, we validated 
Group-wide interim climate targets for four areas of our 
investment portfolio in 2023 and the interim targets for 
2030 for our own operational management through the 
Science Based Targets initiative (SBTi). This is an import-
ant step for the UNIQA Group towards optimising the 
alignment of the portfolio and the CO₂ emissions of its 
own operations (Scope 1 and 2) with a 1.5 degree climate 
target.

Science-based targets 
at a glance

Commitment to reducing absolute GHG 
emissions in Scope 1 and Scope 2 by 42 
per cent by 2030 (compared to the base 
year 2021)

Commitment that by 2027, 48 per cent 
of the asset class “listed shares” and 
bonds (measured by invested value) will 
be accounted for by issuers that have 
set themselves science-based targets 

Commitment that by 2027, 34 per cent 
of the “corporate loans” asset class 
(measured by invested value) will be 
attributable to companies that have set 
themselves science-based targets 

�Commitment to financing electricity 
generation exclusively from renewable 
energy sources within the “corporate 
loans” asset class by 2030

Commitment to reducing GHG emissions 
from the project financing portfolio for 
electricity generation by 74.2 per cent/
MWh by 2030 (compared to the base 
year of 2021)

What is the SBTi?
The SBTi is a co-operation 
between the Carbon Disclosure 
Project (CDP), United Nations 
Global Compact (UN GC), World 
Resource Institute (WRI) and World Wide Fund 
for Nature (WWF). The aim of the SBTi is to drive 
forward an ambitious climate policy by setting 
scientifically sound climate targets.
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 ESG key performance indicators 2024 Target

Company management

Greenhouse gas emissions 
from owner-occupied 
buildings and vehicle fleet

12,574 t CO₂e
(–13.3% since 2021)

–42% 
(between 2021 and 2030)

Electrification of the UNIQA  
vehicle fleet

AT: 57%
UI: 1%

AT: 100% (by 2030)
UI: 100% (by 2040)

Investments

Emissions intensity of the 
investment portfolio (WACI)

44 t CO₂e / € million revenue
(–55.6% since 2021)

40 t CO₂e / € million revenue 
(by 2030)

Sustainable investments €2.4 billion €2 billion (by 2025)

Insurance business

Greenhouse gas emissions 
from the corporate customer 
business (Scope 1 & 2)

AT: 27,578 t CO₂e
UI: 84,773 t CO₂e

AT: –20%
UI: –15%

(between 2022 and 2030)

Corporate customers with 
net zero targets (AT) 48% 100% (by 2040)

Greenhouse gas emissions from 
the retail motor vehicle portfolio 393,405 t CO₂e –

People

Employees
16,394 (HC)

of which women: 9,354
of which men: 7,040

–

Gender pay gap (adjusted) 3.1% 3.2% (by 2024)

Women in top management 
positions 39.4% –

Best employer, measured by the EX 
Index (Employee Experience Index) 

4.0 stars
out of 5 stars

4.5 stars
out of 5 stars

Wolf Gerlach provides information on the use of AI at UNIQA.
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Memberships and sustainability ratings

Knowledge sharing, transparency, the devel-
opment of joint solutions and the integration of proven 
procedures are at the centre of our approach to ESG. For 
this reason, UNIQA is a signatory and member of various 
global sustainability initiatives:

•	 Green Finance Alliance (GFA) 

•	 UN Global Compact (UNGC) 

•	 UN Principles for Responsible Investment (PRI)

•	 UN Principles for Sustainable Insurance (PSI)

•	 Climate Action 100+ 

•	 Net-Zero Asset Owner Alliance (NZAOA) 

We also rely on sustainability ratings to in-
crease transparency and the trust of our stakehold-
ers. As well as being an important element in planning 
sustainability measures, these results also serve as im-
portant reference points on the path towards an emis-
sion-free and socially sustainable future.

Fossil fuels: consistent exit

A central component of our transition plan is 
the gradual phase-out of coal, oil and natural gas in in-
vestments, the insurance business and our in-house op-
erations management. This step is part of our compre-
hensive commitment to climate protection and is based 
on the conviction that fossil fuels are not compatible with 
sustainable development in the long term. The phase-
out enables us to channel resources specifically into re-
newable energies and climate-friendly technologies. By 
doing this, we are making an active contribution towards 
the energy transition and towards minimising the finan-
cial and environmental risks associated with fossil fuels. 
Since 2024, direct investments are no longer made in 
coal producers or energy suppliers that produce elec-
tricity from coal if they generate more than 5 per  cent 
of their revenue from coal. All investments in companies 
that derive more than 5 per  cent of their revenue from 
oil will be terminated by the end of 2030. For companies 
in the natural gas sector, this step will be taken in 2035. 
In the insurance business, we will no longer renew insur-
ance contracts with corporate customers in the coal, oil 
or natural gas sector from 2030 or, under certain condi-
tions, from 2035.  As part of our engagement strategy, we 
also actively support our corporate customers in trans-
forming their business models to focus on sustainability. 

CDP B

ISS ESG C-

MSCI BBB

Sustainalytics 18.9

S&P Global 43
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Sustainability in investing

In the area of investment, UNIQA is the first 
Austrian financial company to be one of the pioneers 
with targets that are in line with the 1.5 degree target. 
Our policy of phasing out coal and the plan to phase 
out other fossil fuels and nuclear energy are set out in 
our decarbonisation strategy. The UNIQA Group made a 
commitment in 2019 to implement a variety of coal exclu-
sion criteria in multiple stages. In addition, since 2022, no 
investments have been made in funds that include com-
panies with more than 10 per cent revenue from thermal 
coal businesses. Also, no new direct investments in con-
nection with crude oil have been made since the begin-
ning of 2025. As of 2026, we will make no new direct in-
vestments in natural gas projects and in companies with 
more than 30 per cent revenue in the natural gas sector. 

Our memberships in the United Nations 
Net-Zero Asset Owner Alliance (NZAOA) and the Austri-
an Green Finance Alliance (GFA) mean that the UNIQA 
Group is committed to the gradual decarbonisation of 
the portfolio in order to be optimally aligned with the 
Paris 1.5 degree climate target and to achieve net-zero 
emissions from investments across the Group by 2050.

We implement a variety of measures as part 
of our engagement strategy aimed at making contact 
with our investees both directly and indirectly. These ef-
forts are an attempt to help improve the performance 
of companies, particularly with regard to their climate 
strategies and their decarbonisation targets and mea-
sures. Through active dialogue, we create a platform that 
promotes the idea of transition and seeks to initiate sus-
tainable change. By doing this, we hope to avoid the need 
for divestments and instead support and actively guide 
companies on their path towards greater sustainability.

Already more than €2 billion in sustainable 
investments
At the end of 2023, our sustainable investments 

were worth more than €2 billion. We were able to further 
increase this figure in 2024 to €2.4 billion, which corre-
sponds to 11 per cent of our total portfolio value. These 
investments include renewable energies, sustainable in-
frastructure projects and social projects. The proportion 
of sustainable investments has therefore doubled within 
two years.

Sustainability in the insurance business

Corporate customers
As with our investments, we also pursue a very 

consistent sustainability strategy in our underwriting. We 
have not written any new business in coal (with more 
than a 30 per cent share in the respective revenue) since 
2019 and no new business in crude oil since 2024. We 
have also refrained from writing any new business in nat-
ural gas since the start of 2025. We also actively support 
existing customers in transforming their business models 
to ensure that they are no longer active in the coal and 
oil sectors by 2030 and no longer in the natural gas busi-
ness from 2035. We also support our corporate custom-
ers in strengthening their resilience to climate-related 
risks and developing products with components focused 
on sustainability. 

UNIQA Sustainable Business Solutions
The subsidiary UNIQA Sustainable Business 
Solutions, founded in 2024, supports corporate 
customers with risk-related issues, climate 
transition and ESG topics. UNIQA Sustainable 
Business Solutions supports companies of 
all sizes – from sole proprietorships to large 
corporations – in strengthening their resilience 
through active risk management and harmonising 
their sustainability strategies with the legal 
framework. Companies do not need to have 
an insurance contract with UNIQA to utilise the 
services.
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Private customers
In line with our “UNIQA 3.0 – Growing Impact” 

strategy, sustainability is also the focus in our retail prod-
uct development. In Austria, sustainability aspects are 
already firmly anchored within our advisory approach 
and in our product development process across all in-
surance lines. Our range of sustainable insurance prod-
ucts and our advisory services thereby meet the growing 
demand in this area. An internal review mechanism in 
place since 2024 ensures that every product we develop 
in Austria is also analysed and evaluated from an ESG 
perspective.

We are also gradually integrating sustainabil-
ity aspects into our insurance products for our interna-
tional markets. This means that we are not only meeting 
the needs of our customers, but also specifically promot-
ing sustainable practices. 

Operational ecology:  
measures and innovations

In terms of measures aimed at reducing our 
own CO₂ emissions, we rely on the application of interna-
tional certifications and standards in our dealings with 
suppliers and on optimisation in our internal environ-
mental management. The UNIQA Group is increasingly 
utilising renewable energies and reducing CO₂ emissions 
by consistently conserving resources and promoting 
low-emission mobility.

UNIQA has set itself a science-based interim 
target and has committed to reducing the Scope 1 and 
Scope 2 emissions of its owner-occupied properties and 
its vehicle fleet by 42 per cent by 2030 compared to the 
base year 2021. By the end of 2024, these emissions had 
already fallen by a total of 13.3 per cent. 

Milestones and action plan for all sales locations 
in Austria

•	� Exclusive purchase of green electricity certified 
according to eco-label 46 since 2024

•	� The introduction of an energy monitoring 
system (throughout Austria and at five other 
locations in Central and Eastern Europe) not 
only serves to increase efficiency, but also 
enables the ongoing optimisation of energy 
consumption. 

•	� By 2035, 10 per cent of the electricity consump-
tion of the Austrian sales locations is to be cov-
ered by self-generated photovoltaic electricity 
over the course of the year (2024: 8.7 per cent). 
All oil and gas heating systems will be replaced 
by ecological alternatives (heat pumps, district 
heating or biomass heating) by 2035 at the 
latest. 

•	� Transition to 100 per cent e-cars in the vehicle 
fleet by 2030 in Austria (2024: 57%) and Group-
wide by 2040
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Photovoltaic projects and energy initiatives
UNIQA already operates several photovolta-

ic systems and thereby contributes to environmentally 
friendly self-sufficiency. Here are a few examples:

Carinthia & East Tyrol regional office:  
With an output of 52 kWp, almost 
50,000 kWh of solar power is pro-
duced annually.

DSGS Wolfsberg General Agency: 
Photovoltaic system with 32 kWp 
output.

UNIQA Tower (adjacent building):  
The Group’s largest photovoltaic 
system with an output of 125 kWp 
and an annual electricity produc-
tion of 100,000 kWh. This system 
went into operation on a total of 
seven roofs at the UNIQA Tower and 
the adjacent buildings on 31 July 
2023. The annual production volume 
corresponds to the consumption of 
around 30 households and avoids 
the emission of approximately 
21 tonnes of CO₂ per year.
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The private clinics of the Mavie Med Group (un-
til end of March 2025: PremiQaMed) – which is part of our 
healthcare holding company Mavie – also make targeted 
use of photovoltaics, e.g. with their systems in Graz-Rag-
nitz and Salzburg that can cover up to 20 per cent of lo-
cal electricity requirements. Not only do these initiatives 
noticeably reduce operating costs, but they also play a 
significant part in improving the hospitals’ carbon foot-
print. They also set a strong example for other health-
care facilities by acting as a role model when it comes to 
innovative and environmentally friendly solutions.

EMAS environmental management system for 
the sales locations in Austria 
By sustainably running their own business 

premises, companies can effectively reduce their own 
direct CO₂ emissions. UNIQA Austria relies on proven suc-
cess models, including energy monitoring, a comprehen-
sive photovoltaic initiative, and the promotion of e-mo-
bility. In addition, we actively support modern working 
models such as more options for working from home. We 
underline our commitment to sustainable corporate gov-
ernance by promoting video conferencing and providing 
subsidies for public transport tickets. 

UNIQA Austria has laid important foundations 
for establishing an EMAS environmental management 
system at the Austrian sales locations by adopting a 
comprehensive environmental policy, implementing sev-
en environmental audits and deliberately developing 
technical expertise. The regular presentation of our en-
vironmental performance and the annual reporting are 
verified by independent external audits. UNIQA Austria 
achieved the goal in mid-2024 of being officially rec-
ognised as an EMAS-validated company – a milestone 
that impressively highlights our determination in terms 
of sustainability.

Employees:  
raising awareness and commitment 

As part of our efforts to consistently align all 
our business activities with the Paris climate targets, we 
attach particular importance to raising climate aware-
ness among our employees. After all, our employees play 
a key role in implementing our climate strategy. We use 
targeted initiatives and events to create a platform that 
promotes dialogue and incorporates sustainable think-
ing and action into everyday working life. We promote 
discussions and training on topics such as energy, nu-
trition, mobility and housing with initiatives such as the 
UNIQA Sustainability Network. Events such as the UNIQA 
Mobility Day provide practical insights into sustainable 
mobility, alternative fuels and recycling technologies.
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UNIQA Mobility Day 
With this in mind, UNIQA employees were giv-

en the opportunity to gain an up-to-date overview of 
the transformation of mobility towards more sustainable 
alternatives and UNIQA’s contribution as part of World 
Environment Day 2024 (5 June). Visitors were able to find 
out about many aspects of sustainable mobility in the 
foyer at UNIQA Tower and even actively try them out, in-
cluding: Test drives in the e-car simulator, learning about 
alternative fuels, testing the UNIQA footprint calculator 
and much more. There were also presentations by ex-
perts on the topics of cycling and walking, UNIQA’s cor-

porate ecology, battery recycling and the development 
of alternative fuels. 

We are also committed to the UN Sustainable 
Development Goals (SDGs), e.g. through our membership 
in the UN Global Compact and by flying the SDG flag on 
the annual SDG Flag Day.

We are setting the standards for a sustainable 
future in the insurance industry through our consistent 
actions. The UNIQA Group shows that economic success 
and ecological responsibility can go hand in hand.

The UNIQA Mobility Day regularly receives a great response from employees.

The SDG flag is regularly raised at UNIQA on SDG Flag Day.
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There
is no
Body B.
Be healthy, stay healthy, get healthy:    
www.mavie.care

There
is no
Body B.
Gesund sein, bleiben, werden:
www.mavie.care

There
is no
Body B.
Gesund sein, bleiben, werden:
www.mavie.care

The diverse portfolio now ranges from private clinics, medical 
centres and outpatient clinics, health networks such as LARA, 
VitalCoaches and VitalHotels, and 24-hour care all the way to 
company health management, telemedicine, and innovative 
home health tests. Continuous growth leads to new offerings 
and enables us to provide the best possible service to both ex-
isting and new customers.

Health:  
market with major potential

Good health is essential for everyone. However, the challeng-
es are growing: The aging population, the rise in chronic dis-
eases, and growing mental strain are increasingly challenging 
the existing healthcare system. In addition, costs are rising, 
and the shortage of skilled workers is further exacerbating 
the situation. Prevention is therefore becoming increasingly 
important. However, in OECD countries, an average of only 
10 per cent of the total healthcare spend is currently allocat-
ed to this area. And only 12 per cent of Austrians with statu-
tory health insurance take advantage of preventive medical 
check-ups. At the same time, the healthcare market offers 
some significant opportunities: There is an annual market 
potential of over €11 billion in the private healthcare sector 
in Austria alone.

New concepts are needed here. Health offerings from employ-
ers are becoming increasingly relevant, and individual aware-
ness of prevention also needs to be strengthened. At the same 
time, efficient and high-quality treatment – both inpatient and 
outpatient – must be ensured in the event of illness, as well as 
high-quality care services for aging with dignity.

Against the backdrop of constantly increasing demands for prevention, 
medicine, and care, UNIQA continues to pursue the goal of becoming a 
comprehensive healthcare provider. To optimally position itself in this 
attractive market, the group is consolidating its healthcare activities under 
the umbrella of Mavie Holding. This includes not only its own offerings but 
also the Mavie Med Group (formerly PremiQaMed Group) and UNIQA Health 
Services, thereby creating a comprehensive “healthcare ecosystem”.
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• �Mavie Med: With its private clinics, medical centres and out-
patient clinics, the Mavie Med Group represents excellent 
medical care at the highest level. At the end of March 2025, 
the PremiQaMed Group was integrated into the Mavie brand 
family and has been operating under the new name Mavie 
Med since then. In addition to extensive investments in the 
expansion and modernisation of Döbling Private Hospital 
and in a planned joint new building for the Confraternität and 
Goldenes Kreuz Private Hospitals in Vienna, the Group also 
made the move into Tyrol at the beginning of 2025 with the 
purchase of Wörgl Private Hospital. In total, Mavie Med cares 
for more than 51,500 inpatients and 130,000 outpatients ev-
ery year.

• �UNIQA Health Services operates healthcare networks such 
as LARA (laboratory, doctor, X-ray, pharmacy) and offers ser-
vices for quick and networked healthcare. More than 900 net-
work partners provide medical counselling, diagnostics and 
prevention.

Mavie Next is not only breaking new ground in the design of 
its services, but also in the recruitment of its employees and 
in the contemporary design of the working environment. The 
young team at Mavie Next brings together specialists from 
over 15 countries with expertise in healthcare, innovation, ven-
ture building and M&A. This is significantly supported by the 
Entrepreneur-in-Residence programme, which is implemented 
in partnership with renowned universities such as INSEAD, 
London Business School and the University of St. Gallen and 
attracts top international talent every year. In addition to re-
cruiting, the programme also promotes the development of 
innovative business models. It was successfully held for the 
fifth time in 2024.

Mavie Holding:  
holistic healthcare offering

As the Austrian market leader in private health insurance, 
UNIQA can make valuable contributions in this area and has 
therefore been increasingly active in the prevention and health-
care sector for several years. We want to support people in all 
stages of life – mentally and physically, privately and profes-
sionally. Mavie Holding was founded in 2022 to efficiently fur-
ther develop these offerings and open up new business areas. 
It consolidates existing healthcare services, identifies inno-
vation potential, and drives the expansion of forward-looking 
healthcare solutions. To this end, Mavie offers a wide range of 
health services, from prevention and care to medical treatment 
in private clinics, medical centres and outpatient facilities.

These activities are structured into the following areas:

• �Mavie Next was founded in 2020 as a corporate start-up of 
UNIQA. Today, Mavie Next includes the corporate healthcare 
prevention services of Mavie Work, a leading provider of pre-
ventive and diagnostic health solutions for businesses. The 
comprehensive services of Mavie Work, which focus on the 
holistic promotion of employees’ physical and mental health, 
have been available in Germany since 2024. Mavie also holds 
a 70 per cent stake in cura domo, the Austrian market leader 
for 24-hour care. At the same time, Mavie Next is driving the 
development of new business models in the healthcare sec-
tor. In 2023, the portfolio was expanded to include MavieMe, 
which offers innovative blood and gut microbiome tests for 
home use, among other things. In the same year, Mavie also 
strengthened its position in the European telemedicine mar-
ket by acquiring a majority stake in the Polish telemedicine 
provider Telemedi and is now also rolling out this offering in 
Austria and other markets. In a pilot project, Mavie Next is 
also currently working on an innovative solution for the pay-
ment and settlement of private medical invoices.
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Mavie Telemed:  
telemedicine now also in Austria

Digital medical advice has also been available in Austria under 
the Mavie Telemed brand since 2024. This enables the around 
500,000 UNIQA customers with private supplementary health 
insurance access to uncomplicated, digital medical advice – 
seven days a week, from 7 a.m. to 10 p.m. The service can be 
booked directly via the myUNIQA app and offers a convenient, 
easy access alternative to physical visits to the doctor. 

UNIQA is also systematically continuing the expansion of its 
digital healthcare offering in the CEE region. In addition to 
Austria, Mavie Telemed was also rolled out in Serbia, Montene-
gro, Croatia and Bosnia and Herzegovina in 2024. 

The foundations for this development were laid in 2023 with the 
majority takeover of the Polish telemedicine provider Telemedi. 
Telemedi is the market leader in the teleconsultation market 
in Poland and processes around 70,000 medical enquiries per 
month. The expertise gained from this is now being channelled 
into the further development of Mavie Telemed in new markets.

Preventive care from the comfort of your 
own home

Offering/services  
Blood and gut microbiome tests for home use; 
prevention and early detection

Customers  
>15,000 blood tests sold

mavie.me

MavieMe: preventive care from the comfort of 
your own home

MavieMe was founded in May 2022 as an innovative solution 
for personalised health diagnostics. MavieMe customers can 
easily run blood and gut microbiome tests from home. More 
than 15,000 blood tests have been delivered since the launch. 
In addition to the existing offers, the Cholesterol Challenge, a 
series of small tasks to improve the values measured in the 
test, was launched in 2024. All test results are reviewed by doc-
tors and provided with individual recommendations. Users can 
also interact with nutritionists. All services are available online 
and the tests can be conveniently sent in by mail.

Digital medical advice

Offer/services  
Teleconsultation platform for doctors and patients; 
online consultations via video, telephone or chat as a 
convenient, easy access alternative to physical visits 
to the doctor; Monday to Sunday from 7:00 a.m. to 
10:00 p.m.

Consultations  
~70,000 medical enquiries per month in Poland

mavie.care 
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Mavie Med:  
investment in medical excellence

The Mavie Med Group, which previously operated under the 
brand PremiQaMed and has been part of the UNIQA family 
since 2011, is consistently investing in the range of services 
offered by its healthcare companies. The decision on the ar-
chitectural design of the planned joint new building for the 
Confraternität and Goldenes Kreuz Private Hospitals in Vienna 
was made in October 2024: Baumschlager Eberle Architekten 
convinced with their sustainable design for the new building in 
Skodagasse. The hospital will have 120 beds, six operating the-
atres, four delivery rooms and a surgery and day clinic centre. 
Construction will begin in 2026, and is due to be completed in 
the autumn of 2028.

Holistic health programmes for 
­healthier ­employees

Offer/services  
Workplace health management (diagnostics, physical 
and mental health, nutrition), organisational develop-
ment, occupational and organisational psychology, 
prevention and check-ups

Customers  
>200 companies in Austria, approx. 100 in Germany 

EAP support  
>150,000 employees  
(EAP: Employee Assistance Programme)

work.mavie.care  

A modern extension was completed at Döbling Private Hospi-
tal, Austria’s most efficient private clinic, at the beginning of 
2025. This includes three state-of-the-art operating theatres 
with daylight, four new delivery rooms, a central sterilisation 
unit and 19 additional rooms.

A significant regional expansion was also achieved at the be-
ginning of 2025 with the purchase of the Wörgl Private Hos-
pital. The clinic has 29 beds and a wide range of medical 
services, including accident surgery, sports traumatology, 
orthopaedic surgery, vascular surgery, ophthalmology and a 
first-aid centre.

Leading operator of private health care 
facilities

Offer/services  
High-performance offering in the areas of inpatient, 
day clinic, outpatient and rehabilitation with a focus on 
excellent medical care, service quality and optimised 
processes

Patients  
>51,500 inpatients, >130,000 outpatients 

mavie-med.at
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UNIQA Health Service:  
powerful health networks

Offer/services  
Service and convenience through partner net-
works (LARA, VitalHotels, VitalCoaches, etc.) with 
numerous healthcare providers (quick appointments, 
24/7 service, online appointment booking, medical 
advice also via video consultation, prevention, 
wellness, fitness, etc.)

Customers  
>70,000 

Network partners  
>900 that share the journey of “staying and becoming 
healthy” (doctors, doctor’s offices and health centres, 
laboratories, X-ray institutes, pharmacies, fitness, 
lifestyle, prevention, etc.)

cura domo:  
further expansion in 24-hour care

In view of the very satisfactory development of the company, 
Mavie increased its holding in cura domo to 70 per cent last 
year. The UNIQA Group had already acquired a 39 per  cent 
stake in the leading provider of 24-hour care in Austria in 2021. 
To date, cura domo counts more than 1,200 families to its sat-
isfied customers, ensuring reliable care for older people in their 
own homes. The increasing demand for home care makes this 
expansion an important element of Mavie’s growth strategy.

Austria’s number 1 for 24-hour care 

Offer/services  
Home care, assisted living and  
facility management

Customers  
>1,200 families

Caregivers  
>2,200

curadomo.at



We offer investors:

Attractive investments 
in UNIQA shares  
and bonds



When it comes to UNIQA as an investment, many people initially 
think about our shares. However, our bonds also represent an in-
teresting investment option. Both UNIQA shares and our bonds 
are listed on the Vienna Stock Exchange. As one of the 15 stocks 
that pay the highest dividends on the Vienna Stock Exchange, 
UNIQA shares have been included in the ATX Top Dividend Index 
since December 2022. Standard & Poor’s continues to rate the 
creditworthiness of our bonds as very good; the outlook remains 
stable; the financial risk profile has even been raised to “very 
strong”.

This solid foundation is based on sustained strong development 
as a company. UNIQA was able to convince investors once again 
in 2024 despite numerous challenges. While our financial result 
increased significantly, the technical result was under pressure 
due to the storms in the autumn. Nevertheless, overall earnings 
before taxes were very encouraging once again at €442 million, 
even though the combined ratio increased slightly. We will there-
fore propose a further increased dividend of €0.60 per share at 
the Annual General Meeting in June 2025.
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Overall, a good year on the 
stock market

Macroeconomic environment

2024 proved to be another eventful year for the 
financial markets. There was no deep recession in either 
the USA or the eurozone despite a moderate slowdown 
in global economic growth. The central banks continued 
to pursue an active monetary policy, with interest rates 
being lowered slightly in several regions. Inflation in the 
eurozone was reduced to 2.9 per  cent, down from 5.4 
per cent in the previous year. 

A similar trend emerged in the USA, prompt-
ing the Fed to adjust interest rates multiple times. The 
USA’s economic strength was reflected in GDP growth of 
around 2.8 per cent, while the eurozone recorded weaker 
growth of 0.8 per cent. 

Inflation in Germany averaged 2.2 per cent in 
2024 compared to 5.9 per cent in 2023. Inflation in Austria 
fell from 7.8 per cent in 2023 to 2.9 per cent in 2024. Eco-
nomic output fell slightly again in 2024 in both Germany 
and Austria. 

Shares: new highs 

The global equity markets achieved some 
remarkable successes in 2024. The S&P 500 record-
ed growth of 23 per  cent, driven by technology stocks, 
particularly companies in the field of artificial intelli-
gence. The DAX, which recorded an overall increase of 
18.8 per  cent, exceeded the 20,000 point mark for the 
first time and reached its previous all-time high of 20,523 
points on 13 December 2024. The Euro STOXX 50 also 
rose by 8 per cent. However, the markets were charac-
terised by strong volatility over the course of the year: 
Following a strong start to the year, uncertainty about 
further interest rate hikes led to a period of consolidation. 
A rally began in November, fuelled by hopes of a more 
stable interest rate environment.
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Bonds: attractive returns

The bond markets regained their significance 
in 2024, especially for investors seeking a diversified port-
folio. Yields on ten-year government bonds in the USA 
temporarily exceeded the 5 per cent mark before level-
ling off at around 4.5 per cent. European bonds remained 
below this threshold, but also offered attractive yields, 
particularly in the core markets. Corporate bonds also 
recorded increased demand, although risk premiums re-
mained stable.

Austrian capital market: development
and dynamics

The Austrian stock market also recorded sol-
id growth in 2024. The ATX leading index rose by 6.6 
per cent, benefiting from a stabilisation of the economy 
and higher demand for cyclical stocks. Despite the mod-
erate growth compared to other European indices, the 
ATX offered attractive dividend yields of 4.2 per cent on 
average.

The bond markets in Austria followed the Eu-
ropean trend. Yields on ten-year Austrian government 
bonds peaked at 3.8 per cent over the course of the year 
before levelling off at around 3.5 per  cent. Corporate 
bonds remain an interesting investment option, particu-
larly in the area of sustainable investments.

Cautiously optimistic outlook 

The signs for 2025 point to growth, with the 
global economy beginning to stabilise and with mone-
tary policy loosening. Nevertheless, geopolitical risks and 
uncertainties regarding the long-term development of 
inflation remain key challenges. 

Kurt Svoboda informs investors and analysts at the UNIQA Capital Markets Day 2024 in London.
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Following the successful re-IPO in October 
2013 and the resulting sharp increase in liquidity, UNIQA 
shares have also been listed on Austria’s leading ATX in-
dex since 2014, and since 2022 they have also been part 
of the ATX Top Dividend, which combines the 15 shares 
with the highest dividend yield on the Vienna Stock Ex-
change. 

Share price rises again after decline in previ-
ous year

In the final year of the “UNIQA 3.0 – Seeding the 
Future” strategic programme, UNIQA shares rose slightly 
overall in 2024. Starting the year at €7.41, the share price 
rose steadily in the first few weeks of the year, reaching 
its high for the year of €8.31 on 29 April 2024. However, 
this fell again in the second half of the year and recorded 
its low for the year of €7.08 on 4 November. 

UNIQA shares then recovered again and grad-
ually increased in value, ultimately closing the 2024 stock 
market year at €7.83. This represents a year-on-year in-
crease overall of 5.0 per  cent. The EURO STOXX Insur-
ance, the benchmark index for the European insurance 
industry, rose by 25.9 per cent in the same period, while 
the ATX was up by 6.6 per cent. At the beginning of 2025, 
the price of UNIQA shares continued to rise and was at 
€9.08 on 10 March 2025.

UNIQA share price:  
attractive dividends

Our equity story

•	� Diversified income and profit streams
•	� Stability with a focus on efficiency in Austria
•	� Accelerated growth and profitability in CEE
•	� Potential for healthcare services outside of 

insurance
•	� Robust capital position and strong governance
•	� Progressive dividend policy

UNIQA share performance
In € (indexed)

7

8

10

11

9

2/1/2024 28/3/20252/12/20242/10/202412/8/20243/6/202419/3/2024

	 UNIQA

	 ATX

	 EURO STOXX Insurance
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Shareholder structure virtually unchanged

The shareholder structure of the UNIQA Group 
remained stable in 2024: The core shareholder UNIQA 
Versicherungsverein Privatstiftung (Group) continues to 
hold a total of 49.0 per cent of UNIQA shares. Of these, 41.3 
per  cent belong to Austria Versicherungsverein Beteili-
gungs-Verwaltungs GmbH, while UNIQA Versicherungsv-
erein Privatstiftung holds 7.7 per  cent. Raiffeisen Bank 
International AG is another core shareholder that holds 
10.9 per cent of shares through RZB Versicherungsbeteil-
igung GmbH. Finally, the core shareholder Collegialität 
Versicherungsverein Privatstiftung holds 3.7 per cent of 
the UNIQA shares. As in the previous year, the portfolio of 
treasury shares amounted to 0.7 per cent. The free float 
amounted to 35.8 per cent by the end of 2024, and there-
fore represented more than one-third of total shares and 
a value of around €850 million.

The shares of the three core shareholders 
are counted together as a result of their pooled voting 
rights. Reciprocal purchase option rights have also been 
agreed.

	 35.8% free float

	 10.9% RZB Versicherungsbeteiligung GmbH

	 49.0% UNIQA Versicherungsverein Privatstiftung (Group)

	 3.7% Collegialität Versicherungsverein Privatstiftung

	 0.7% Treasury shares

Shareholder structure

49.0%

3.7%

35.8%

10.9%

0.7%

 IFRS 9/17 IFRS 4/IAS 39

UNIQA Group key figures
In € 2024 2023 20221) 2021 2020

UNIQA share price as at 31 December 7.83 7.46 7.00 8.07 6.40

High 8.31 8.31 8.48 8.40 9.95

Low 7.08 7.05 5.99 6.30 4.78

Average daily turnover (in € million) 2.2 3.4 3.8 3.5 4.3

Market capitalisation as at 31 December (in € million) 2,403.5 2,290.0 2,148.8 2,477.2 1,964.6

Average number of shares in circulation 306,965,261 306,965,261 306,965,261 306,965,261 306,965,261

Earnings per share 1.13 0.99 0.83 1.03 0.06

Dividend per share 0.602) 0.57  0.55 0.55 0.18

1) �The figures for 2022 were calculated pro forma in accordance with IFRS 9/17 in the interest of better comparability. 

2)� Proposal to the Annual General Meeting
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Dividend proposed of €0.60 

As we are aware of our responsibility for 
UNIQA’s long-term sustainable development and the 
capital invested by our shareholders, it is important to 
us that UNIQA shareholders enjoy a reasonable portion 
of the company’s profits. On the basis of the separate 
financial statements of UNIQA Insurance Group AG, the 
Management Board will therefore propose to the Annu-
al General Meeting the payment of a dividend of €0.60 
per dividend-bearing share for the 2024 financial year. 
In total, this corresponds to a distribution of €184 million. 

In continuous dialogue with the financial 
community 

We attach the utmost importance to providing 
our shareholders, analysts, as well as the entire financial 
community with regular, comprehensive and up-to-date 
information regarding our company’s ongoing perfor-
mance and strategy. To this end, the UNIQA manage-
ment team was once again available in 2024 to answer 
the questions of investors and analysts at numerous 
roadshows, investor conferences and one-on-one meet-
ings. We also held Capital Market Days in London and 
Vienna in December 2024 and January 2025, where we 
presented our new “UNIQA 3.0 – Growing Impact” strate-
gic programme to a broad audience. 

We presented our “UNIQA 3.0 – Growing Im-
pact” strategy for the next four years at a Capital Mar-
kets Day in London on 11 December 2024. The focus is 
on profitable growth, further efficiency improvements, 
the expansion of our strong market position in Austria 
and the CEE region, consistent digitalisation and strate-
gic investments in the healthcare sector. We are aiming 
for average premium growth of around 5 per  cent per 
year until 2028, while profitability should continue to in-
crease with a combined ratio (loss/cost ratio) of less than 
94 per  cent and annual earnings growth of at least 6 
per cent. The new strategy also reaffirms our progressive 
dividend policy with a payout ratio of 50 to 60 per cent.

Development of UNIQA dividends
In €

0.1

0.2

0.3

0.4

0.6

0.5

2020

7.8%

2021 2022 2023 2024

0.18

0.601)

1) Proposal to the Annual General Meeting

	 Dividend in €

	 Dividend yield (average closing rate)

0.55 0.55

0.57

2.3%

7.6% 7.3%
7.9%
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All reports and corporate information can also 
be accessed online at www.uniqagroup.com. In addition, 
our investor relations team is always happy to answer 
individual questions:

UNIQA Insurance Group AG
Investor Relations
Untere Donaustrasse 21, 1029 
Vienna, Austria
Phone: (+43) 01 21175-3773
E-mail: investor.relations@uniqa.at

UNIQA shares – information

Ticker symbol UQA

Reuters UNIQ.VI

Bloomberg UQA AV

ISIN AT0000821103

Market segment Vienna Stock Exchange 
– prime market

Trading segment Official market

Indices ATX, ATX FIN, ATX TD,  
VÖNIX, MSCI Europe Small Cap

Number of shares 309,000,000

Kurt Svoboda and René Knapp at the Culture Office Workshop 2024
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Subordinated bonds: long-term component 
of our capital structure

In addition to equity, subordinated capital 
takes second place in terms of financing our insurance 
business: UNIQA had three subordinated bonds out-
standing as at 31 December 2024 with a total nominal 
value of around €900 million. The weighted average in-
terest rate of our subordinated bonds was 3.88 per cent 
as at 31 December 2024. 

UNIQA bonds:  
solidly financed on a sustainable basis

Green Bonds: active investments in 
a sustainable future

€575 million of these €900 million are attrib-
utable to so-called green bonds. Within the scope of the 
respective issues, we have committed ourselves to mak-
ing investments in equal amounts in renewable energy 
projects (wind and solar parks) as well as in sustainable 
waste management (waste separation and recycling in-
cluding energy production) and mobility (rail transport, 
local public transport). We see a positive trend here in 
terms of climate protection: sustainability has become a 
determining factor in investment decisions.

RESEARCH
The following investment banks currently publish 
regular research reports on UNIQA shares:

•	 AlphaValue
•	 Erste Group 
•	 Kepler Cheuvreux
•	 ODDO BHF 
•	 UBS
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Senior bond: favourable long-term financing

In addition, there is currently a senior bond with 
a nominal value of €600 million on the market, which we 
issued in July 2020 in connection with the acquisition of 
the former AXA companies in CEE. The bond has a re-
maining term of 5.5 years and a coupon of 1.375 per cent.

Standard & Poor’s confirms robust 
capitalisation 

The current A– rating from Standard & Poor’s 
(S&P) for UNIQA Insurance Group AG reflects our con-
tinued financial strength. This is based on our diversi-
fied product portfolio, our profitable business model, our 
market leadership in private health insurance in Austria 
and our first-class capitalisation. In June 2024, S&P again 
confirmed our rating of A- (with a stable outlook) and 
even raised the financial risk profile from “strong” to 
“very strong”, as this has improved sustainably in recent 
years following the acquisition of AXA’s CEE business. 
The subordinated bonds currently outstanding are at-
tributed entirely to capital by S&P and are therefore a 
long-term component of our capital strategy.

Financial calendar 2025

16 May Solvency and Financial Condition Report 2024

23 May First Quarter Results 2025, Record date 
for the Annual General Meeting

2 June Annual General Meeting

12 June Ex-dividend date

13 June Dividend record date

16 June Dividend payment date

22 Aug. Half-Year Financial Report 2025

20 Nov. First to Third Quarter Results 2025
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Since 2004, UNIQA has been committed to 
compliance with the Austrian Code of Corporate Gov-
ernance (ÖCGK) as currently amended and publishes 
the declaration of conformity both in the Group report 
and on www.uniqagroup.com in the Investor Relations 
section. The Austrian Code of Corporate Governance is 
also publicly available at www.uniqagroup.com and www.
corporate-governance.at. The January 2023 version of 
the Austrian Code of Corporate Governance applies for 
the 2024 financial year.

The Corporate Governance Report and the 
Consolidated Corporate Governance Report of UNIQA 
Insurance Group AG for the 2024 financial year in each 
case are summarised in this report in accordance with 
Section 267b in conjunction with Section 251(3) of the 
Austrian Commercial Code.

Implementation and compliance with the in-
dividual rules in the Austrian Code of Corporate Gov-
ernance, with the exception of Rules 77 to 83, are evalu-
ated annually by PwC Wirtschaftsprüfung GmbH. Rules 
77 to 83 of the Austrian Code of Corporate Governance 
are evaluated by the law firm Schönherr Rechtsanwälte 
GmbH. The evaluation is carried out based mainly on the 
questionnaire, published by the Austrian Working Group 
for Corporate Governance, for the evaluation of compli-
ance with the Code. The reports on the external evalua-
tion in accordance with Rule 62 of the Austrian Code of 
Corporate Governance can also be found at www.uniqa-
group.com.

The Supervisory Board is supported by Vienna 
Strategy HUB GmbH with self-assessments of the Su-
pervisory Board regarding the efficiency of its activities 
(Rule 36 of the Austrian Code of Corporate Governance).

UNIQA also declares its continued willingness 
to comply with the Austrian Code of Corporate Gover-
nance as currently amended. 

Consolidated Corporate 
Governance Report
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Name Responsible for

Supervisory Board appointments or 
comparable functions in other domestic 
and foreign companies not included in the 
consolidated financial statements

Management and monitoring functions in significant subsidiaries
Portfolio of 
UNIQA shares
at 31 December 2024

Andreas Brandstetter, Chief Executive  
Officer (CEO)
* �1969, appointed 1 January 2002  

until 30 June 2028

• �Strategy & Transformation
• �UNIQA Ventures 
• �New Business Areas  

(Health/Mavie Holding) –  
together with René Knapp

• �Group General Secretary
• �Auditing

• �Member of Supervisory Board, STRABAG 
SE, Villach

• �Member of the Supervisory Board, 
KHM-Museumsverband (association of 
museums), Vienna

• �Chair of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 
• �Chair of the Supervisory Board, SIGAL UNIQA Group AUSTRIA sh.a., Tirana (sale in the process of being 

implemented)
• �Chair of the Supervisory Board, SIGAL LIFE UNIQA Group AUSTRIA sh.a., Tirana (sale in the process of 

being implemented)
• �President of the Board of Directors, UNIQA Re AG, Zurich 

134,479 shares

Peter Eichler, Personal Insurance
* �1961, appointed 1 January 1998 until 31 

December 2001 and since 1 July 2020 until 
30 June 2024 

• �Product Development – Health, Life & 
Casualty

• �Health Inpatient Benefits
• �Asset Management (UCM/UREM)
• �New Business Areas  

(Health/Mavie Holding) –  
together with Andreas Brandstetter

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna (until 30 June 2024)
• �Chair of the Supervisory Board, PremiQaMed Holding GmbH, Vienna
• �Member of the Supervisory Board, Valida Holding AG, Vienna (until 19 June 2024)
• �Vice Chair of the Board of Directors of UNIQA Versicherung AG, Vaduz (until 28 August 2024)
• �Member of the Supervisory Board, UNIQA Towarzystwo Ubezpieczeń na Życie S.A., Warsaw (until 30 June 2024)
• �Member of the Supervisory Board, UNIQA penzijní společnost a.s., Prague (until 31 December 2024)
• �Member of the Supervisory Board, UNIQA investiční společnost a.s., Prague (until 31 December 2024)
• �Member of the Supervisory Board, UNIQA d.d.s., a.s., Bratislava (until 31 December 2024)
• �Member of the Supervisory Board, UNIQA d.s.s., a.s., Bratislava (until 31 December 2024)
• �President of the Board of Directors, UNIQA GlobalCare SA, Geneva (until 30 June 2024)

13,169 shares

Wolf-Christoph Gerlach, Operations 
* �1979, appointed 1 July 2020  

until 30 June 2028

• �Group Procurement
• �Group Customer
• �Group Claims  

(excluding health inpatient benefits)
• �Group Nearshoring
• �Group Data & IT

• �Member of the Supervisory Board, Raif-
feisen Informatik Geschäftsführungs 
GmbH, Vienna (since 1 July 2024)

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 
• �Member of the Supervisory Board of UNIQA Asigurari de Viata S.A., Bucharest 
• �Member of the Supervisory Board, CherryHUB BSC Korlátolt Felelösségü Társaság, Budapest 
• �Member of the Supervisory Board, UNIQA Biztosító Zrt., Budapest 
• �Member of the Supervisory Board, UNIQA pojišťovna, a.s., Prague 
• �Member of the Supervisory Board, UNIQA Towarzystwo Ubezpieczeń na Życie S.A., Warsaw 
• �Chair of the Supervisory Board, UNIQA Group Service Center Slovakia, spol. s r.o., Nitra

17,170 Shares

Peter Humer, Customers & Markets Austria
* �1971, appointed 1 July 2020  

until 30 June 2028

• �Regional Offices
• �Retail

• �Product Development Casualty  
(since 1 September 2024)

• �Product Development & Pricing for  
Motor Vehicles and Standard Property 
Business

• �Vertical Business Models 
• �Sales partnerships
• �Activities of holding companies for Sales

• �Corporate & Affinity
• �Product Development & Risk Engineering 

for Corporate Prop. 
• �Art Insurance 

• �Performance Management AT
• �Sales Service
• �Sales Management 

• �Digitalisation

• �Member of the Supervisory Board, Salzburg 
Wohnbau GmbH, Salzburg

• �Member of the Supervisory Board, we – 
Gemeinnützige Tiroler Wohnbau GmbH, 
Innsbruck

• �Member of the Supervisory Board, 
Österreichische Hagelversicherung-
Versicherungsverein auf Gegenseitigkeit, 
Vienna

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 17,137 Shares

Wolfgang Kindl, Customers & Markets Inter-
national
* �1966, appointed 1 July 2020  

until 30 June 2028

• �Retail
• �Product Development & Pricing for  

Motor Vehicles and Standard Property 
Business

• �Sales Service
• �Sales Management

• �Corporate & Affinity
• �Product Development & Risk Engineering 

for Corporate Prop.
• �Major/International Brokers
• �Affinity Business

• �Bancassurance
• �Product Service
• �Sales Service
• �Sales Management

• Business Development
• �Transformation & Communities
• �Customer Management

• �Organisational Development
• �Mergers & Acquisitions
• �Performance Management International
• �General Secretary lnternational

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 
• �Member of the Supervisory Board, SIGAL UNIQA Group AUSTRIA sh.a., Tirana (sale in the process of 

being implemented)
• �Member of the Supervisory Board, SIGAL LIFE UNIQA Group AUSTRIA sh.a., Tirana (sale in the process of 

being implemented)
• �Member of the Board of Directors, UNIQA GlobalCare SA, Geneva 
• �President of the Supervisory Board, CherryHUB BSC Korlátolt Felelösségü Társaság, Budapest 

17,848 shares

Members of the Management Board
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Name Responsible for

Supervisory Board appointments or 
comparable functions in other domestic 
and foreign companies not included in the 
consolidated financial statements

Management and monitoring functions in significant subsidiaries
Portfolio of 
UNIQA shares
at 31 December 2024

Andreas Brandstetter, Chief Executive  
Officer (CEO)
* �1969, appointed 1 January 2002  

until 30 June 2028

• �Strategy & Transformation
• �UNIQA Ventures 
• �New Business Areas  

(Health/Mavie Holding) –  
together with René Knapp

• �Group General Secretary
• �Auditing

• �Member of Supervisory Board, STRABAG 
SE, Villach

• �Member of the Supervisory Board, 
KHM-Museumsverband (association of 
museums), Vienna

• �Chair of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 
• �Chair of the Supervisory Board, SIGAL UNIQA Group AUSTRIA sh.a., Tirana (sale in the process of being 

implemented)
• �Chair of the Supervisory Board, SIGAL LIFE UNIQA Group AUSTRIA sh.a., Tirana (sale in the process of 

being implemented)
• �President of the Board of Directors, UNIQA Re AG, Zurich 

134,479 shares

Peter Eichler, Personal Insurance
* �1961, appointed 1 January 1998 until 31 

December 2001 and since 1 July 2020 until 
30 June 2024 

• �Product Development – Health, Life & 
Casualty

• �Health Inpatient Benefits
• �Asset Management (UCM/UREM)
• �New Business Areas  

(Health/Mavie Holding) –  
together with Andreas Brandstetter

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna (until 30 June 2024)
• �Chair of the Supervisory Board, PremiQaMed Holding GmbH, Vienna
• �Member of the Supervisory Board, Valida Holding AG, Vienna (until 19 June 2024)
• �Vice Chair of the Board of Directors of UNIQA Versicherung AG, Vaduz (until 28 August 2024)
• �Member of the Supervisory Board, UNIQA Towarzystwo Ubezpieczeń na Życie S.A., Warsaw (until 30 June 2024)
• �Member of the Supervisory Board, UNIQA penzijní společnost a.s., Prague (until 31 December 2024)
• �Member of the Supervisory Board, UNIQA investiční společnost a.s., Prague (until 31 December 2024)
• �Member of the Supervisory Board, UNIQA d.d.s., a.s., Bratislava (until 31 December 2024)
• �Member of the Supervisory Board, UNIQA d.s.s., a.s., Bratislava (until 31 December 2024)
• �President of the Board of Directors, UNIQA GlobalCare SA, Geneva (until 30 June 2024)

13,169 shares

Wolf-Christoph Gerlach, Operations 
* �1979, appointed 1 July 2020  

until 30 June 2028

• �Group Procurement
• �Group Customer
• �Group Claims  

(excluding health inpatient benefits)
• �Group Nearshoring
• �Group Data & IT

• �Member of the Supervisory Board, Raif-
feisen Informatik Geschäftsführungs 
GmbH, Vienna (since 1 July 2024)

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 
• �Member of the Supervisory Board of UNIQA Asigurari de Viata S.A., Bucharest 
• �Member of the Supervisory Board, CherryHUB BSC Korlátolt Felelösségü Társaság, Budapest 
• �Member of the Supervisory Board, UNIQA Biztosító Zrt., Budapest 
• �Member of the Supervisory Board, UNIQA pojišťovna, a.s., Prague 
• �Member of the Supervisory Board, UNIQA Towarzystwo Ubezpieczeń na Życie S.A., Warsaw 
• �Chair of the Supervisory Board, UNIQA Group Service Center Slovakia, spol. s r.o., Nitra

17,170 Shares

Peter Humer, Customers & Markets Austria
* �1971, appointed 1 July 2020  

until 30 June 2028

• �Regional Offices
• �Retail

• �Product Development Casualty  
(since 1 September 2024)

• �Product Development & Pricing for  
Motor Vehicles and Standard Property 
Business

• �Vertical Business Models 
• �Sales partnerships
• �Activities of holding companies for Sales

• �Corporate & Affinity
• �Product Development & Risk Engineering 

for Corporate Prop. 
• �Art Insurance 

• �Performance Management AT
• �Sales Service
• �Sales Management 

• �Digitalisation

• �Member of the Supervisory Board, Salzburg 
Wohnbau GmbH, Salzburg

• �Member of the Supervisory Board, we – 
Gemeinnützige Tiroler Wohnbau GmbH, 
Innsbruck

• �Member of the Supervisory Board, 
Österreichische Hagelversicherung-
Versicherungsverein auf Gegenseitigkeit, 
Vienna

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 17,137 Shares

Wolfgang Kindl, Customers & Markets Inter-
national
* �1966, appointed 1 July 2020  

until 30 June 2028

• �Retail
• �Product Development & Pricing for  

Motor Vehicles and Standard Property 
Business

• �Sales Service
• �Sales Management

• �Corporate & Affinity
• �Product Development & Risk Engineering 

for Corporate Prop.
• �Major/International Brokers
• �Affinity Business

• �Bancassurance
• �Product Service
• �Sales Service
• �Sales Management

• Business Development
• �Transformation & Communities
• �Customer Management

• �Organisational Development
• �Mergers & Acquisitions
• �Performance Management International
• �General Secretary lnternational

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 
• �Member of the Supervisory Board, SIGAL UNIQA Group AUSTRIA sh.a., Tirana (sale in the process of 

being implemented)
• �Member of the Supervisory Board, SIGAL LIFE UNIQA Group AUSTRIA sh.a., Tirana (sale in the process of 

being implemented)
• �Member of the Board of Directors, UNIQA GlobalCare SA, Geneva 
• �President of the Supervisory Board, CherryHUB BSC Korlátolt Felelösségü Társaság, Budapest 

17,848 shares
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Name Responsible for

Supervisory Board appointments or 
comparable functions in other domestic 
and foreign companies not included in the 
consolidated financial statements

Management and monitoring functions in significant subsidiaries
Portfolio of 
UNIQA shares
at 31 December 2024

René Knapp, People & Brand
* �1983, appointed 1 July 2020  

until 30 June 2028

• �Group People
• �People AT
• �Brand & Communication
• �ESG Office
• �Works Council
• �Product Development – Life & Health  

(including health inpatient benefits)  
(since 1 July 2024)

• �Product Development – Casualty  
(from 1 July 2024 until 31 August 2024)

• �Asset Management (UCM/UREM/Pension 
funds) (since 1 July 2024)

• �New Business Areas (Health/Mavie 
Holding) – together with Andreas 
Brandstetter (since 1 July 2024)

• �Member of the Supervisory Board, Valida 
Holding AG, Vienna (since 19 June 2024)

• �President of the Board of Directors, UNIQA 
GlobalCare SA, Geneva  
(since 27 September 2024)

• �Member of the Supervisory Board, 
Österreichische Förderungsgesellschaft der 
Versicherungsmathematik GmbH (ÖFdV 
GmbH), Vienna

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 25,000 Shares

Erik Leyers, Data & IT
* �1969, appointed 1 June 2016  

until 30 June 2024

• �Group Data & IT • �Member of the Supervisory Board, 
Raiffeisen Informatik Geschäftsführungs 
GmbH, Vienna (until 30 June 2024)

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna (until 30 June 2024)
• �Member of the Supervisory Board, UNIQA Towarzystwo Ubezpieczeń S.A., Warsaw (until 30 June 2024)
• �Member of the Supervisory Board, UNIQA pojišťovna, a.s., Prague (until 15 March 2024)
• �Member of the Supervisory Board, UNIQA Group Service Center Slovakia, spol. s r.o., Nitra (until 26 June 2024)

12,743 shares

Sabine Pfeffer, Customers & Markets Ban-
cassurance Austria
* �1972, appointed 1 April 2023  

until 31 December 2026

• �Operations Management
• �Sector IT Integration, Digitalisation
• �Sector Management Support
• �Sector Remuneration

• �Sales Strategy
• �Product Marketing and Service
• �Sales Support
• �Omnichannel Strategy and  

Digital Sector Projects

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 4,313 Shares

Kurt Svoboda, Finance & Risk Management 
* �1967, appointed 1 July 2011  

until 30 June 2028

• �Legal & Compliance 
• �Anti Money Laundering
• �Investor Relations
• �Group Performance Management 
• �Finance & Accounting
• �Actuarial Services
• �Risk Management
• �Regulatory & Public Affairs
• �Reinsurance
• �Auditing

• �Member of the Supervisory Board, Wiener 
Börse AG, Vienna 

• �Member of the Supervisory Board of 
Kommunalkredit Austria AG, Vienna  
(since 15 July 2024)

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 
• �Vice Chair of the Board of Directors, UNIQA Re AG, Zurich 
• �Member of the Supervisory Board, UNIQA pojišťovna, a.s., Prague (until 15 March 2024)
• �Member of the Supervisory Board, CherryHUB BSC Korlátolt Felelösségü Társaság, Budapest 
• �Member of the Supervisory Board, UNIQA Biztosító Zrt., Budapest 
• �Member of the Supervisory Board, UNIQA Towarzystwo Ubezpieczeń S.A., Warsaw 
• �Member of the Supervisory Board, UNIQA Towarzystwo Ubezpieczeń na Życie S.A., Warsaw 

20,546 Shares 

The work of the Management Board

The work of the members of the Manage-
ment Board of UNIQA Insurance Group AG is regulat-
ed by rules of procedure. The allocation of the respon-
sibilities as decided by the Group Executive Board is 
approved by the Supervisory Board. The rules of pro-
cedure govern the obligations of the members of the 
Management Board to provide the Supervisory Board 
and each other with information and approve each 
other’s activities. The rules of procedure also specify 
a list of activities that require consent from the Super-
visory Board. The Management Board generally holds 
weekly meetings in which the members of the Manage-
ment Board report on the current course of business, 
determine what steps should be taken and make stra-
tegic corporate decisions. In addition, there is a con-
tinuous exchange of information between the members 

of the Management Board regarding relevant activities 
and events.

The meetings of the Management Boards of 
UNIQA Insurance Group AG and UNIQA Österreich Versi-
cherungen AG, which are composed of the same individ-
uals, are usually held as joint sessions. 

The Management Board informs the Supervi-
sory Board at regular intervals, in a timely and compre-
hensive manner, about all relevant questions of business 
development, including the risk situation and the risk 
management of the Group. In addition, the Chair of the 
Supervisory Board is in regular contact with the CEO to 
discuss the company’s strategy, business performance 
and risk management.

Members of the Management Board
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Name Responsible for

Supervisory Board appointments or 
comparable functions in other domestic 
and foreign companies not included in the 
consolidated financial statements

Management and monitoring functions in significant subsidiaries
Portfolio of 
UNIQA shares
at 31 December 2024

René Knapp, People & Brand
* �1983, appointed 1 July 2020  

until 30 June 2028

• �Group People
• �People AT
• �Brand & Communication
• �ESG Office
• �Works Council
• �Product Development – Life & Health  

(including health inpatient benefits)  
(since 1 July 2024)

• �Product Development – Casualty  
(from 1 July 2024 until 31 August 2024)

• �Asset Management (UCM/UREM/Pension 
funds) (since 1 July 2024)

• �New Business Areas (Health/Mavie 
Holding) – together with Andreas 
Brandstetter (since 1 July 2024)

• �Member of the Supervisory Board, Valida 
Holding AG, Vienna (since 19 June 2024)

• �President of the Board of Directors, UNIQA 
GlobalCare SA, Geneva  
(since 27 September 2024)

• �Member of the Supervisory Board, 
Österreichische Förderungsgesellschaft der 
Versicherungsmathematik GmbH (ÖFdV 
GmbH), Vienna

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 25,000 Shares

Erik Leyers, Data & IT
* �1969, appointed 1 June 2016  

until 30 June 2024

• �Group Data & IT • �Member of the Supervisory Board, 
Raiffeisen Informatik Geschäftsführungs 
GmbH, Vienna (until 30 June 2024)

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna (until 30 June 2024)
• �Member of the Supervisory Board, UNIQA Towarzystwo Ubezpieczeń S.A., Warsaw (until 30 June 2024)
• �Member of the Supervisory Board, UNIQA pojišťovna, a.s., Prague (until 15 March 2024)
• �Member of the Supervisory Board, UNIQA Group Service Center Slovakia, spol. s r.o., Nitra (until 26 June 2024)

12,743 shares

Sabine Pfeffer, Customers & Markets Ban-
cassurance Austria
* �1972, appointed 1 April 2023  

until 31 December 2026

• �Operations Management
• �Sector IT Integration, Digitalisation
• �Sector Management Support
• �Sector Remuneration

• �Sales Strategy
• �Product Marketing and Service
• �Sales Support
• �Omnichannel Strategy and  

Digital Sector Projects

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 4,313 Shares

Kurt Svoboda, Finance & Risk Management 
* �1967, appointed 1 July 2011  

until 30 June 2028

• �Legal & Compliance 
• �Anti Money Laundering
• �Investor Relations
• �Group Performance Management 
• �Finance & Accounting
• �Actuarial Services
• �Risk Management
• �Regulatory & Public Affairs
• �Reinsurance
• �Auditing

• �Member of the Supervisory Board, Wiener 
Börse AG, Vienna 

• �Member of the Supervisory Board of 
Kommunalkredit Austria AG, Vienna  
(since 15 July 2024)

• �Member of the Management Board, UNIQA Österreich Versicherungen AG, Vienna 
• �Vice Chair of the Board of Directors, UNIQA Re AG, Zurich 
• �Member of the Supervisory Board, UNIQA pojišťovna, a.s., Prague (until 15 March 2024)
• �Member of the Supervisory Board, CherryHUB BSC Korlátolt Felelösségü Társaság, Budapest 
• �Member of the Supervisory Board, UNIQA Biztosító Zrt., Budapest 
• �Member of the Supervisory Board, UNIQA Towarzystwo Ubezpieczeń S.A., Warsaw 
• �Member of the Supervisory Board, UNIQA Towarzystwo Ubezpieczeń na Życie S.A., Warsaw 

20,546 Shares 
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Members of the Supervisory Board

Name

Supervisory Board appointments 
in domestic and foreign 
companies listed on the stock 
exchange

Management and monitoring 
functions in significant 
subsidiaries

Number of UNIQA 
shares held  
as at 31 December 
2024

Burkhard Gantenbein, Chair 
(from 6 June 2023) 
* �1963, appointed from 29 May 2017 until the 

28th Annual General Meeting (2027)

• �Chair of the Supervisory  �Chair of the Supervisory 
Board, UNIQA Österreich Board, UNIQA Österreich 
Versicherungen AG, ViennaVersicherungen AG, Vienna

25,250 shares25,250 shares

Johann Strobl, 1st Vice Chair 
(from 6 June 2023)
* �1959, appointed 25 May 2020 until the 28th 

Annual General Meeting (2027)

• � ���Vice Chair of the Supervisory Vice Chair of the Supervisory 
Board, Tatra banka, a. s., Board, Tatra banka, a. s., 
BratislavaBratislava

• � ���Vice Chair of the Superviso-Vice Chair of the Superviso-
ry Board, UNIQA Österreich ry Board, UNIQA Österreich 
Versicherungen AG, Vienna Versicherungen AG, Vienna 

Elgar Fleisch, 2nd Vice Chair  
(from 3 June 2024)
* �1968, appointed 28 May 2018 until the 28th 

Annual General Meeting (2027)

• � ���Member of the Supervisory Member of the Supervisory 
Board, UNIQA Österreich Board, UNIQA Österreich 
Versicherungen AG, Vienna Versicherungen AG, Vienna 

Christian Kuhn, 2nd Vice Chair
(until 3 June 2024)
* �1954, appointed 15 May 2006 until 3 June 

2024

• � ���Member of the Supervisory Member of the Supervisory 
Board, UNIQA Österreich Board, UNIQA Österreich 
Versicherungen AG, Vienna Versicherungen AG, Vienna 
(until 3 June 2024)(until 3 June 2024)

Marie-Valerie Brunner, 3rd Vice Chair  
(from 6 June 2023)
* �1967, appointed 28 May 2018 until the 28th 

Annual General Meeting (2027)

• � ���Member of the Supervisory Member of the Supervisory 
Board of Tatra banka, a. s., Board of Tatra banka, a. s., 
BratislavaBratislava

• � ���Member of the Supervisory Member of the Supervisory 
Board, UNIQA Österreich Board, UNIQA Österreich 
Versicherungen AG, Vienna Versicherungen AG, Vienna 

1,750 shares1,750 shares

Markus Andréewitch, Member
* �1955, appointed 26 May 2014 until the 28th 

Annual General Meeting (2027)

• � �����Member of the Supervisory Member of the Supervisory 
Board, UNIQA Österreich Board, UNIQA Österreich 
Versicherungen AG, Vienna Versicherungen AG, Vienna 

Klaus Buchleitner, Member
* �1964, appointed 23 May 2022 until the 28th 

Annual General Meeting (2027)

• �Member of the Supervisory  �Member of the Supervisory 
Board, UNIQA Österreich Board, UNIQA Österreich 
Versicherungen AG, Vienna Versicherungen AG, Vienna 

Anna Maria D’Hulster, Member
* �1964, appointed 20 May 2019 until the  

28th Annual General Meeting (2027)

• � �����Member of the Supervisory Member of the Supervisory 
Board, UNIQA Österreich Board, UNIQA Österreich 
Versicherungen AG, ViennaVersicherungen AG, Vienna

1,400 shares1,400 shares

Elgar Fleisch, Member
(until 3 June 2024)

Monika Henzinger, Member
* �1966, appointed 3 June 2024 until the 28th 

Annual General Meeting (2027)

• � ��Member of the Supervisory �Member of the Supervisory 
Board,  Board,  
ams-OSRAM AG, Premstättenams-OSRAM AG, Premstätten

• � ���Member of the Supervisory ��Member of the Supervisory 
Board, UNIQA Österreich Board, UNIQA Österreich 
Versicherungen AG, Vienna Versicherungen AG, Vienna 
(from 3 June 2024)(from 3 June 2024)

Jutta Kath, Member
* �1960, appointed 30 May 2016 until the  

28th Annual General Meeting (2027)

• � ���Member of the Supervisory ��Member of the Supervisory 
Board, UNIQA Österreich Board, UNIQA Österreich 
Versicherungen AG, Vienna Versicherungen AG, Vienna 

• � ���Member of the Board of ��Member of the Board of 
Directors, UNIQA Re AG, Directors, UNIQA Re AG, 
ZurichZurich

3,400 shares3,400 shares

Rudolf Könighofer, Member
* �1962, appointed 30 May 2016 until 20 May 

2019 and 6 June 2023 until the 28th Annual 
General Meeting (2027)

• � ���Member of the Supervisory ��Member of the Supervisory 
Board, Raiffeisen International Board, Raiffeisen International 
AG, ViennaAG, Vienna

• � ���Member of the Supervisory ��Member of the Supervisory 
Board, UNIQA Österreich Board, UNIQA Österreich 
Versicherungen AG, Vienna Versicherungen AG, Vienna 
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Name

Supervisory Board appointments 
in domestic and foreign 
companies listed on the stock 
exchange

Management and monitoring 
functions in significant 
subsidiaries

Number of UNIQA 
shares held  
as at 31 December 
2024

Delegated by the Central Works Council

Sabine Andre 
* 1966, since 20 May 2019

Irene Berger  
* 1965, since 20 May 2020

Peter Gattinger
* �1976, from 10 April 2013 until 26 May 2015 and 

since 30 May 2016

Heinrich Kames
* 1962, since 10 April 2013

56 shares56 shares

Harald Kindermann 
* 1969, since 26 May 2015

750 shares750 shares
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Committees of the Supervisory Board

Publication in accordance with Rule 49 of the 
Austrian Code of Corporate Governance

Group companies of UNIQA Insurance Group 
AG have appointed the law firm andréewitch & partner 
rechtsanwälte GmbH to provide consulting services on 
matters involving IT law. Supervisory Board member 
Markus Andréewitch holds a 60 per  cent stake in this 
company. A shareholder and partner of andréewitch & 
partner rechtsanwälte GmbH has a mandate to provide 
legal advice to UNIQA. Markus Andréewitch does not per-
sonally contribute to the advisory services. The advisory 
services are remunerated at arm’s length. The Supervi-
sory Board has provided its consent for the mandate to 
provide legal advice to be awarded/continued.

Committee Chairs
Vice
Chairs

Members
Delegated by the 
Central Works Council

Committee for 
Board Affairs

Burkhard 
Gantenbein 

Johann Strobl Marie-Valerie Brunner, 
Elgar Fleisch (from 3 June 2024),
Christian Kuhn (until 3 June 2024)

Working Committee Burkhard 
Gantenbein 

Johann Strobl Marie-Valerie Brunner, Elgar Fleisch, 
Monika Henzinger (from 3 June 2024),
Rudolf Könighofer, Christian Kuhn 
(until 3 June 2024)

Sabine Andre, Peter 
Gattinger, Heinrich 
Kames 

Audit Committee Anna Maria 
D’Hulster

Burkhard 
Gantenbein

Marie-Valerie Brunner (until 31 
December 2024), Klaus Buchleitner 
(from 1 January 2025), Elgar Fleisch 
(from 3 June 2024), Jutta Kath, 
Christian Kuhn (until 3 June 2024), 
Johann Strobl 

Sabine Andre, Peter 
Gattinger, Heinrich 
Kames 

Investment Committee Marie-Valerie 
Brunner

Anna Maria 
D’Hulster (from 
3 June 2024)
Christian Kuhn 
(until 3 June 
2024)

Klaus Buchleitner, Anna Maria 
D’Hulster (until 3 June 2024), Burkhard 
Gantenbein, Monika Henzinger (from 
3 June 2024), Jutta Kath 

Sabine Andre, Peter 
Gattinger, Heinrich 
Kames 

IT Committee Markus 
Andréewitch

Jutta Kath  Marie-Valerie Brunner (until 6 March 
2024), Klaus Buchleitner (from 6 March 
2024), Elgar Fleisch, Monika Henzinger 
(from 3 June 2024), Rudolf Könighofer 
(from 3 June 2024)

Sabine Andre, 
Peter Gattinger, 
Heinrich Kames 

Digital  
Transformation Committee

Elgar Fleisch  Burkhard 
Gantenbein  

Markus Andréewitch, Marie-Valerie 
Brunner (until 6 March 2024), Klaus 
Buchleitner (from 6 March 2024), Anna 
Maria D’Hulster, Monika Henzinger 
(from 3 June 2024), Rudolf Könighofer 

Sabine Andre, 
Peter Gattinger, 
Heinrich Kames, 
Harald Kindermann  
(from 3 June 2024)

Human Resources and 
General Remuneration 
Committee 
(“HR Committee”) 

Burkhard 
Gantenbein

Marie-Valerie 
Brunner (until 
31 December 
2024), Jutta Kath 
(from 1 January 
2025)

Anna Maria D’Hulster, Elgar Fleisch Sabine Andre,
Peter Gattinger
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The work of the Supervisory Board and its 
committees

The Supervisory Board advises the Manage-
ment Board in its strategic planning and projects. It de-
cides on the matters assigned to it by law, the Articles of 
Association and its rules of procedure. The Supervisory 
Board is responsible for supervising the management of 
the company by the Management Board. It is comprised 
of ten shareholder representatives and five employee 
representatives, and it convened for seven meetings in 
2024. Two decisions were made by way of circular res-
olution. All members of the Supervisory Board attended 
more than half of the meetings of the Supervisory Board 
in the 2024 financial year either in person, or virtually via 
telephone or video conference.

A Committee for Board Affairs has been ap-
pointed to handle the relationship between the compa-
ny and the members of its Management Board relating 
to employment and salary; this committee also acts as 
the Nominating and Remuneration Committee (for the 
Management Board) and is composed of the members 
of the Executive Committee of the Supervisory Board.  In 
2024, the Committee discussed the remuneration of the 
Management Board, dealt with the preparation of the 
2023 Remuneration Reports for the Management Board 
and the Supervisory Board in alignment with the remu-
neration policy established, the preparations for renewal 
of the remuneration policy, as well as with the succession 
planning of the Management Board and the Supervisory 
Board over four meetings. One resolution was passed by 
circular resolution.

The Working Committee of the Supervisory 
Board is only called upon to make decisions if the urgen-
cy of the matter means that the decision cannot wait un-
til the next meeting of the Supervisory Board. The Chair is 
responsible for assessing the urgency of the matter. The 
resolutions passed must be reported in the next meeting 
of the Supervisory Board. Generally, the Working Com-
mittee can make decisions on any issue that is the re-
sponsibility of the Supervisory Board, but this does not 
include issues of particular importance or matters that 
must be decided upon by the full Supervisory Board by 
law. The Working Committee did not convene for any 
meetings in 2024. 

The Audit Committee of the Supervisory Board 
performs the duties assigned to it by law. The Audit Com-
mittee convened for three meetings, which were also at-
tended by the statutory auditor of the (consolidated) fi-
nancial statements, and there were also discussions with 
the auditor without the presence of the Management 
Board. The meetings dealt with all the documents re-
lating to the financial statements, the Corporate Gov-
ernance Report, the appropriation of profit proposed by 
the Management Board and the report on the audit of 
the risk management (all for the 2023 financial year); 
in addition, PwC Wirtschaftsprüfung GmbH was again 
proposed for selection as statutory auditor for the 2025 
financial year. The planning of the 2024 audits of the 
companies of the consolidated group was discussed with 
the statutory auditor and the statutory auditor reported 
on the results of preliminary audits. The Audit Commit-
tee also received quarterly reports from Internal Auditing 
concerning audit areas and material findings based on 
the audits conducted and the compliance officer report-
ed on her activities on an ongoing basis. The accounting 
process was monitored on the basis of specific circum-
stances. 

The Investment Committee advises the Man-
agement Board with regard to its investment policy; it 
has no decision-making authority. The Investment Com-
mittee held four meetings during which the members 
discussed the capital investment strategy, questions 
concerning capital structure and the focus of risk man-
agement and asset liability management.

The IT Committee dealt with the ongoing mon-
itoring of project progress in the implementation of the 
UNIQA Insurance Platform and other IT projects over the 
course of four meetings. 

The Digital Transformation Committee held 
four meetings in 2024 in which it dealt with the digital-
isation of core processes, the reduction in complexities 
in the product portfolio and the consolidation of digital 
work processes related to customers and employees.

79

Corporate Governance Report



The Supervisory Board’s Human Resources 
and General Remuneration Committee (“HR Commit-
tee”) held four meetings on diversity and inclusion mat-
ters, employee development and talent management 
issues, as well as executive remuneration schemes and 
employee participation programmes. The Committee 
also dealt intensively with the progress in implementa-
tion of the HR strategy and with the latest developments 
and trends in connection with new technologies. The ac-
tivities of the HR Committee are carried out in close coor-
dination with the Committee for Board Affairs.

The chairs of the respective committees in-
formed the full Supervisory Board about the meetings 
and their committees’ work.

For information concerning the activities of the 
Supervisory Board and its committees, please also refer 
to the details in the Report of the Supervisory Board.

Due to identical composition of both the share-
holder representatives and the employee representa-
tives, the Supervisory Board of UNIQA Insurance Group 
AG meets in a joint session with the Supervisory Board of 
UNIQA Österreich Versicherungen AG.

Independence of the Supervisory Board

All members of the Supervisory Board elect-
ed during the Annual General Meeting have declared 
their independence under Rule 53 of the Austrian Code of 
Corporate Governance. Anna Maria D’Hulster and Jutta 
Kath meet the criteria under Rule 54 of the Austrian Code 
of Corporate Governance, as they are neither sharehold-
ers with a stake of more than 10 per  cent nor do they 
represent the interests of such shareholders. 

A Supervisory Board member is considered in-
dependent if he or she is not in any business or personal 
relationship with the company or its Management Board, 
which represents a material conflict of interest and is 
therefore capable of influencing the behaviour of the 
member concerned.

UNIQA has established the following additional 
criteria for determining the independence of a Supervi-
sory Board member:

•	� The Supervisory Board member should not have been 
a member of the Management Board or a senior exec-
utive of the company or a subsidiary of the company 
in the past five years.

•	� The Supervisory Board member should not maintain 
or have maintained within the last year any business 
relationship with the company or a subsidiary of the 
company that is material for the Supervisory Board 
member concerned. This also applies to business re-
lationships with companies in which the Supervisory 
Board member has a significant economic interest, 
but it does not apply to functions performed on deci-
sion-making bodies in the Group.

•	� The Supervisory Board member must not have been 
an auditor of the company or a shareholder or sala-
ried employee of the auditing company within the last 
three years.

•	� The Supervisory Board member should not be a mem-
ber of the Management Board of another company in 
which a Management Board member of the compa-
ny is a member of the other company’s Supervisory 
Board unless one of the companies is a member of the 
other company’s group or holds an investment in the 
other company.

•	� The Supervisory Board member should not be a mem-
ber of the Supervisory Board for longer than 15 years. 
This does not apply to Supervisory Board members 
who are shareholders with a business investment or 
who are representing the interests of such a share-
holder.

•	� The Supervisory Board member should not be a close 
family relative (direct descendant, spouse, life partner, 
parent, uncle, aunt, sibling, niece or nephew) of a Man-
agement Board member or of persons who are in one 
of the positions described in the above points.
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Measures to promote women on the Manage-
ment Board, the Supervisory Board and in 
executive positions

A community the size of ours at UNIQA lives 
and breathes through diversity. We value and respect 
each other, regardless of gender, age, origin, physical 
ability, religion or ideology. Our employees are just as 
diverse as our customers. A diverse workforce helps us to 
better understand our customers and better serve their 
different needs. For us, the guiding principle “Living bet-
ter together” is only fulfilled when equal rights and equal 
opportunities are given in their entirety.

UNIQA is convinced that diversity, equal op-
portunities and inclusion promote employee loyalty to 
the company as well as their innovative potential and 
productivity. Since they lead to higher customer satis-
faction and better financial results, diversity and inclu-
sion are also a decisive factor for economic success and 
growth.

There are now four women on the Superviso-
ry Board of UNIQA Insurance Group AG including Ma-
rie-Valerie Brunner, Anna Maria D’Hulster, Jutta Kath 
and since the middle of the year Monika Henzinger. This 
means that the proportion of female Supervisory Board 
members among the elected members (shareholder rep-
resentatives) has reached 40 per  cent and is therefore 
well above the quota required by law. With Sabine Andre 
and Irene Scheiber, two women have also been delegated 
to the group of employee representatives on the Super-
visory Board, which means that there is now also a quota 
of 40 per cent female members on this board. In relation 
to the Supervisory Board as a whole, this also results in a 
proportion of women of 40 per cent, which significantly 
exceeds the statutory quota of 30 per cent.

The Management Boards of UNIQA Insurance 
Group AG and UNIQA Österreich Versicherungen AG, 
which include the same individuals and have been re-
duced to seven members, now include one woman, Sa-
bine Pfeffer, an important sign on the way to the goal of 
“More women in executive roles”. The UNIQA Group does 
of course also continue to implement various accom-
panying measures in addition to its clear commitment 
to this goal. The objective is to change the framework 
conditions and prerequisites in such a way that the or-
ganisation becomes more permeable overall for women’s 
careers. At 57.1 per cent (2023: 57.9 per cent), the propor-
tion of women in the UNIQA Group’s total workforce had 
fallen slightly by the end of 2024. This proportion which 
is still a high one is primarily driven by the international 
insurance companies (63.0 per cent).

The proportion of women on the Group’s Man-
agement Boards is 31.6 per  cent, a significant increase 
compared to 2023 (2023: 26.3 per cent). Of the 1,431 man-
agers across the Group, 569 are women, which equates 
to 39.8 per  cent. There is a clear difference between 
the Austrian and international companies of the UNIQA 
Group (proportion of women 25.6 per cent compared to 
45.4 per cent).
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Diversity concept

UNIQA adapted the diversity and inclusion 
strategy in 2024 that has been in place since 2022 based 
on the priorities and targets adopted for the years 2024-
2026. The strategy serves as the basis and framework for 
all our activities in this area and, as an integral part of 
the “UNIQA 3.0 – Growing Impact” strategic programme 
developed by us, is clearly aligned with our Guiding Prin-
ciples. In addition to specific measurable goals, it also 
contains a bundle of initiatives focussing primarily on 
four key areas: equal pay for work of equal value, more 
women in management roles, successful cooperation 
between all generations and inclusion of people with dis-
abilities.

Our overarching goal is to promote diversity 
and inclusion at UNIQA. We will continue to pursue the 
following specific priorities:

1.	� Equal pay for work of equal value

2.	� Promoting equal opportunities with the clear aim of 
bringing more women into management positions in 
the future

3.	� Generation management – old and young contribute 
to the success of the company together

4.	� Achieving a work/life balance

5.	� Utilising internationality and cultural diversity as a 
strength

6.	� People with disabilities – better inclusion and support

7.	� Clear commitment to non-discrimination on the basis 
of sexual orientation and identity 

UNIQA further intensified networking and in-
ternational contacts in 2024 with Group-wide projects 
and targets agreed across the entire Group that are 
consistently aligned with the defined focus areas. This 
cross-border collaboration promotes diversity and allows 
us to leverage the potential of an international group.

Equal pay for work of equal value

The importance of fair pay is highlighted 
through the fact that a Group-wide target to reduce the 
adjusted pay gap was set for the first time in 2024 and 
included in the criteria for the variable component in 
management remuneration. While the gender pay gap 
was still 4.0 per cent across the Group in 2023, this was 
reduced to 3.1 per  cent in 2024 thanks to a number of 
different measures. The target of a 20 per cent reduction 
was therefore even exceeded slightly. The initial figure 
of 1.3 per cent in Austria was successfully reduced even 
further to below 1 per cent (0.9 per cent).

More women in management positions 

Increasing the proportion of women in man-
agement positions continues to be a very high priority 
for UNIQA. We make a distinction therefore between top 
management positions (Board to Board -2 level) and oth-
er management positions, which allows us to implement 
measures that are even more effective. When it comes to 
the proportion of women in top management positions, 
the main focus is on selecting and filling these positions. 
Development into higher roles is another priority for the 
other female managers. There is also a strong disparity 
between Austrian and international companies in both 
these segments. The proportion of women in top posi-
tions in Austria is 23.7 per cent, while internationally it is 
44.6 per cent. The proportion in middle management is 
higher at 27.6 per cent and 47.1 per cent respectively.

One of the most important framework condi-
tions for women’s careers in the company is balancing a 
career with family life. UNIQA is convinced that this is not 
an either/or situation. Following successful completion of 
the corresponding audit, the Austrian site was certified 
as a family-friendly company. The numerous additional 
measures agreed as part of the audit will ensure that this 
goal is pursued consistently over the next three years. 
Particular attention is paid to the issue of women in man-
agement positions, parental leave management, caring 
for relatives and ensuring greater flexibility in working 
conditions.
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Generation management

The increasing shortage of skilled labour and 
demographic change continue to pose a major chal-
lenge for UNIQA. We are responding to this by training 
our own specialists. UNIQA currently offers training plac-
es to 124 apprentices following the successful launch of 
apprentice training also at head office in 2024. 

In addition to a mentoring programme, which 
has operated in Austria every year since 2021, we have 
also developed a reverse mentoring programme to con-
nect young and experienced employees. The “My unique 
Summer” trainee programme also offered young talents 
at the start of their career the opportunity to gain initial 
experience outside of Austria. Both projects were first 
launched in Austria and the countries in Southeastern 
Europe in 2024 and are due to be implemented in other 
countries in stages throughout 2025.

People with disabilities

Our diversity strategy defines targeted recruit-
ment of people with disabilities as a key objective in our 
core markets. Job shadowing and internships for people 
with disabilities were offered in Poland and Austria for 
instance as part of the “UNIQA Ability” project. There are 
successful partnerships in place in Czechia with local 
organisations that promote inclusion of people with dis-
abilities in the labour market. The plan is to step up sim-
ilar initiatives also in other countries on a gradual basis. 

All job vacancies in Austria have been dis-
played on the myAbility job platform for one year since 
mid-October in order to reach this target group even 
more effectively in future. Other accompanying mea-
sures in 2024 included raising awareness among manag-
ers and HR experts at UNIQA, positioning the company 
as an inclusive employer through appropriate referenc-
es in job advertisements and continuous improvement 
when it comes to accessibility in a wide variety of areas 
(e.g. Group head office, careers website).

Commitment to diversity, equality and 
inclusion

We are committed to the power of diversity 
and leave no room for intolerance and marginalisation. 
There is now a clearly defined process and clear contact 
persons in the event of allegations of discrimination. This 
allows us to offer affected employees a low-threshold 
option for addressing stressful situations. A mandatory 
e-learning programme on the topic of equal treatment 
in Austria provides some important information on the 
topic.

Six networks provide an opportunity for inter-
ested employees in Austria to get involved with various 
aspects related to diversity. The women’s network has 
organised webinars, seminars and a high-profile panel 
discussion on International Women’s Day, as well as a 
breakfast with members of the Management Board and 
participation in the Women’s Run. The LGBTQIA+ network 
presented information on sexual orientation in an en-
tertaining way with a pub quiz. As part of Sensing Jour-
neys, the Network for Inclusion offered the opportunity 
to experience the world up close from the perspective of 
someone with a disability.

UNIQA has also supported and highlighted nu-
merous corresponding initiatives outside the company 
in Austria. The Special Olympics, the Austrian Women’s 
Shelters and the EuroGames (the multi-sport event of the 
LGBTQIA+ community) are just a few examples of this. 
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Remuneration Report

A revised remuneration policy was submitted 
to the Annual General Meeting on 3 June 2024 for a vote 
after four years. The Remuneration Report 2024 for the 
Management Board and Supervisory Board of UNIQA In-
surance Group AG is prepared in accordance with Sec-
tions 78c and 98a of the Austrian Stock Corporation Act 
in line with the revised remuneration policy and will be 
submitted to the Annual General Meeting on 2 June 2025 
for approval. 

Risk report, directors’ dealings

A comprehensive risk report (Rules 69 and 70 of 
the Austrian Code of Corporate Governance) is included 
in the notes to the consolidated financial statements. The 
notifications concerning directors’ dealings in the year 
under review (Rule 73 of the Austrian Code of Corporate 
Governance) can be found in the Investor Relations sec-
tion of the Group website at www.uniqagroup.com.

External evaluation 

Implementation of, and compliance with, the 
individual rules in the Austrian Code of Corporate Gov-
ernance were evaluated by PwC Wirtschaftsprüfung 
GmbH for the 2024 financial year – with the exception 
of Rules 77 to 83. Rules 77 to 83 of the Austrian Code 
of Corporate Governance are evaluated by the law firm 
Schönherr Rechtsanwälte GmbH. The evaluation is car-
ried out based mainly on the questionnaire, published by 
the Austrian Working Group for Corporate Governance, 
for the evaluation of compliance with the Code. 

The evaluation by PwC Wirtschaftsprüfung 
GmbH and Schönherr Rechtsanwälte GmbH confirming 
that UNIQA complied with the rules of the Austrian Code 
of Corporate Governance in 2024 will be published simul-
taneously with the annual financial report for the 2024 
financial year. 

Vienna, 14 March 2025

Andreas Brandstetter
Chair of the  
Management Board

Wolf-Christoph Gerlach
Member of the 
Management Board

Peter Humer
Member of the 
Management Board

Wolfgang Kindl
Member of the 
Management Board

René Knapp 
Member of the 
Management Board

Sabine Pfeffer
Member of the 
Management Board

Kurt Svoboda
Member of the 
Management Board
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Dear Shareholders,
Dear Ladies and Gentlemen,
Last year in my letter to you, I took the op-

portunity to thank Walter Rothensteiner, a long-standing 
member and later Chair of the UNIQA Supervisory Board, 
for his work. This year, I would also like to thank Christian 
Kuhn, who retired from the Supervisory Board as Second 
Vice President towards the middle of 2024 after 18 years 
of successful and extraordinarily dedicated service.

The members of the Supervisory Board of 
UNIQA Insurance Group AG, which is identical to that of 
our largest subsidiary UNIQA Österreich Versicherungen 
AG, continued to support the development of our Group 
in 2024 with a great deal of personal commitment, time 
and care.

We continue to see our role – above and be-
yond the legal requirements – as a vigilant, construc-
tively critical, attentive “challenger” of the Management 
Board. At each meeting, we dealt intensively with the 
company’s operating performance in the four individual 
quarters of 2024 – the last year of the four-year strategic 
programme “UNIQA 3.0 – Seeding The Future”. 

We have learnt from this and – together with 
the management – have defined the strategic areas in 
which the UNIQA Group wants to improve and set the 
course for the future:

What are the long-term sources of the Group’s 
profitable growth? In which markets do we want to be 
present in the future? How are our three product groups 
performing? And those of our three customer segments? 
How can we scale the high-potential healthcare services 
that we offer under our young secondary brand Mavie? 
How do we ensure that we can continue to attract top 
talent as employees? And how can we keep pace with 
increasing customer demands? What expectations does 
the capital market have of UNIQA in the long term?

The committees of the Supervisory Board play 
a special role in our corporate culture: In the committees 
for Digital Transformation, IT, HR, Investment, Audit and 
Management Board Affairs, members of the Supervisory 
Board work in depth with the responsible members of the 
Management Board on special topics of strategic rele-
vance. This is often done with the involvement of external 
speakers and initiators, always with the involvement of 
the relevant UNIQA experts that are not on the Manage-
ment Board. While we held one of our meetings in Prague 
and one in Warsaw in 2022 and 2023 due to the massive 
increase in the importance of our business in the CEE 
region, we opted for Sarajevo in 2024. In doing so, we 
focussed intensively on the performance of the six coun-
tries in Southeastern Europe, which we have grouped 
together under the name SEE 6 and which are becoming 
increasingly economically relevant within our Group: Ro-
mania, Bulgaria, Serbia, Croatia, Bosnia and Herzegov-
ina, and Montenegro. These meetings in the CEE region 
also give us the opportunity to come into direct contact 
not only with local operational management, but also 
with the region’s greatest talents.

Report of the Supervisory 
Board 

85

Report of the Supervisory Board



The ongoing professional development of the 
Supervisory Board remains a high priority: The changes 
in our industry, for example around the topic of artificial 
intelligence, are taking place at such a speed that only a 
Supervisory Board with a truly broad and complemen-
tary range of expertise can keep pace. We endeavour 
to anticipate such developments when making appoint-
ments to the Supervisory Board and to align the focus of 
our training courses accordingly.

1. Topics that were particularly important to 
us in 2024

On the one hand, our seven meetings were fo-
cused on evaluating the implementation of the last year 
of our “UNIQA 3.0 – Seeding The Future” strategic pro-
gramme, which came to an end in December 2024. At the 
same time, we worked intensively on developing the new 
Group strategy, “UNIQA 3.0 – Growing Impact”, which will 
now be in place from 2025 to 2028. 

The Supervisory Board deals with a broad 
range of topics. While regulatory and supervisory issues 
are taking up more and more of our time (in addition to 
the obvious evaluation of operational business develop-
ment), we continue to focus intensively on three areas 
that are of particular importance for UNIQA’s long-term 
development: (i) cultural transformation, diversity and 
human development, i.e. the battle for the best talent 
in challenging labour markets, which has led us to wel-
come around 6,000 new employees across the Group in 
the last three years alone; (ii) the strategic importance 
of ESG with its broad-based impact on product design, 
asset management and governance; and finally, (iii) the 
cost-intensive and demanding technological and digital 
development of the company.

For several years now we have been reporting 
to you how we pay particularly close attention to the 
quality of our cooperation within the Supervisory Board 
as well as with the Management Board. We do this, among 
other things, by means of an annual anonymised sur-
vey of the individual members of the Supervisory Board 
and subsequent discussion of the evaluation results in 
the Supervisory Board. Every four years, we carry out a 
comprehensive self-evaluation (via anonymised surveys, 
individual interviews and a subsequent workshop), which 
is accompanied by Werner H. Hoffmann (Director of the 
Institute for Strategic Management at the Vienna Univer-
sity of Economics and Business). We continued this work 
in the 2024 financial year – with one change in personnel: 
In place of Christian Kuhn, Monika Henzinger, Professor 
at the Institute of Science and Technology Austria (ISTA), 
was elected to the Supervisory Board at the last Annu-
al General Meeting, where she will contribute her many 
years of experience. 

2. Timeline and details of our main areas of 
focus

In the course of 2024, the Supervisory Board 
was regularly informed by the Management Board about 
the business performance and position of UNIQA Insur-
ance Group AG and the Group as a whole. It also su-
pervised the Management Board’s management of the 
business and fulfilled all the tasks assigned to the Super-
visory Board by law and the Articles of Association. At 
the Supervisory Board meetings, the Management Board 
presented detailed quarterly reports and provided ad-
ditional oral as well as written reports on business de-
velopment. The Supervisory Board was given timely and 
comprehensive information about measures requiring 
our approval. 

In 2024, four information events and special 
seminars were held for the Supervisory Board, providing 
information on the topics of the “NatCat Competence 
Center”, “Product Landscape, Services, Sustainability”, 
“Artificial Intelligence” and “DORA, ESG, Compliance and 
IFRS”. 
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Focus of our deliberations
The Supervisory Board held seven meetings in 

2024. Our meetings focused on the Group’s respective 
current earnings situation and the Group’s further stra-
tegic development. In the second half of the year the 
Supervisory Board held one extraordinary meeting to fo-
cus in particular on the plans to develop the corporate 
strategy from 2025. In addition, we made one decision by 
circular resolution – namely, the approval of the acquisi-
tion of an office property in Warsaw. 

•	� At our meeting held on 6 March, we mainly discussed 
the Group’s preliminary results for the 2023 financial 
year. Furthermore, reports were given on the status 
and planning of the development of the new strategic 
programme starting in the 2025 financial year. 

•	� The Supervisory Board meeting on 10 April focused 
on the audit of the annual financial statements and 
consolidated financial statements for the year end-
ed 31  December 2023, including the 2023 Consoli-
dated Corporate Governance Report, and on the re-
ports from the Management Board with up-to-date 
information on the performance of the Group in the 
first quarter of 2024. We also discussed the items on 
the agenda of the 25th Annual General Meeting on 
3  June, in particular the proposal for the appropria-
tion of profits, the proposal for the election of a Super-
visory Board member and the proposal to the Annual 
General Meeting to re-elect PwC Wirtschaftsprüfung 
GmbH as statutory auditors for the 2025 financial 
year. The report by auditors PwC Wirtschaftsprüfung 
GmbH and lawyers Schönherr Rechtsanwälte GmbH 
regarding compliance with the provisions of the Aus-
trian Code of Corporate Governance (ÖCGK) in the 
2023 financial year was also acknowledged. After pre-
liminary discussion in the Remuneration Committee, 
the 2023 Remuneration Report and the renewed 2024 
Remuneration Policy were prepared and approved for 
presentation at the Annual General Meeting. Informa-
tion was provided on the status of the new strategy 
programme.

•	� At the meeting on 23 May, we looked in detail at the 
Group’s earnings in the first quarter and develop-
ment in the ongoing second quarter. We were again 
informed by the Management Board about the status 
of the new strategic programme.

•	� The newly elected Supervisory Board was constituted 
on 3 June following the Annual General Meeting. The 
second Vice Chair of the Supervisory Board, Christian 
Kuhn, stepped down from the Supervisory Board as 
a result of reaching the statutory age limit. He had 
been a member of the Board from 2006 to 2024. Elgar 
Fleisch succeeded him as second Vice Chair of the 
Supervisory Board. Due to Christian Kuhn’s departure 
from the Supervisory Board and the election of Mon-
ika Henzinger to the Supervisory Board, there were 
changes in the composition of the Supervisory Board 
committees. 

 
•	� On 21 August, we met in Sarajevo at the headquar-

ters of our insurance group company in Bosnia and 
Herzegovina. We discussed in particular the Group’s 
earnings situation in the first half of the year and de-
velopments in the ongoing third quarter. In addition, 
a change in the allocation of responsibilities on the 
Management Board of UNIQA Insurance Group AG 
and UNIQA Österreich Versicherungen AG was ap-
proved. The decision on the reassignment of respon-
sibilities following the departure of two members of 
the Management Board in the first half of the year had 
already been taken in November of the previous year.

•	� In an extraordinary meeting on 30 September, the Su-
pervisory Board discussed the draft version of the new 
strategy programme “UNIQA 3.0 – Growing Impact” 
from the 2025 financial year. 
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•	� In addition to reporting on the Group’s profits in the 
first three quarters and ongoing developments in the 
fourth quarter, our meeting on 20 November also cov-
ered the updated forecast for the 2024 financial year. 
The focus of the discussions was the approving ac-
ceptance of the “UNIQA 3.0 – Growing Impact” strate-
gic programme starting in 2025. It had been finalised 
by the Management Board and included in particular 
the budget for 2025 and the medium-term plans up to 
2029. Furthermore, the sale of the Group companies in 
Albania, North Macedonia and Kosovo was approved. 
Finally, we decided on changes to two Supervisory 
Board committees and dealt with the annual efficien-
cy review of our activities as a Supervisory Board. 

Committees of the Supervisory Board

In addition to the Audit Committee required by 
law, we have set up and appointed a further six commit-
tees in order to ensure that the work of our Supervisory 
Board is structured effectively. 

•	� The Committee for Board Affairs (“Personnel Commit-
tee”) corresponds with the Executive Committee of 
the Supervisory Board in terms of its composition. The 
Committee also performs the tasks of a Nominating 
and Remuneration Committee (for the Management 
Board) in parallel. The Executive Committee or the 
above-mentioned Committee held several meetings 
in 2024 for intensive discussions on the progress made 
in implementing the UNIQA 3.0 strategic programme 
that would start in 2025. The meetings also dealt with 
the preparation of the 2023 remuneration reports for 
the Management Board and the Supervisory Board. A 
new remuneration system for the Management Board 
was developed and approved on the basis of a revised 
remuneration policy. 

•	� The Audit Committee held three meetings in the 2024 
financial year with representatives of the (Group) 
auditor PwC Wirtschaftsprüfung GmbH also pres-
ent, with discussions also held with these without the 
Management Board present. The meeting on 10 April 
addressed all financial statement documentation, 
the proposed appropriation of profit and the statu-
tory auditor’s report on the audit of the company’s 
risk management. In addition, the 2023 annual report 
of the Internal Audit department, including the audit 
plan for the current year and the 2023 annual activity 
report of the compliance officers, was presented and 
acknowledged. Furthermore, PwC Wirtschaftsprüfung 
GmbH was once again proposed for election as statu-
tory auditor for the 2025 financial year. At the meeting 
held on 23 May, the statutory auditor presented the 
plans for the audit of the UNIQA Group companies for 
the 2024 financial year and coordinated them with 
the Committee. At the meeting held on 20 November, 
the auditor informed the Committee of the preliminary 
audit findings concerning the current financial year. 
In addition, the Committee received quarterly reports 
from Internal Audit on the areas audited by this de-
partment and any material findings that arose from 
these audit actions, and the Compliance Officer re-
ported on her activities on an ongoing basis. The Com-
mittee fulfilled its remit of monitoring the accounting 
process.

•	� The Investment Committee held four meetings during 
which the members discussed the capital investment 
strategy, questions concerning capital structure and 
the focus of risk management and asset liability man-
agement.

 

•	� The IT Committee held four meetings to discuss the 
ongoing monitoring of progress in the business and IT 
transformation (UNIQA Insurance Platform) and other 
IT projects, in particular the project portfolio. 
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•	� The Digital Transformation Committee held four 
meetings devoted to the business activities of Mavie 
Holding, which develops health offerings that go be-
yond classic insurance products. In addition, the Com-
mittee evaluated the progress of digitally-available 
insurance products and services, explored the consid-
erations concerning a group collaboration model and 
discussed the digital transformation in Southeast-
ern Europe and the new agile ways of working. Guest 
speakers were invited to the meetings to address spe-
cific topics.

•	� The Supervisory Board’s Human Resources and Gen-
eral Remuneration Committee (“HR Committee”) held 
four meetings on diversity and inclusion matters, em-
ployee development and talent management issues, 
executive remuneration schemes and employee par-
ticipation programmes. The Committee also dealt in-
tensively with the revision of the HR strategy as part 
of the new strategic programme. The HR Committee’s 
activities are closely coordinated with the Personnel 
Committee. Guest speakers were invited to the meet-
ings to address specific HR-related topics.

•	� The Working Committee did not hold any meetings in 
the past financial year. 

The chairs of the respective committees in-
formed the full Supervisory Board in detail about the 
meetings and their committees’ work.

3. Separate annual and consolidated financial 
statements

The separate annual financial statements 
prepared by the Management Board, the Management 
Report of UNIQA Insurance Group AG, the consolidated 
financial statements prepared in accordance with In-
ternational Financial Reporting Standards (IFRSs) and 
the Group Management Report for 2024 were audited by 
PwC Wirtschaftsprüfung GmbH. The auditor also verified 
that a combined non-financial report and a consolidated 
corporate governance report had each been prepared 
for the 2024 financial year. The audit raised no objec-
tions. The separate and consolidated financial state-
ments were each awarded an unqualified audit opinion 
for 2024.

The Supervisory Board acknowledged and ap-
proved the findings of the audit.

The evaluation of UNIQA’s compliance with 
the rules of the Austrian Code of Corporate Gover-
nance in the 2024 financial year was carried out by PwC 
Wirtschaftsprüfung GmbH, whereas compliance with 
Rules 77 to 83 of the Austrian Code of Corporate Gover-
nance was assessed by Schönherr Rechtsanwälte GmbH. 
The evaluations showed that UNIQA complied with the 
rules of the Austrian Code of Corporate Governance in 
the financial year 2024.

The Supervisory Board acknowledged the con-
solidated financial statements for 2024 and approved 
the 2024 annual financial statements of UNIQA Insurance 
Group AG. It also endorsed both the Management Report 
and the Group Management Report. The 2024 annual fi-
nancial statements were thereby adopted in accordance 
with Section 96(4) of the Austrian Stock Corporation Act.

The Supervisory Board reviewed and approved 
the proposal for the appropriation of profit submitted by 
the Management Board. Accordingly, a dividend distri-
bution of €0.60 per share will be proposed to the Annual 
General Meeting on 2 June 2025.

This year, once again, I would like to take the 
opportunity on behalf of the Supervisory Board to extend 
my warmest thanks to all employees of UNIQA Insurance 
Group AG and its Group companies for their huge per-
sonal commitment in the past financial year 2024 and to 
wish them good health and continued success!

Vienna, April 2025

On behalf of the Supervisory Board

 

Burkhard Gantenbein 
Chair of the Supervisory Board
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CCyybbeerr  rriisskk,,  DDiiggiittaall  OOppeerraattiioonnaall  RReessiilliieennccee  AAcctt  ((DDOORRAA))  
aanndd  AAII  AAcctt  
UNIQA is facing increasing cyber threats due to its grow-
ing dependence on digital technologies, with threats that 
include phishing attacks, ransomware and social engineer-
ing, which constitute a risk to customer data and sensitive 
information in particular. In order to minimise these risks, 
UNIQA has developed a comprehensive cyber security 
strategy based on measures such as regular reviews of the 
IT infrastructure, the implementation of a Security Opera-
tions Center and efforts to raise employee awareness of 
these issues. The introduction of the DORA is also in-
tended to strengthen resilience in the financial sector 
through stricter cyber security standards. Furthermore, 
UNIQA has actively encouraged the use of AI and genera-
tive AI to leverage productivity improvements and innova-
tive applications in line with regulatory requirements, 
while covering all three lines of defence through raising 
awareness, ensuring training initiatives and providing 
clear guidelines. 

BBuussiinneessss  ccoonnttiinnuuiittyy  mmaannaaggeemmeenntt  ((BBCCMM))  rriisskkss  
UNIQA also implemented scenario-based crisis manage-
ment training in 2024 aimed at strengthening resilience, 
with the work of the crisis management team put into real-
life practice and with potentials for improvement identi-
fied and subsequently integrated into crisis management 
plans. In addition, the second line of defence regularly re-
viewed compliance with security governance and assessed 
key controls in various business units. 

1144..44 CChhaalllleennggeess  aanndd  pprriioorriittiieess  iinn  rriisskk  mmaannaaggeemmeenntt  
ffoorr  22002255  

FFuullll  iinntteerrnnaall  mmooddeell  
In view of the many challenges both for UNIQA and the Fi-
nancial Market Authority , the decision was taken in 2024 
to continue the “Full internal model” project with an ad-
justed timetable. The current plan is to expand and opti-
mise the model in stages. The aim now is to finalise the full 
internal model by 2027 before submitting this for official 
approval. UNIQA will use and further develop the model 
internally in the defined business lines until then in order 
to create a solid basis for final implementation. 

CCyybbeerr  rriisskk  aanndd  DDOORRAA  
UNIQA has prioritised strengthening cyber security and 
compliance with the new DORA regulations (Digital Oper-
ational Resilience Act) for 2025. In the face of increasing 
threats such as from phishing and ransomware, the plan is 

to provide comprehensive protection for the IT infrastruc-
ture and data in order to avoid financial losses, reputa-
tional damage and disruptions to operations. One key ele-
ment of this involves the additional introduction of a Secu-
rity Information and Event Management (SIEM) system 
and a Security Operations Center (SOC) in order to detect 
and ward off threats in real time. Training for employees 
also increases awareness of cyber risks, while appropriate 
cyber insurance covers the financial consequences of any 
possible attacks. UNIQA’s focus overall in 2025 is on 
strong cyber resilience and compliance with the new 
DORA regulations in order to counter current and future 
threats effectively. 

AAII  AAcctt  ((AArrttiiffiicciiaall  IInntteelllliiggeennccee  AAcctt))  
UNIQA recognises the significant opportunities and chal-
lenges arising from advances in artificial intelligence (AI) 
and machine learning (ML), particularly in areas such as 
statistical modelling, generative AI applications and data-
driven decisions. While UNIQA is exploring generative AI 
for applications such as automated customer communica-
tion and knowledge transfer, the company is also aware of 
the risks associated with this, including data protection 
and compliance with intellectual property regulations. 
UNIQA has already implemented a robust governance 
framework aimed at minimising these risks. UNIQA will 
strive in 2025 to continue using AI and ML technologies 
responsibly, increase productivity and improve customer 
communication. 

1144..55 RRiisskk  pprrooffiillee  

UNIQA’s risk profile is very heavily influenced by the life 
and health insurance portfolios of UNIQA Österreich Ver-
sicherungen AG. This situation means that market risk 
plays a central role in UNIQA’s risk profile.  

The Group companies in Central Europe operate in the 
property and casualty business lines as well as in the life 
and health insurance business lines. In the CEE region, 
the property and casualty sectors are the most dominant. 
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This structure is important to UNIQA, because it offers a 
high level of diversification from the life and health busi-
ness lines that dominate in the Austrian companies. 

The distinctive risk features of the regions are also 
reflected in the risk profiles determined by using the inter-
nal measurement approach. 

MMaarrkkeett  aanndd  ccrreeddiitt  rriisskkss  
The strength of the market and credit risks depends on the 
structure of the capital investment and its allocation to the 
different asset categories. The table below shows invest-
ments classified by asset category. 

AAsssseett  aallllooccaattiioonn  
In € thousand  

31/12/2024 31/12/2023 

Fixed-income securities 13,480,828 13,296,476 

Real estate assets 2,382,317 2,411,947 

Pension fund 1,824,492 1,808,177 

Equity investments and other stocks 1,105,420 1,022,366 

Shares and equity funds 1,447,745 1,276,852 

Time deposits 404,415 520,399 

Other investments 80,299 95,660 

Total 20,725,515 20,431,878 
   

 

However, the market and credit risks not only have an im-
pact on the value of investments, but also influence the 
level of technical liabilities. Thus, there is – particularly in 
life insurance – a dependence between the (price) growth 
of assets and liabilities from insurance contracts. UNIQA 
manages earnings expectations and the risks of assets and 
liabilities from insurance contracts as part of the ALM 
process. The objective is to ensure sufficient liquidity 
while retaining the greatest possible security and balanced 
risk in order to achieve a return on capital that is sustaina-
bly higher than the guaranteed performance of the tech-
nical liabilities. To do this, assets and liabilities are allo-
cated to different accounting groups. 

The following two tables show the main accounting groups 
generated by the various product categories. 

 

AAsssseettss    
In € thousand  

31/12/2024 31/12/2023 

Long-term life insurance contracts with 
guaranteed interest and profit participation 10,266,088 10,515,489 

Long-term unit-linked and index-linked life 
insurance contracts 4,354,843 4,291,320 

Long-term health insurance contracts 5,383,823 5,046,235 

Short-term property and casualty insurance 
contracts 6,005,756 5,884,178 

Total 26,010,509 25,737,221 
   

 

These values refer to the following items: 

 Land and buildings for own use 
 Investment property 
 Investments accounted for using the equity method 
 Other investments 
 Unit-linked and index-linked life insurance investments 
 Cash 

NNeett  lliiaabbiilliittiieess  ooff  iinnssuurraannccee  aanndd    
rreeiinnssuurraannccee  ccoonnttrraaccttss  
In € thousand  

31/12/2024 31/12/2023 

Long-term life insurance contracts with 
guaranteed interest and profit participation 9,640,489 9,865,889 

Long-term unit-linked and index-linked life 
insurance contracts 3,927,167 3,919,669 

Long-term health insurance contracts 3,933,883 3,644,153 

Short-term property and casualty insurance 
contracts 4,039,677 3,915,834 

Total 21,541,217 21,345,545 
   

 

These values refer to the following items: 

 Liabilities arising from insurance contracts 
 Assets arising from insurance contracts 
 Liabilities arising from reinsurance contracts 
 Assets arising from reinsurance contracts 

Furthermore, the net liabilities from insurance and rein-
surance contracts are shown in the following two tables, 
broken down by region and, for property and casualty in-
surance, by business line. 
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In € thousand  
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Furthermore, the net liabilities from insurance and rein-
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broken down by region and, for property and casualty in-
surance, by business line. 
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NNeett  lliiaabbiilliittiieess  ooff  iinnssuurraannccee  aanndd    
rreeiinnssuurraannccee  ccoonnttrraaccttss  ((bbyy  rreeggiioonn))  
In € thousand  

31/12/2024 31/12/2023 

Austria (AT) 18,093,036 17,993,912 

Central Europe (CE) 2,900,492 2,691,031 

Eastern Europe (EE) 142,574 133,674 

Southeastern Europe (SEE) 656,020 725,709 

Western Europe (WE) – 250,906 – 198,782 

Total 21,541,217 21,345,545 
   

 

NNeett  lliiaabbiilliittiieess  ffrroomm  iinnssuurraannccee  aanndd  rree--
iinnssuurraannccee  ccoonnttrraaccttss  iinn  pprrooppeerrttyy  aanndd  
ccaassuuaallttyy  iinnssuurraannccee    
((bbyy  bbuussiinneessss  lliinnee))  
In € thousand  

31/12/2024 31/12/2023 

Property insurance  
(fire and household insurance) 596,739 604,160 

Liability insurance 872,510 910,313 

Motor TPL insurance 1,444,771 1,363,982 

Other motor insurance 318,089 305,368 

Credit insurance 37,224 26,813 

Legal expense insurance 149,397 145,994 

Technology insurance 88,107 87,971 

Transport insurance 69,806 61,073 

Casualty insurance 375,831 346,721 

Other forms of insurance 87,203 63,438 

Total 4,039,677 3,915,834 
   

 

The market and credit risk is broken down into interest 
rate, credit spread, equity, currency and market concen-
tration risk. 

The iinntteerreesstt  rraattee  rriisskk arises on all asset and liability items 
of the statement of financial position whose value fluctu-
ates as a result of changes in risk-free yield curves or asso-
ciated volatility. Given the high proportion of interest-
bearing securities in the assets, interest rate risk forms an 
important part of market risk. The interest rate risk is ac-
tively managed as part of the ALM-based investment strat-
egy. 

The following table shows the maturity structure of fixed-
income securities. 

EExxppoossuurree  bbyy  tteerrmm  
In € thousand  

31/12/2024 31/12/2023 

Up to 1 year 824,118 598,058 

More than 1 year up to 3 years 1,576,842 1,612,605 

More than 3 years up to 5 years 1,834,590 1,906,495 

More than 5 years up to 7 years 1,353,903 1,750,013 

More than 7 years up to 10 years 2,153,269 2,219,369 

More than 10 years up to 15 years 1,583,269 1,645,037 

More than 15 years 4,154,838 3,564,899 

Total 13,480,828 13,296,476 
   

 

Since the interest rate risk is particularly relevant in life 
insurance as a result of the long-term liabilities, the focus 
below is placed on this business line.  

The difference between the change in assets and the 
change in technical provisions resulting from a change in 
interest rates is used as the basis for managing the interest 
rate risk and/or the duration gap. During the annual ALM 
process, it is determined from a strategic point of view 
which budgets for interest rate risk can be accepted at the 
operating company level. 

The discount rate that may be used in the costing when 
new business is written in most UNIQA companies takes 
into account a maximum discount rate imposed by the rel-
evant local supervisory authority. In all those countries 
where this is not the case, appropriate prudent, market-
based assumptions are made by the actuaries responsible 
for the calculation. In our core market of Austria, the max-
imum interest rate since 1 July 2022 is 0 per cent per an-
num. However, the portfolio also includes older contracts 
with different discount rates. In the relevant markets of 
the UNIQA Group, these rates amount to as much as 4.0 
per cent per annum. The following table provides an over-
view of the average technical discount rates by region and 
currency. 

AAvveerraaggee  tteecchhnniiccaall  ddiissccoouunntt  
rraatteess,,  ccoorree  bbuussiinneessss  bbyy  
rreeggiioonn  aanndd  ccuurrrreennccyy    
In per cent  

EUR USD Local 
currency 

Austria (AT) 2.0     

Central Europe (CE) 2.8   3.1 

Eastern Europe (EE) 3.0 3.1 2.7 

Southeastern Europe (SEE) 2.7 3.1 1.3 
    

 
  

 

 

117 

As these interest rates are guaranteed by the insurance 
company, the financial risk lies in not being able to gener-
ate these returns. Since classic life insurance business pre-
dominantly invests in interest-bearing securities, the un-
predictability of long-term interest rate trends is the most 
significant financial risk for a life insurance company. The 
investment and reinvestment risk comes from the fact that 
premiums received in the future must be invested at an in-
terest rate guaranteed at the time of conclusion. However, 
it is entirely possible that no appropriate securities will be 
available at the time that the premium is received. Future 
income must also be reinvested at the discount rate at a 
minimum. For this reason, UNIQA has already decided to 
only offer products in its key markets that are based on a 
low or zero discount rate. One example of this in Austria is 
the sale of deferred pension products with a discount rate 
of 0 per cent. 

The ccrreeddiitt  sspprreeaadd  rriisskk refers to the risk of changes in the 
price of asset or liability items in the statement of finan-
cial position, as a consequence of changes in credit risk 
premiums or associated volatility, and is ascertained for 
individual securities in accordance with their rating and 
duration. When investing in securities, UNIQA chooses se-
curities with a wide variety of ratings, taking into consid-
eration the potential risks and returns.  

The following table shows the credit quality of those fixed-
income securities that are neither overdue nor written 
down, based on their ratings. 

EExxppoossuurree  bbyy  rraattiinngg    
In € thousand  

31/12/2024 31/12/2023 

AAA 2,219,777 2,877,848 

AA 3,842,957 3,050,482 

A 4,281,830 3,950,222 

BBB 1,868,284 2,080,646 

BB 327,226 326,587 

B 111,799 146,374 

≤ CCC 106,639 97,577 

Not rated 722,317 766,739 

Total 13,480,828 13,296,476 
   

 

EEqquuiittyy  rriisskk arises from movements in the value of equities 
and similar investments as a result of fluctuations in inter-
national stock markets, and therefore, stems in particular 
from the asset categories “Equity investments and other 
stocks” and “Equities”. The effective equity weighting is 
controlled by hedging with the selective use of derivative 
financial instruments. 

EEqquuiittiieess  iinnddeexx  EUR (EURO STOXX 50) CZK (PX) 

In index points
 31/12/2024 31/12/2023 31/12/2024 31/12/2023 

  4,895.98 4,521.65 9.22 14.29 
     

 

EEqquuiittiieess  vvoollaattiilliittyy  EUR 

In per cent
 31/12/2024 31/12/2023 

1 year 15.90 % 15.97 % 

5 years 20.35 % 21.13 % 

10 years 22.99 % 24.52 % 
   

 

FFoorreeiiggnn  ccuurrrreennccyy  rriisskk  is caused by fluctuations in ex-
change rates and associated volatility. Given the interna-
tional nature of the insurance business, UNIQA invests in 
securities denominated in different currencies, thus fol-
lowing the principle of ensuring matching liabilities with 
assets in the same currency to cover liabilities at the cov-
erage fund or company level. Despite the selective use of 
derivative financial instruments for hedging purposes, it is 
not always possible on cost grounds or from an investment 
point of view to achieve complete and targeted currency 
matching between the assets and liabilities. The following 
tables show a breakdown of assets and liabilities by cur-
rency. 

CCuurrrreennccyy  rriisskk    31/12/2024 

In € thousand
 Assets Provisions and 

liabilities 

EUR 21,932,132 20,587,100 

USD 529,746 191,805 

CZK 1,742,473 1,112,075 

HUF 310,891 557,014 

PLN 2,965,838 2,380,856 

RON 294,645 166,802 

Other 756,380 595,026 

Total 28,532,105 25,590,677 
   

 

320

Group Report 2024



 

 

117 

As these interest rates are guaranteed by the insurance 
company, the financial risk lies in not being able to gener-
ate these returns. Since classic life insurance business pre-
dominantly invests in interest-bearing securities, the un-
predictability of long-term interest rate trends is the most 
significant financial risk for a life insurance company. The 
investment and reinvestment risk comes from the fact that 
premiums received in the future must be invested at an in-
terest rate guaranteed at the time of conclusion. However, 
it is entirely possible that no appropriate securities will be 
available at the time that the premium is received. Future 
income must also be reinvested at the discount rate at a 
minimum. For this reason, UNIQA has already decided to 
only offer products in its key markets that are based on a 
low or zero discount rate. One example of this in Austria is 
the sale of deferred pension products with a discount rate 
of 0 per cent. 

The ccrreeddiitt  sspprreeaadd  rriisskk refers to the risk of changes in the 
price of asset or liability items in the statement of finan-
cial position, as a consequence of changes in credit risk 
premiums or associated volatility, and is ascertained for 
individual securities in accordance with their rating and 
duration. When investing in securities, UNIQA chooses se-
curities with a wide variety of ratings, taking into consid-
eration the potential risks and returns.  

The following table shows the credit quality of those fixed-
income securities that are neither overdue nor written 
down, based on their ratings. 

EExxppoossuurree  bbyy  rraattiinngg    
In € thousand  

31/12/2024 31/12/2023 

AAA 2,219,777 2,877,848 

AA 3,842,957 3,050,482 

A 4,281,830 3,950,222 

BBB 1,868,284 2,080,646 

BB 327,226 326,587 

B 111,799 146,374 

≤ CCC 106,639 97,577 

Not rated 722,317 766,739 

Total 13,480,828 13,296,476 
   

 

EEqquuiittyy  rriisskk arises from movements in the value of equities 
and similar investments as a result of fluctuations in inter-
national stock markets, and therefore, stems in particular 
from the asset categories “Equity investments and other 
stocks” and “Equities”. The effective equity weighting is 
controlled by hedging with the selective use of derivative 
financial instruments. 

EEqquuiittiieess  iinnddeexx  EUR (EURO STOXX 50) CZK (PX) 

In index points
 31/12/2024 31/12/2023 31/12/2024 31/12/2023 

  4,895.98 4,521.65 9.22 14.29 
     

 

EEqquuiittiieess  vvoollaattiilliittyy  EUR 

In per cent
 31/12/2024 31/12/2023 

1 year 15.90 % 15.97 % 

5 years 20.35 % 21.13 % 

10 years 22.99 % 24.52 % 
   

 

FFoorreeiiggnn  ccuurrrreennccyy  rriisskk  is caused by fluctuations in ex-
change rates and associated volatility. Given the interna-
tional nature of the insurance business, UNIQA invests in 
securities denominated in different currencies, thus fol-
lowing the principle of ensuring matching liabilities with 
assets in the same currency to cover liabilities at the cov-
erage fund or company level. Despite the selective use of 
derivative financial instruments for hedging purposes, it is 
not always possible on cost grounds or from an investment 
point of view to achieve complete and targeted currency 
matching between the assets and liabilities. The following 
tables show a breakdown of assets and liabilities by cur-
rency. 

CCuurrrreennccyy  rriisskk    31/12/2024 

In € thousand
 Assets Provisions and 

liabilities 

EUR 21,932,132 20,587,100 

USD 529,746 191,805 

CZK 1,742,473 1,112,075 

HUF 310,891 557,014 

PLN 2,965,838 2,380,856 

RON 294,645 166,802 

Other 756,380 595,026 

Total 28,532,105 25,590,677 
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CCuurrrreennccyy  rriisskk    31/12/2023 

In € thousand
 Assets Provisions and 

liabilities 

EUR 21,724,086 20,411,232 

USD 381,305 105,642 

CZK 1,591,706 1,560,529 

HUF 387,532 348,028 

PLN 2,932,817 2,193,485 

RON 284,354 159,770 

Other 849,159 642,154 

Total 28,150,959 25,420,840 
   

 

In addition to figures from the established market and 
credit risk models (MCEV, SCR, etc.), stress tests and sen-
sitivity analyses are used to measure and manage market 
and credit risk and their components. 

The following tables show the most important market 
risks in the form of key sensitivity figures, along with their 
impact on equity and profit/(loss) for the period. Depend-
ing on the measurement principle to be applied, any future 
losses from the measurement at fair value may result in 
different fluctuations in profit/(loss) for the period or in 
other comprehensive income. The key figures are calcu-
lated theoretically on the basis of actuarial principles and 
do not take into consideration any diversification effects 
between the individual market risks or countermeasures 
taken in the various market scenarios.  

Sensitivities for other investments are determined by 
simulating each scenario for each individual item, keeping 
all other parameters constant in each case. 

FFiinnaanncciiaall  aasssseettss  
SSeennssiittiivviittyy  aannaallyyssiiss  ––  
mmaarrkkeett  rriisskkss  

31/12/2024 31/12/2023 

In € thousand
 Income statement Equity Income statement Equity 

Interest rate change + 50 bp – 50 bp + 50 bp – 50 bp + 50 bp – 50 bp + 50 bp – 50 bp 

  – 39,739 41,644 – 558,321 619,269 – 42,244 43,712 – 532,142 588,781 

Change in share price + 25 % – 25 % + 25 % – 25 % + 25 % – 25 % + 25 % – 25 % 

  375,048 – 375,048 20,488 – 20,488 299,929 – 299,929 44,490 – 44,490 

Movements in exchange rates – 
PLN + 10 % – 10 % + 10 % – 10 % + 10 % – 10 % + 10 % – 10 % 

  184,582 – 185,452 133 – 133 166,002 – 166,002 37,262 – 37,262 

Movements in exchange rates – 
CZK + 10 % – 10 % + 10 % – 10 % + 10 % – 10 % + 10 % – 10 % 

  71,616 – 71,616 3,754 – 3,754 66,266 – 66,266 3,827 – 3,827 

Movements in exchange rates – 
USD + 10 % – 10 %     + 10 % – 10 %     

  22,956 – 56,577     17,664 – 40,511     

Movements in exchange rates – 
HUF + 10 % – 10 % + 10 % – 10 % + 10 % – 10 % + 10 % – 10 % 

  13,333 – 13,333 102 – 102 16,309 – 16,309 8,570 – 8,570 

Credit spread risk government 
bonds + 50 bp – 50 bp + 50 bp – 50 bp + 50 bp – 50 bp + 50 bp – 50 bp 

  – 2,531 2,562 – 444,707 499,937 – 997 3,439 – 408,959 497,103 

Credit spread risk corporate 
bonds + 50 bp – 50 bp + 50 bp – 50 bp + 50 bp – 50 bp + 50 bp – 50 bp 

  – 38,512 40,962 – 120,303 126,772 – 37,468 54,982 – 131,000 126,054 
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RReeffeerreennccee  iinntteerreesstt  rraatteess  iinnccll..    
iilllliiqquuiiddiittyy  aaddjjuussttmmeenntt  

EUR (AT) CZK (CZ) HUF (HU) PLN (PL) 

In per cent
 31/12/2024 31/12/2023 31/12/2024 31/12/2023 31/12/2024 31/12/2023 31/12/2024 31/12/2023 

1 year 2.40 % 3.45 % 3.90 % 5.34 % 5.69 % 6.33 % 5.33 % 5.28 % 

5 years 2.30 % 2.41 % 3.79 % 3.56 % 6.37 % 5.75 % 5.86 % 5.18 % 

10 years 2.43 % 2.48 % 3.96 % 3.53 % 6.53 % 5.81 % 6.14 % 5.43 % 

15 years 2.49 % 2.56 % 4.06 % 3.57 % 6.90 % 6.03 % 5.96 % 5.40 % 

20 years 2.42 % 2.50 % 4.04 % 3.58 % 7.00 % 6.03 % 5.64 % 5.20 % 

25 years 2.45 % 2.53 % 3.98 % 3.58 % 6.79 % 5.89 % 5.32 % 4.98 % 
         

 

IInntteerreesstt  rraattee  rriisskk  31/12/2024 31/12/2023 

In € thousand
 Fixed-income Variable-rate Total Fixed-income Variable-rate Total 

Financial Instruments             

Assets 13,964,437 1,824,492 15,788,929 13,816,955 1,808,177 15,625,133 

Total 13,964,437 1,824,492 15,788,929 13,816,955 1,808,177 15,625,133 
       

 

Swaption volatilities are a measure of the volatility of in-
terest rate movements that are relevant for the measure-
ment of non-current liabilities and are shown in the table 
below. 
 
SSwwaappttiioonn    
vvoollaattiilliittyy  

EUR CZK 

In basis points
 31/12/2024 31/12/2023 31/12/2024 31/12/2023 

Expiry 5/term 5 77.66 89.83 124.37 122.79 

Expiry 5/term 10 75.42 87.22 121.94 110.41 

Expiry 10/term 5 73.92 81.08 118.49 64.46 

Expiry 10/term 10 71.53 75.49 114.05 66.94 
     

 

In lliiffee  iinnssuurraannccee the interest rate assumptions are the 
crucial influencing factor on the liability adequacy test 
and deferred acquisition costs. For this reason, the effects 
of the implicit new money assumption (including reinvest-
ments) are shown below. 

In nnoonn--lliiffee  iinnssuurraannccee, the liability for incurred claims is 
formed based on reported claims and applying accepted 
statistical methods. One crucial assumption here is that 
the pattern of claims observed from the past can be sensi-
bly extrapolated for the future. Additional adjustments 
need to be made in cases where this assumption is not pos-
sible. 

The calculation of claim provisions is associated with un-
certainty based on the time required to process claims. In 
addition to the normal chance risk, there are also other 
factors that may influence the future processing of the 

claims that have already occurred. In particular, the re-
serving process for court damages in property and casualty 
insurance should be mentioned here. A reserve estimate is 
prepared here for these damages based on expert assess-
ment, although this estimate can be exposed to high levels 
of volatility specifically with major damage at the start of 
the process for collecting court costs. 

The partial internal model in property and casualty insur-
ance is a suitable instrument for quantifying the volatility 
involved in processing. Following analysis of these model 
results, the determination was made that a deviation of 5 
per cent from the basic provision calculated could repre-
sent a realistic scenario. Based on the current liability for 
incurred claims of €4,348.5 million (excluding additional 
provisions such as provisions for unsettled claims) in the 
Group on a gross basis, this would mean an increase in loss 
expenses by €2,174.3 million. 

In health insurance (similar to life technique), only tariffs 
with a discount rate of 0.5 per cent have been sold since 
1 July 2021. Together with measures to reduce the as-
sumed interest rate in the portfolio, an average discount 
rate of approx. 2.4 per cent was achieved as at 31 December 
2023. A reduction in the capital earnings by 100 bp (based 
on 2024 investment results) would reduce the earnings 
before taxes by €52.8 million. 
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RReeffeerreennccee  iinntteerreesstt  rraatteess  iinnccll..    
iilllliiqquuiiddiittyy  aaddjjuussttmmeenntt  

EUR (AT) CZK (CZ) HUF (HU) PLN (PL) 

In per cent
 31/12/2024 31/12/2023 31/12/2024 31/12/2023 31/12/2024 31/12/2023 31/12/2024 31/12/2023 

1 year 2.40 % 3.45 % 3.90 % 5.34 % 5.69 % 6.33 % 5.33 % 5.28 % 

5 years 2.30 % 2.41 % 3.79 % 3.56 % 6.37 % 5.75 % 5.86 % 5.18 % 

10 years 2.43 % 2.48 % 3.96 % 3.53 % 6.53 % 5.81 % 6.14 % 5.43 % 

15 years 2.49 % 2.56 % 4.06 % 3.57 % 6.90 % 6.03 % 5.96 % 5.40 % 

20 years 2.42 % 2.50 % 4.04 % 3.58 % 7.00 % 6.03 % 5.64 % 5.20 % 

25 years 2.45 % 2.53 % 3.98 % 3.58 % 6.79 % 5.89 % 5.32 % 4.98 % 
         

 

IInntteerreesstt  rraattee  rriisskk  31/12/2024 31/12/2023 

In € thousand
 Fixed-income Variable-rate Total Fixed-income Variable-rate Total 

Financial Instruments             

Assets 13,964,437 1,824,492 15,788,929 13,816,955 1,808,177 15,625,133 

Total 13,964,437 1,824,492 15,788,929 13,816,955 1,808,177 15,625,133 
       

 

Swaption volatilities are a measure of the volatility of in-
terest rate movements that are relevant for the measure-
ment of non-current liabilities and are shown in the table 
below. 
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 31/12/2024 31/12/2023 31/12/2024 31/12/2023 
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Expiry 5/term 10 75.42 87.22 121.94 110.41 

Expiry 10/term 5 73.92 81.08 118.49 64.46 

Expiry 10/term 10 71.53 75.49 114.05 66.94 
     

 

In lliiffee  iinnssuurraannccee the interest rate assumptions are the 
crucial influencing factor on the liability adequacy test 
and deferred acquisition costs. For this reason, the effects 
of the implicit new money assumption (including reinvest-
ments) are shown below. 

In nnoonn--lliiffee  iinnssuurraannccee, the liability for incurred claims is 
formed based on reported claims and applying accepted 
statistical methods. One crucial assumption here is that 
the pattern of claims observed from the past can be sensi-
bly extrapolated for the future. Additional adjustments 
need to be made in cases where this assumption is not pos-
sible. 

The calculation of claim provisions is associated with un-
certainty based on the time required to process claims. In 
addition to the normal chance risk, there are also other 
factors that may influence the future processing of the 

claims that have already occurred. In particular, the re-
serving process for court damages in property and casualty 
insurance should be mentioned here. A reserve estimate is 
prepared here for these damages based on expert assess-
ment, although this estimate can be exposed to high levels 
of volatility specifically with major damage at the start of 
the process for collecting court costs. 

The partial internal model in property and casualty insur-
ance is a suitable instrument for quantifying the volatility 
involved in processing. Following analysis of these model 
results, the determination was made that a deviation of 5 
per cent from the basic provision calculated could repre-
sent a realistic scenario. Based on the current liability for 
incurred claims of €4,348.5 million (excluding additional 
provisions such as provisions for unsettled claims) in the 
Group on a gross basis, this would mean an increase in loss 
expenses by €2,174.3 million. 

In health insurance (similar to life technique), only tariffs 
with a discount rate of 0.5 per cent have been sold since 
1 July 2021. Together with measures to reduce the as-
sumed interest rate in the portfolio, an average discount 
rate of approx. 2.4 per cent was achieved as at 31 December 
2023. A reduction in the capital earnings by 100 bp (based 
on 2024 investment results) would reduce the earnings 
before taxes by €52.8 million. 
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LLiiqquuiiddiittyy  rriisskk  
Ongoing liquidity planning takes place in order to ensure 
that UNIQA is able to meet its payment obligations over 
the next twelve months.  

Obligations with a term of more than twelve months are 
covered by investments with matching maturities as far as 
possible within the framework of the ALM process and the 
strategic guidelines. In addition, a majority of the securi-
ties portfolio is listed in liquid markets and can be sold 

quickly and without significant markdowns if cash is re-
quired. 

 

 

 

 

FFiinnaanncciiaall  lliiaabbiilliittiieess  
aatt  3311  DDeecceemmbbeerr  22002244  
  

Bond liabilities Derivative 
financial 

instruments 

Lease liabilities Total 

In € thousand
 Notional amount Coupon 

payments 
Total Contractual maturities   

2025 0 8,250 8,250 12,721 15,483 36,455 

2026 0 8,250 8,250 0 14,546 22,796 

2027 0 8,250 8,250 0 13,133 21,383 

2028 0 8,250 8,250 0 11,693 19,943 

2029 0 8,250 8,250 0 11,737 19,987 

> 2030 600,000 8,250 608,250 0 16,195 624,445 
       

 

FFiinnaanncciiaall  lliiaabbiilliittiieess  
aatt  3311  DDeecceemmbbeerr  22002233  

Bond liabilities Derivative 
financial 

instruments 

Lease liabilities Total 

In € thousand
 Notional amount Coupon 

payments 
Total Contractual maturities   

2024 0 8,250 8,250 124 13,350 21,724 

2025 0 8,250 8,250 0 11,991 20,241 

2026 0 8,250 8,250 0 9,816 18,066 

2027 0 8,250 8,250 0 8,400 16,650 

2028 0 8,250 8,250 0 7,606 15,856 

> 2029 600,000 16,500 616,500 6,549 33,822 656,871 
       

 

SSuubboorrddiinnaatteedd  lliiaabbiilliittiieess  
CCoonnttrraaccttuuaall  mmaattuurriittiieess    
aatt  3311  DDeecceemmbbeerr  22002244  
In € thousand  

Notional amount1) Coupon payments Total 

2025 200,000 34,984 234,984 

2026 326,300 28,484 354,784 

2027 0 8,906 8,906 

2028 0 8,906 8,906 

2029 0 8,906 8,906 

> 2030 375,000 17,813 392,813 
    
1) Contractual maturities based on the first possible termination date 

 

 

121 

SSuubboorrddiinnaatteedd  lliiaabbiilliittiieess  
CCoonnttrraaccttuuaall  mmaattuurriittiieess  aatt  3311  DDeecceemmbbeerr  22002233  
In € thousand  
  

Notional amount1) Coupon payments Total 

2024 0 34,984 34,984 

2025 200,000 34,984 234,984 

2026 326,300 28,484 354,784 

2027 0 8,906 8,906 

2028 0 8,906 8,906 

> 2029 375,000 26,719 401,719 
    
1) Contractual maturities based on the first possible termination date 

 

CCoonncceennttrraattiioonn  rriisskkss  
UNIQA strives to keep concentration risks as low as possi-
ble.  

These could arise, for example, from the transfer of insur-
ance business to individual reinsurance companies to an 
inappropriate extent. This can have a material impact on 
UNIQA’s results if an individual reinsurance company is in 
arrears (or in default). UNIQA controls this risk with an 
internal reinsurance company that is responsible for se-
lecting external reinsurance parties, taking into account 
strict guidelines for avoiding material concentration risks. 

However, concentration risk can also arise among other 
things from the composition of balance sheet items re-
ported in the assets. Throughout the investment period, 
the company continuously checks to ensure that the in-
vestment volumes in securities of individual issuers do not 
exceed certain limits in relation to the total investment 
volume, defined according to the respective credit rating.  

UUnnddeerrwwrriittiinngg  rriisskkss  
The underwriting risks are subdivided into non-life insur-
ance, health insurance and life insurance. 

The underwriting risk in nnoonn--lliiffee  iinnssuurraannccee  is broken 
down into the three risk categories of premium, reserve 
and catastrophe risk. 

Premium risk is defined as the risk that future benefits 
and expenses in connection with insurance operations will 
exceed the premiums collected for the insurance con-
cerned. Such a loss may also be caused in insurance opera-
tions by exceptionally significant, but rare loss events, 
known as major claims or shock losses. Natural disasters 
represent another threat from events with low frequency 
but high losses. This risk includes financial losses caused 

by natural hazards, such as floods, storms, hail or earth-
quakes. In contrast to major individual claims, insurance 
companies in this case refer to cumulative losses.  

The reserve risk describes the risk that the technical pro-
visions recognised for claims that have already occurred 
are insufficient. This is referred to as a run-off loss. The 
claim reserve is calculated using actuarial methods. Exter-
nal factors, such as changes in the amount or frequency of 
claims, legal decisions, repair and/or handling costs, can 
lead to differences compared with the estimate. 

To counter and actively manage these risks, UNIQA runs a 
number of processes integrated into its insurance opera-
tions. For example, a Group policy specifies that new prod-
ucts may only be launched if they satisfy certain profitabil-
ity criteria. Major claims and losses from natural catastro-
phes are appropriately managed by means of special risk 
management in the underwriting process (primarily in 
corporate activities) and by the provision of suitable rein-
surance capacity. 

In connection with claim reserves, guidelines also specify 
the procedures to be followed by local units when recog-
nising such reserves in accordance with IFRSs. A quarterly 
monitoring system and an internal review process 
safeguard the quality of the reserves recognised in the 
whole of the Group. 

An essential element in risk assessment and subsequently 
risk management is the use of the non-life partial model. 
This risk model uses stochastic simulations to quantify the 
risk capital requirement per risk category at company and 
Group level. 
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The hheeaalltthh  iinnssuurraannccee  bbuussiinneessss is operated primarily in 
Austria. As a result, risk management in this line focuses 
mainly on Austria. 

Health insurance is a loss insurance which is calculated 
under consideration of biometric risks and is operated in 
Austria similar to life technique.  

The main techniques for risk mitigation in health insur-
ance are the adjustment of future profit participations and 
the premium adjustment, which is carried out in compli-
ance with legal and contractual framework conditions. 
These measures are crucial for the underlying risk models 
and contain detailed information and regulations, particu-
larly with regard to profit participation. In practice, con-
ventional risk-mitigation techniques are also relevant 
here. 

For health insurance they include: 

 prudent setting of the discount rate at a level that is ex-
pected to be earned in the long term; 
 risk selection and thereby targeted pre-selection of pro-

spective customers for insurance products, for example 
through health checks; 
 careful selection of the termination rate probabilities 

(death and lapse) in order to calculate adequate premi-
ums for the benefits to be expected; 
 the consideration of premium adjustment clauses in var-

ious health insurance products in order to be able to ad-
just premiums in line with changes in the calculation 
principles in case of changes in the expected values; and 
 reinsurance solutions are applied to partial portfolios 

where necessary. 

In addition to these conventional risk mitigation tech-
niques, an ongoing process for managing portfolios has 
been established. This process is carried out annually by 
determining and evaluating the need for rate adjustments. 
The effectiveness of the risk mitigation techniques de-
scribed for the health business is assessed by comparing 
invoices and actual benefits as well as by calculating con-
tribution margin calculations. 

In lliiffee  iinnssuurraannccee, the underwriting risk is generally de-
fined as the risk of loss or adverse developments affecting 
the value of insurance liabilities. It is divided into the cate-
gories of mortality, longevity, disability-morbidity, lapse, 
expense, revision and catastrophe risk. 

The mortality risk depends on possible fluctuations in 
mortality rates due to an increase in deaths which would 
have an adverse effect on the expected benefits to pay on 
risk insurance policies. 

Longevity risk refers to the adverse effects of random fluc-
tuations in mortality rates that are attributable to a de-
cline in the mortality rate. The insurer is thereby exposed 
to the risk that the anticipated life expectancy in the calcu-
lation of the premium will be exceeded in real terms and 
that the expenditure for pension payments will be higher 
than planned. 

The disability-morbidity risk is caused by possible adverse 
fluctuations in disability, sickness and morbidity rates 
compared to what they were at the time the premium was 
calculated. 

The lapse risk arises from the fluctuations in policy can-
cellation, termination, renewal, capital selection and sur-
render rates of insurance policies. Overall, it represents 
the uncertainty regarding customer behaviour. 

The expense risk refers to adverse effects due to fluctua-
tions in the administrative costs of insurance and reinsur-
ance contracts. 

The revision risk results from fluctuations in the revision 
rates for annuities due to changes in the legal environ-
ment. 

The catastrophe risk results from significant uncertainty 
in relation to pricing and the assumptions made in the cre-
ation of provisions for extreme/exceptional events. The 
most relevant risk in this context is an immediate drastic 
increase in mortality rates: in this case, death benefits in 
the risk portfolio could not be fully financed by the risk 
premium collected. 

  

 

 

123 

In the context of life insurance, the main techniques for 
risk mitigation are the adjustment of future profit partici-
pations or a corresponding premium adjustment as well as 
additional reinsurance policies, which are carried out in 
compliance with legal and contractual framework condi-
tions. These measures are crucial for the underlying risk 
models and contain detailed information and regulations, 
particularly with regard to profit participation. In prac-
tice, profitable new business supports the risk-bearing ca-
pacity of the existing portfolio, whereby careful risk selec-
tion (e.g. health checks) and cautiously chosen calculation 
principles for premiums are essential cornerstones when 
designing products. By including premium adjustment 
clauses, the potential to reduce risk can be improved, espe-
cially in the risk and occupational disability portfolio. 

OOppeerraattiioonnaall  rriisskk  
Operational risk includes losses that are caused by insuffi-
cient or failed internal processes, as well as losses caused 
by systems, human resources or external events. 

The operational risk includes legal risk, but not reputation 
or strategic risk. Legal risk is the risk of uncertainty due to 
lawsuits or uncertainty in the applicability or interpreta-
tion of contracts, laws or other legal requirements. At 
UNIQA, legal risks are monitored on an ongoing basis, and 
reports are made to the Group Management Board. 
UNIQA’s risk management process also defined the risk 
process for operational risks in terms of methodology, 
workflow and responsibilities. A risk manager is responsi-
ble for compliance in all Group companies.  

A distinctive feature of operational risk is that it can sur-
face in all processes and departments. This is why opera-
tional risk is identified and evaluated in every operational 
company at a very broad level within UNIQA. Risks are 
identified with the help of a standardised risk catalogue 
that is regularly checked for completeness.  

According to international standards, UNIQA – as a finan-
cial service provider – forms part of the critical infrastruc-
ture of key importance to the national community. If this 
infrastructure were to fail or become impaired, it would 
cause considerable disruption to public safety and security 
or lead to other drastic consequences. 

 

 

As a rule, emergencies, crises and disasters are unexpected 
events for which it is impossible to plan, although systems 
and processes can be put in place to deal with such events. 
The systems and processes must then be treated as a spe-
cial responsibility of management and must be dealt with 
professionally, efficiently and as quickly as possible.  

UNIQA has implemented a business continuity manage-
ment system covering the issues of crisis prevention, crisis 
management and business recovery (including business 
emergency plans). The UNIQA BCM model is based on in-
ternational rules and standards and is developed on a con-
tinuous basis. 

EEmmeerrggiinngg  rriisskk  
Emerging risk refers to newly arising or changing risks 
that are difficult to quantify and can have a significant im-
pact on an organisation. Among the main drivers of the 
changing risk landscape are new economic, technological, 
socio-political and ecological developments and the in-
creasing interdependencies between them, which may 
lead to a growing concentration of risk. In addition, a 
changing business environment – the further develop-
ment of regulatory rules, the increased expectations of 
stakeholders and the shift in risk perception – must be 
taken into account. 

RReeppuuttaattiioonnaall  rriisskk  
Reputational risk describes the risk of loss that arises be-
cause of possible damage to the company’s reputation, be-
cause of a deterioration in prestige, or because of a nega-
tive overall impression caused by negative perception by 
customers, business partners, shareholders or supervisory 
agencies. Reputational risks that occur in the course of 
core processes such as claim processing or advising and 
service quality are identified, evaluated and managed as 
operational risks in the Group companies. 
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CCoonnttaaggiioonn  rriisskk  
Group risk management analyses whether the reputation 
risk observed in the Group or in another unit may occur, 
and whether the danger of “contagion” within the Group is 
possible. The analyses performed guard against contagion 
risk. 

SSttrraatteeggiicc  rriisskk  
Strategic risk refers to the risk that results from manage-
ment decisions or insufficient implementation of manage-
ment decisions that may influence current or future in-
come or solvency. This includes the risk that arises from 
management decisions that are inadequate because they 
ignore a changed business environment. Like operational 
and reputational risks, strategic risks are evaluated on an 
ongoing basis. 

The following table shows a sensitivity analysis of changes 
in the most significant underwriting risks and market 
risks with their impact on assets and technical provisions 
in accordance with Solvency II. UNIQA has aligned its 
management processes with the requirements under Sol-
vency II and uses these for control purposes. 

The differences between the calculations of insurance 
contracts under Solvency II and IFRS 17 are primarily due 
to differences in the scope of the costs taken into account, 
different contractual limits and the different discount 
rates applied. 

 In accordance with IFRS 17, only costs that can be di-
rectly allocated to an insurance contract can be recog-
nised. Under Solvency II on the other hand, the full cost 
approach is used for the measurement of technical obli-
gations. 

 Both sets of rules include contract boundaries in the 
modelling of future cash flows. Solvency II is primarily 
based around the risk perspective, while IFRS 17 focuses 
on the insurance contract itself. These different ap-
proaches also have an impact on supplementary insur-
ance policies: In accordance with IFRS 17, these are 
based on the main insurance cover, while Solvency II sets 
different standards in this regard. A further difference 
can be seen in outwards reinsurance contracts. Under 
Solvency II, the term of the contract is based on the pri-
mary insurance contract, while IFRS 17 takes into ac-
count the contract terms under the reinsurance contract. 
 Strict regulatory definitions apply under Solvency II 

with regard to the discounting of the cash flows calcu-
lated for the term. By contrast, the derivation of the in-
terest rate and the determination of the risk margin in 
accordance with IFRS 17 is based on principle and is at 
the company’s discretion. 

Despite these differences, UNIQA considers the risk sensi-
tivities determined in accordance with Solvency II to be a 
suitable basis for the measurements in accordance with 
IFRS 17. 

The technical provisions in accordance with Solvency II 
amount to €4,188 thousand (2023: €3,890 thousand) in 
property and casualty insurance and to €14,358 thousand 
(2023: €14,524 thousand) in life insurance. 

The changes in the base value shown must be considered 
in isolation in each case. This means that different sensi-
tivities cannot be added together to derive a cumulative 
change in the base value. 
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SSeennssiittiivviittyy  aannaallyyssiiss  31/12/2024 31/12/2023 

In € thousand
 Impact on assets Impact on liabilities Impact on assets Impact on liabilities 

Underwriting risks         

Property and casualty insurance         

Ultimate losses (+ 1 %)   42,633   28,613 

Ultimate losses (– 1 %)   – 42,681   – 48,866 

Life insurance         

Mortality (– 5 %)   – 50,952   – 74,410 

Costs (+ 10 %)   153,793   128,829 

Lapse rates (+ 10 %)   108,266   121,944 

Lapse rates (– 10 %)   – 67,930   – 102,951 

Market risks         

Interest rate change (+ 50 bp) – 625,097 – 677,529 – 569,508 – 652,077 

Interest rate change (– 50 bp) 689,327 809,091 598,120 768,084 

Share price change (– 25 %) – 1,351,340 – 673,055 – 1,205,798 – 712,628 

Exchange rate change (€– 10 %) – 432,997 – 174,041 – 411,845 – 174,352 

Credit spread risk corporate bonds (+ 50 bp) – 170,310 – 112,872 – 187,450 7,172 

Credit spread risk government bonds (+ 50 bp) – 461,568 – 235,533 – 428,726 – 99,652 
     

 

1144..66 RReeiinnssuurraannccee  

The Group Management Board determines, directly and 
indirectly, the strategic contents of its reinsurance policy 
with its decisions regarding risk and capital policy. The 
structure of the purchasing of external reinsurance is 
linked to the risk management process, thus enabling the 
risk capital to be relieved. 

Reinsurance structures support the continuous optimisa-
tion of the required risk capital and the management of 
the use of this risk capital. Great importance is attached to 
the maximum use of diversification effects. Continuous 
analysis of reinsurance purchasing for efficiency charac-
teristics is an essential component of internal risk 
management processes.  

UNIQA Re AG in Zurich, Switzerland, is responsible for 
the operational implementation of these tasks. It is re-
sponsible for and guarantees the implementation of the 
reinsurance policy issued by the Group Management 
Board. UNIQA Re AG is available to all Group companies 
as the risk carrier for their reinsurance needs. The assess-
ment of the exposure of the portfolios assumed by the 
Group companies is of central importance. Periodic risk 
assessments have been performed for years in the interest 

of a value-based management of the capital commitment. 
Extensive data are used to assess risk capital requirements 
for the units in question and their reinsurance pro-
grammes are structured in a targeted manner.  

For the property and casualty insurer, promises of perfor-
mance for protection against losses resulting from natural 
hazards frequently represent by far the greatest stress on 
risk capital due to the volatile nature of such claims and 
the conceivable amount of catastrophic damages. UNIQA 
has taken this into account by setting up a specialised unit. 
Exposure is constantly monitored and evaluated at the 
country and Group levels in cooperation with internal and 
external authorities. UNIQA substantially eases the pres-
sure on its risk capital through the targeted utilisation of 
all applicable diversification effects and the launching of 
an efficient retrocession programme.  

UNIQA Re AG has assumed almost all of the UNIQA 
Group’s required reinsurance business ceded in the re-
porting period. A portion of the cessions required is only 
transferred directly to external reinsurance companies in 
exceptional cases, such as when purchasing facultative re-
insurance. The Group assumes reasonable deductibles in 
the retrocession programmes based on risk and value-
based approaches.  
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Approval for publication

These consolidated financial statements were prepared by 
the Management Board as at the date of signing and ap-
proved for publication. 

 

 
 

Vienna, 17 March 2025 

 
    

 
Andreas Brandstetter 
Chairman of the Management Board 

 
Wolf-Christoph Gerlach 
Member of the Management Board 

 
Peter Humer 
Member of the Management Board 

 

    

 
Wolfgang Kindl 
Member of the Management Board 

 
René Knapp 
Member of the Management Board 

 
Sabine Pfeffer 
Member of the Management Board 

 

    

 
 

 
Kurt Svoboda 
Member of the Management Board 
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Declaration of the legal representatives

Pursuant to Section 82(4) of the Austrian Stock Exchange 
Act, the Management Board of UNIQA Insurance 
Group AG hereby confirms, that, to the best of our 
knowledge, the consolidated financial statements, which 
were prepared in accordance with the relevant accounting 

standards, give a true and fair view of the financial posi-
tion, financial performance and cash flows of the Group, 
and that the Group management report describes the rele-
vant risks and uncertainties which the Group faces. 

 

Vienna, 17 March 2025 

 
    

 
Andreas Brandstetter 
Chairman of the Management Board 

 
Wolf-Christoph Gerlach 
Member of the Management Board 

 
Peter Humer 
Member of the Management Board 

 

    

 
Wolfgang Kindl 
Member of the Management Board 

 
René Knapp 
Member of the Management Board 

 
Sabine Pfeffer 
Member of the Management Board 

 

    

 
 

 
Kurt Svoboda 
Member of the Management Board 
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Declaration of the legal representatives

Pursuant to Section 82(4) of the Austrian Stock Exchange 
Act, the Management Board of UNIQA Insurance 
Group AG hereby confirms, that, to the best of our 
knowledge, the consolidated financial statements, which 
were prepared in accordance with the relevant accounting 

standards, give a true and fair view of the financial posi-
tion, financial performance and cash flows of the Group, 
and that the Group management report describes the rele-
vant risks and uncertainties which the Group faces. 

 

Vienna, 17 March 2025 

 
    

 
Andreas Brandstetter 
Chairman of the Management Board 

 
Wolf-Christoph Gerlach 
Member of the Management Board 

 
Peter Humer 
Member of the Management Board 

 

    

 
Wolfgang Kindl 
Member of the Management Board 

 
René Knapp 
Member of the Management Board 

 
Sabine Pfeffer 
Member of the Management Board 

 

    

 
 

 
Kurt Svoboda 
Member of the Management Board 
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Auditor’s Report 

Report on the Consolidated Financial Statements  

AAuuddiitt  OOppiinniioonn  
We have audited the consolidated financial statements of 
UNIQA Insurance Group AG, Vienna, and its subsidiaries 
(the Group), which comprise the consolidated balance 
sheet as at 31 December 2024, the consolidated income 
statement, the consolidated statement of comprehensive 
income, the consolidated statement of cash flows and the 
consolidated statement of changes in equity for the finan-
cial year then ended, and the notes to the consolidated fi-
nancial statements. 

In our opinion, the accompanying consolidated financial 
statements comply with legal requirements and give a true 
and fair view of the financial position of the Group as at 
31 December 2024, and of its financial performance and 
cash flows for the financial year then ended in accordance 
with International Financial Reporting Standards as 
adopted by the EU (IFRSs) and the additional regulations 
of section 245a Austrian Company Code and the supple-
mentary provisions of section 138 para. 8 Austrian Insur-
ance Supervision Act. 

BBaassiiss  ffoorr  OOppiinniioonn  
We conducted our audit in accordance with Regulation 
(EU) No. 537/2014 (hereinafter EU Regulation) and Aus-
trian Generally Accepted Standards on Auditing. Those 
standards require the application of the International 
Standards on Auditing (ISAs). Our responsibilities under 
those provisions and standards are further described in 
the “Auditor’s Responsibilities for the Audit of the Consol-
idated Financial Statements” section of our report. We are 
independent of the Group in accordance with Austrian 
Generally Accepted Accounting Principles and profes-
sional requirements, and we have fulfilled our other ethi-
cal responsibilities in accordance with these require-
ments. We believe that the audit evidence we have ob-
tained until the date of the auditor’s report is sufficient 
and appropriate to provide a basis for our opinion by this 
date. 

KKeeyy  AAuuddiitt  MMaatttteerrss  
Key audit matters are those matters that, in our profes-
sional judgment, were of most significance in our audit of 
the consolidated financial statements of the financial year. 
These matters were addressed in the context of our audit 

of the consolidated financial statements as a whole, and in 
forming our opinion thereon, and we do not provide a sep-
arate opinion on these matters. 

We have structured key audit matters as follows: 

 Description 
 Audit approach and key observations 
 Reference to related disclosures 

1. Measurement of goodwill  
 Description 

Goodwill in the amount of EUR 344 million is tested for 
impairment at least once a year and additionally whenever 
there is an indication for impairment. The impairment 
tests carried out for this purpose require the Management 
Board to make discretionary decisions, estimates and as-
sumptions, which particularly includes budgeted cash 
flows in the individual cash-generating units, future mar-
ket conditions, growth rates and capital costs. Changes in 
these assumptions as well as in the methods used may 
have a material impact on measurement. 

Due to the matter described, we considered the testing of 
goodwill for impairment as a key audit matter and have 
taken it into account in the course of our audit. 

 Audit approach and key observations 

We:  

 evaluated the implemented processes and work flows re-
garding measurement as well as tested selected key con-
trols, 
 compared the accounting and measurement methods 

with the accounting provisions of IAS 36, 
 examined whether the calculation method of the impair-

ment test is appropriate and assessed the significant dis-
cretionary decisions and assumptions, 
 verified the derivation of the capital costs and juxtaposed 

it to a calculation we made ourselves and 
 compared the company planning approved by the Man-

agement Board and Supervisory Board with the cash 
flows included in the impairment test. 
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The accounting and measurement methods applied are in 
accordance with IFRSs. We consider the underlying as-
sumptions and measurement parameters to be plausible 
and reasonable. 

 Reference to related disclosures 

Refer to chapter “Use of discretionary decisions and esti-
mates” under General information in the notes as well as 
“4.2. Intangible assets” in the notes to the consolidated fi-
nancial statements 

2. Measurement of liabilities from insurance contracts 
in life insurance and health insurance 
 Description  

In the consolidated financial statements of the Company, 
liabilities in the amount of EUR 22,196 million (78 % of the 
consolidated balance sheet total) are reported in the item 
“liabilities from insurance contracts”. Thereof liabilities 
in the amount of EUR 17,617 million (62 % of the consoli-
dated balance sheet total) are attributable to life and 
health insurance. Within life and health insurance, EUR 
17,025 million relate to the aggregate policy reserve that is 
measured pursuant to the variable fee approach (VFA) or 
the general measurement model (GMM). The contractual 
service margin that is also included in the balance sheet 
item in the amount of EUR 5,032 million represents the as 
of yet unrealised profit from a group of insurance con-
tracts. The percentage that is attributable to this financial 
year is released via the income statement based on defined 
coverage units. 

Insofar as the aforementioned liabilities are measured ac-
cording to the two mentioned measurement models, the 
measurement is based on complex actuarial methods rely-
ing on comprehensive assumptions about future develop-
ments of the insurance portfolios to be measured, with 
particular attention to the present values of the estimated 
future cash flows being affected by potential uncertainties. 
These uncertainties arise from the methods used and the 
determined actuarial assumptions related to interest 
rates, investment returns, mortality, invalidity, longevity, 
costs and policyholder behaviour.  

Due to the significant monetary importance and the com-
plex determination of the underlying assumptions and es-
timates by the Management Board, we have identified the 
measurement of liabilities from insurance contracts in life 
and health insurance as a key audit matter and have taken 
it into account in the course of our audit. 

 Audit approach and key observations 

We: 

 evaluated the implemented processes and work flows re-
garding measurement of liabilities from insurance con-
tracts in life and health insurance and assessed the ap-
propriateness of selected key controls to determine as-
sumptions and make estimates, 
 assessed the presentation and processing of used cash 

flows and other input data in the used IT systems, 
 verified the underlying assumptions for calculating the 

estimate of future cash flows, 
 verified the approach for determining interest rates for 

discounting cash flows as well as for determining the risk 
adjustment, 
 compared the determined coverage units with the re-

quirements of IFRS 17 and verified the appropriate re-
lease of the contractual service margin in the period in 
which the margin arises as well as 
 verified the accuracy and measurement of additional sig-

nificant closing entries not included in the subsidiary 
ledger.   

The accounting and measurement methods applied are in 
accordance with IFRSs. We consider the underlying as-
sumptions and measurement parameters to be plausible 
and reasonable. 

 Reference to related disclosures 

Refer to chapter “3. Insurance contracts” in the notes to 
the consolidated financial statement 
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3. Measurement of liabilities from insurance contracts 
in property and casualty insurance 
 Description  

In the consolidated financial statements of the Company, 
liabilities in the amount of EUR 22,196 million (78 % of the 
consolidated balance sheet total) are reported in the item 
“liabilities from insurance contracts”. Thereof liabilities 
in the amount of EUR 4,579 million (16 % of the consoli-
dated balance sheet total) are attributable to property and 
casualty insurance. Within the liabilities from insurance 
contracts, EUR 3,723 million of property and casualty in-
surance relate to the “provision for claims outstanding” 
that covers the expectations of realised but outstanding 
insurance claims. These represent the Company’s expecta-
tion of future payments for known and unknown claims as 
well as the associated expenses. Different methods are 
used by the Company to estimate these obligations. Addi-
tionally, the measurement of this provision requires a sig-
nificant degree of judgment by the Company’s Manage-
ment Board regarding the assumptions to be made, such as 
expense ratios or claim settlement patterns. 

The Management Board also has a significant degree of 
judgment in determining the discount rate for calculating 
the provision. Product lines with low claims frequency, 
high individual claims or long claims settlement periods 
generally face increased estimation uncertainties.  

Due to their significant monetary importance, the discre-
tion exercised by the Management Board, and the associ-
ated estimation uncertainties, we have identified the 
measurement of liabilities from insurance contracts in 
property and casualty insurance as a key audit matter and 
have taken it into account in the course of our audit. 

 Audit approach and key observations 

We: 

 evaluated the implemented processes and work flows re-
garding measurement of liabilities from insurance con-
tracts in property and casualty insurance and assessed 
the appropriateness of selected key controls to deter-
mine assumptions and make estimates, 
 assessed the presentation and processing of used cash 

flows and other input data in the used IT systems, 
 compared the actuarial methods and key assumptions 

applied with generally accepted actuarial methods and 
examined whether they are suitable for measuring the 
technical liabilities, 

 assessed the appropriateness and integrity of the data 
and assumptions included in the measurement and veri-
fied the claim settlement processes, and  
 recalculated the amount of provisions for selected prod-

uct lines, particularly these with large provision amounts 
or increased estimation uncertainties. 

The accounting and measurement methods applied are in 
accordance with IFRSs. We consider the underlying as-
sumptions and measurement parameters to be plausible 
and reasonable. 

 Reference to related disclosures 

Refer to chapter “3. Insurance contracts” in the notes to 
the consolidated financial statements 

OOtthheerr  IInnffoorrmmaattiioonn  
Management is responsible for the other information. The 
other information comprises the information included in 
the Group Report 2024, but does not include the consoli-
dated financial statements, the management report for the 
Group and our auditor’s report thereon.  

We obtained the corporate governance report and the con-
solidated non-financial statement prior to the date of this 
auditor’s report; with the rest of the Group Report 2024 
expected to be made available to us after that date. 

Our opinion on the consolidated financial statements does 
not cover the other information and we do not express any 
form of assurance conclusion thereon. 

In connection with our audit of the consolidated financial 
statements, our responsibility is to read the other infor-
mation identified above and, in doing so, consider whether 
the other information is materially inconsistent with the 
consolidated financial statements or our knowledge ob-
tained in the audit, or otherwise appears to be materially 
misstated.  

If, based on the work we have performed on the other in-
formation that we obtained prior to the date of this audi-
tor’s report, we conclude that there is a material misstate-
ment of this other information, we are required to report 
that fact. We have nothing to report in this regard. 
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RReessppoonnssiibbiilliittiieess  ooff  MMaannaaggeemmeenntt  aanndd  tthhee  AAuuddiitt  CCoomm--
mmiitttteeee  ffoorr  tthhee  CCoonnssoolliiddaatteedd  FFiinnaanncciiaall  SSttaatteemmeennttss    
Management is responsible for the preparation of the con-
solidated financial statements that give a true and fair 
view in accordance with International Financial Report-
ing Standards as adopted by the EU (IFRSs) and the addi-
tional regulations of section 245a Austrian Company Code 
and the supplementary provisions of section 138 para. 8 
Austrian Insurance Supervision Act, and for such internal 
control as management determines is necessary to enable 
the preparation of consolidated financial statements that 
are free from material misstatement, whether due to fraud 
or error. 

In preparing the consolidated financial statements, man-
agement is responsible for assessing the Group’s ability to 
continue as a going concern, disclosing, as applicable, mat-
ters related to going concern and using the going concern 
basis of accounting unless management either intends to 
liquidate the Group or to cease operations, or has no real-
istic alternative but to do so. 

The Audit Committee is responsible for overseeing the 
Group’s financial reporting process. 

 

AAuuddiittoorr’’ss  RReessppoonnssiibbiilliittiieess  ffoorr  tthhee  AAuuddiitt  ooff  tthhee  CCoonn--
ssoolliiddaatteedd  FFiinnaanncciiaall  SSttaatteemmeennttss    
Our objectives are to obtain reasonable assurance about 
whether the consolidated financial statements as a whole 
are free from material misstatement, whether due to fraud 
or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accord-
ance with the EU Regulation and with Austrian Generally 
Accepted Standards on Auditing, which require the appli-
cation of ISAs, will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggre-
gate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these 
consolidated financial statements. 

As part of an audit in accordance with the EU Regulation 
and with Austrian Generally Accepted Standards on Audit-
ing, which require the application of ISAs, we exercise pro-
fessional judgment and maintain professional skepticism 
throughout the audit. 

 

We also: 

 identify and assess the risks of material misstatement of 
the consolidated financial statements, whether due to 
fraud or error, design and perform audit procedures re-
sponsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opin-
ion. The risks of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of inter-
nal control. 
 obtain an understanding of internal control relevant to 

the audit in order to design audit procedures that are ap-
propriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Group’s 
internal control. 
 evaluate the appropriateness of accounting policies used 

and the reasonableness of accounting estimates and re-
lated disclosures made by management. 
 conclude on the appropriateness of management’s use of 

the going concern basis of accounting and, based on the 
audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast sig-
nificant doubt on the Group’s ability to continue as a go-
ing concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the consolidated fi-
nancial statements or, if such disclosures are inadequate, 
to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s re-
port. However, future events or conditions may cause the 
Group to cease to continue as a going concern. 
 evaluate the overall presentation, structure and content 

of the consolidated financial statements, including the 
disclosures, and whether the consolidated financial 
statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 
 plan and perform the group audit to obtain sufficient ap-

propriate audit evidence regarding the financial infor-
mation of the entities or business units within the Group 
as a basis for forming an opinion on the consolidated fi-
nancial statements. We are responsible for the direction, 
supervision and review of the audit work performed for 
purposes of the group audit. We remain solely responsi-
ble for our audit opinion. 

We communicate with the Audit Committee regarding, 
among other matters, the planned scope and timing of the 
audit and significant audit findings, including any 
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significant deficiencies in internal control that we identify 
during our audit. 

We also provide the Audit Committee with a statement 
that we have complied with all relevant ethical require-
ments regarding independence, and to communicate with 
them all relationships and other matters that may reason-
ably be thought to bear on our independence, and where 
applicable, on measures taken to eliminate identified 
threats or on applied safeguards. 

From the matters communicated with the Audit Commit-
tee, we determine those matters that were of most signifi-
cance in the audit of the consolidated financial statements 
of the current period and are therefore the key audit mat-
ters. We describe these matters in our auditor’s report un-
less law or regulation precludes public disclosure about 
the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in 
our report because the adverse consequences of doing so 
would reasonably be expected to outweigh the public in-
terest benefits of such communication. 

RReeppoorrtt  oonn  OOtthheerr  LLeeggaall  aanndd  RReegguullaattoorryy  RReeqquuiirreemmeennttss  
Comments on the Management Report for the Group  
Pursuant to Austrian Generally Accepted Accounting 
Principles, the management report for the Group is to be 
audited as to whether it is consistent with the consolidated 
financial statements and as to whether the management 
report for the Group was prepared in accordance with the 
applicable legal regulations. Regarding the consolidated 
non-financial statement contained in the management re-
port for the Group, it is our responsibility to examine 
whether it has been prepared, to read it and to consider 
whether it is, based on our knowledge obtained in the au-
dit, materially inconsistent with the consolidated financial 
statements or otherwise appears to be materially mis-
stated. 

Management is responsible for the preparation of the 
management report for the Group in accordance with Aus-
trian Generally Accepted Accounting Principles and the 
provisions of the Austrian Insurance Supervision Act. 

We conducted our audit in accordance with Austrian 
standards on auditing for the audit of the management re-
port for the Group. 

OOppiinniioonn 
In our opinion, the management report for the Group was 
prepared in accordance with the applicable legal regula-
tions, comprising the details in accordance with section 
243a UGB, and is consistent with the consolidated finan-
cial statements. 

SSttaatteemmeenntt  
Based on the findings during the audit of the consolidated 
financial statements and due to the obtained understand-
ing concerning the Group and its circumstances no mate-
rial misstatements in the management report for the 
Group came to our attention. 
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Additional Information in Accordance with Article 10 
of the EU Regulation 
We were elected as statutory auditor at the ordinary gen-
eral meeting dated 6 June 2023. We were appointed by the 
Supervisory Board on 22 December 2023. Besides that, we 
were elected as auditor for the following financial year by 
the ordinary general meeting on 3 June 2024 and ap-
pointed by the Supervisory Board on 19 September 2024. 
We have audited the Company for an uninterrupted period 
since 31 December 2013. 

We confirm that the audit opinion in the “Report on the 
Consolidated Financial Statements” section is consistent 
with the additional report to the Audit Committee re-
ferred to in Article 11 of the EU Regulation. 

We declare that no prohibited non-audit services (Article 
5 para. 1 of the EU Regulation) were provided by us and 
that we remained independent of the audited company in 
conducting the audit. 

Responsible Engagement Partner 
Responsible for the proper performance of the engage-
ment is Robert Fink, Austrian Certified Public Account-
ant. 

 

 

Vienna 
17 March 2025 

 
PwC Wirtschaftsprüfung GmbH 

 
Robert Fink 

Austrian Certified Public Accountant 
 

signed 
 

This report is a translation of the original report in German, which is solely valid. Publication and sharing with third par-
ties of the consolidated financial statements together with our auditor’s report is only allowed if the consolidated finan-
cial statements and the management report for the Group are identical with the German audited version. This auditor’s 
report is only applicable to the German and complete consolidated financial statements with the management report for 
the Group. For deviating versions, the provisions of section 281 para. 2 UGB apply. 
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Independent Assurance Report

To UNIQA Insurance Group AG, Vienna 

We have performed a limited assurance engagement of the 
consolidated sustainability reporting included in the sec-
tion “Sustainability Statement” of UNIQA Insurance 
Group AG, Vienna, for the financial year ended as at 31 De-
cember 2024.  

CCoonncclluussiioonn  BBaasseedd  oonn  aa  LLiimmiitteedd  AAssssuurraannccee  EEnnggaaggee--
mmeenntt  

Based on the procedures performed and evidence obtained 
nothing has come to our attention that causes us to believe 
that the consolidated sustainability reporting included in 
the management report for the Group in the section “Sus-
tainability Statement“ does not comply, in all material as-
pects, with the requirements of Article 29a of the Directive 
2013/34/EU, including: 

 compliance with the European Sustainability Reporting 
Standards (hereinafter ESRS) including carrying out the 
process to identify the information to be reported pursu-
ant to ESRS (hereinafter “Materiality Assessment Pro-
cess“), and its presentation in disclosure “1.6.1.1 Descrip-
tion of the process to identify and assess material im-
pacts, risks and opportunities (IRO-1)”, and 
 compliance with the reporting requirements pursuant to 

Article 8 of the Taxonomy Regulation (EU) 2020/852 
(hereinafter EU Taxonomy Regulation). 

BBaassiiss  ffoorr  CCoonncclluussiioonn  

We performed our limited assurance engagement in ac-
cordance with the legal requirements and the professional 
standards applicable in Austria with regard to other assur-
ance engagements and additional opinions. The proce-
dures performed in a limited assurance engagement vary 
in nature and timing from, and are less in extent than for, a 
reasonable assurance engagement; consequently, the level 
of assurance obtained in a limited assurance engagement 
is substantially lower than the assurance that would have 
been obtained had a reasonable assurance engagement 
been performed. 

 

Our responsibilities under those provisions and standards 
are further described in the “Auditor’s Responsibilities for 
the Limited Assurance Engagement of the Consolidated 
Sustainability Reporting“ section of our report.  

We are independent of the Group in accordance with pro-
fessional requirements and we have fulfilled our other eth-
ical responsibilities in accordance with these require-
ments. 

Our assurance activities are subject to the requirements of 
KSW-PRL 2022, which essentially corresponds to the re-
quirements pursuant to ISQM 1, applying an extensive 
quality management system including documented guide-
lines and processes to adhere to ethical requirements, pro-
fessional standards as well as applicable legal and regula-
tory requirements. 

We believe that the assurance evidence we have obtained 
until the date of the independent assurance report is suffi-
cient and appropriate to provide a basis for our opinion by 
this date. 

OOtthheerr  MMaatttteerr  ––  PPrriioorr--yyeeaarr  DDiisscclloossuurreess  aass  aatt  3311  DDeecceemm--
bbeerr  22002233  

Prior-year disclosures were not subject to a comparable 
assurance engagement. 

OOtthheerr  IInnffoorrmmaattiioonn  

Management is responsible for the other information. The 
other information comprises the information included in 
the consolidated financial statements and the manage-
ment report for the Group and the Group Report as well as 
the Financial Report, but does not include the “Sustaina-
bility Statement“ and our independent assurance report. 

Our conclusion on the consolidated sustainability report-
ing included in the section “Sustainability Statement” 
does not cover the other information and we do not ex-
press any form of assurance conclusion thereon. 
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In connection with our limited assurance engagement of 
the consolidated sustainability reporting included in the 
section “Sustainability Statement“ our responsibility is to 
read the other information identified above and, in doing 
so, consider whether the other information is materially 
inconsistent with the consolidated sustainability report-
ing included in the section “Sustainability Statement“ or 
our knowledge obtained in the limited assurance engage-
ment, or otherwise appears to be materially misstated. If, 
based on the work we have performed, we conclude that 
there is a material misstatement of this other information, 
we are required to report that fact. We have nothing to re-
port in this regard. 

RReessppoonnssiibbiilliittiieess  ooff  MMaannaaggeemmeenntt  

Management is responsible for the preparation of the sus-
tainability statement including developing and perform-
ing the Materiality Assessment Process pursuant to the 
applicable requirements and standards. This responsibil-
ity includes 

 identifying actual and potential impacts as well as risks 
and opportunities related to sustainability aspects and 
assessing the materiality of these impacts, risks and op-
portunities 
 preparing the sustainability reporting included in the 

section “Sustainability Statement“ complying with the 
requirements of Article 29a of the Directive 2013/34/EU, 
including compliance with the ESRS, 
 including disclosures in the sustainability statement in 

accordance with the EU Taxonomy Regulation as well as 
 designing, implementing and maintaining such internal 

controls as management determines is relevant to enable 
the preparation of sustainability reporting included in 
the section “Sustainability Statement” that is free from 
material misstatements, whether due to fraud or error, 
and performing the Materiality Assessment Process pur-
suant to the requirements of the ESRS. 

Furthermore, this responsibility includes the selection 
and application of appropriate methods regarding sustain-
ability reporting as well as making assumptions and esti-
mates on the individual sustainability disclosures appro-
priate under the given circumstances. 

IInnhheerreenntt  LLiimmiittaattiioonnss  ffoorr  tthhee  PPrreeppaarraattiioonn  ooff  tthhee  SSuussttaaiinn--
aabbiilliittyy  RReeppoorrttiinngg    

When reporting on future-oriented information, the Com-
pany is required to prepare this future-oriented infor-
mation based on disclosed assumptions about events that 
may occur in the future as well as possible future actions 
by the Group. Actual outcomes are likely to be different 
since anticipated events frequently do not occur as ex-
pected. 

Certain key figures in sustainability reporting may be sub-
ject to inherent limitations, e.g. information on the value 
chain regarding emission data provided by third parties. 

For reporting on greenhouse gas emissions, the scientific 
basis plays a decisive role. This may lead to challenges, in 
particular regarding the determination of emission fac-
tors, e.g. when these factors are required to combine emis-
sions of different gases and describe them in a single unit 
of measurement such as CO2 equivalents. Therefore, in-
complete scientific knowledge may lead to uncertainties in 
reporting.  

When determining disclosures pursuant to the EU Taxon-
omy Regulation, management is required to interpret un-
defined legal terms. Undefined legal terms may be inter-
preted differently, also regarding legal compliance of the 
interpretations, thus they are subject to uncertainties. 

AAuuddiittoorr’’ss  RReessppoonnssiibbiilliittiieess  ffoorr  tthhee  AAssssuurraannccee  EEnnggaaggee--
mmeenntt  ooff  tthhee  CCoonnssoolliiddaatteedd  SSuussttaaiinnaabbiilliittyy  RReeppoorrttiinngg  

Our responsibility is to plan and perform a limited assur-
ance engagement to obtain limited assurance about 
whether the consolidated sustainability reporting in-
cluded in the section “Sustainability Statement“ including 
the comprised Materiality Assessment Process and the re-
porting pursuant to the EU Taxonomy Regulation is free 
from material misstatement, whether due to fraud or er-
ror, and to issue an independent assurance report that in-
cludes our conclusion. Misstatements can arise from fraud 
or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influ-
ence the economic decisions of users taken on the basis of 
the sustainability statement. 
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We exercise professional judgment and maintain profes-
sional skepticism throughout the limited assurance en-
gagement. 

Our responsibilities include: 

 performing risk-based procedures comprising obtaining 
an understanding of internal controls relevant to this en-
gagement in order to identify disclosures where material 
misstatements are likely to arise, whether due to fraud or 
error, but not for the purpose of expressing a conclusion 
on the effectiveness of the Group’s internal controls, and 
 developing and performing procedures regarding disclo-

sures in the sustainability reporting, where material mis-
statements are likely to arise. 

The risks of not detecting a material misstatement result-
ing from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omis-
sions, misrepresentations, or the override of internal con-
trol. 

SSuummmmaarryy  ooff  PPeerrffoorrmmeedd  WWoorrkk  

A limited assurance engagement requires performing pro-
cedures to gain evidence on the sustainability reporting 
included in the section “Sustainability Statement“. The 
nature, timing and scope of the selected procedures de-
pend on professional judgement including identifying dis-
closures in the sustainability reporting where material 
misstatements are likely to arise, whether due to fraud or 
error. 

In our limited assurance engagement regarding the sus-
tainability reporting in the section “Sustainability State-
ment“ we proceed as follows:  

 We obtain an understanding on the Materiality Assess-
ment Process, especially through: 
 interviews, to understand the information sources used 

by management; and 
 reviewing the internal process documentation; and 
 We evaluate whether the Materiality Assessment Process 

complies with the ESRS requirements and the process 
presentation in disclosure “1.6.1.1 Description of the pro-
cess to identify and assess material impacts, risks and op-
portunities (IRO-1)”, based on the findings obtained 
from our procedures performed. 
 We evaluate whether all relevant information identified 

in the Materiality Assessment Process were included in 
the sustainability statement. 
 We obtain an understanding of the Company’s proce-

dures relevant for the preparation of the sustainability 
statement. 
 We evaluate whether the structure and presentation of 

the consolidated sustainability reporting included in the 
sustainability statement comply with the ESRS.  
 Regarding the linkage with other parts of the corporate 

reporting and connected information, we compare se-
lected disclosures in the sustainability statement with 
the corresponding disclosures in the management report 
for the Group and the other sections of the management 
report for the Group. 
 We interview relevant employees and perform analytical 

audit procedures regarding selected disclosures in the 
sustainability statement. 
 We perform sample-based, result-oriented procedures 

regarding selected disclosures in the sustainability state-
ment. 
 We obtain evidence on the presented methods regarding 

the development of estimates and future-oriented infor-
mation. 
 We obtain an understanding of the procedure to identify 

taxonomy-eligible and taxonomy-aligned economic ac-
tivities and of the preparation of the corresponding dis-
closures in the sustainability statement. 
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LLiimmiitteedd  LLiiaabbiilliittyy  

The limited assurance engagement of the sustainability 
statement is voluntary. According to the agreement, in the 
event of liability, any contributory negligence on the part 
of the company subject to a limited assurance engage-
ment, its legal representatives and vicarious agents must 
be taken into account. Because our report is prepared 
solely for and on behalf of the client, it does not constitute 
a basis for any reliance on its contents by third parties. 
Therefore, no claims of third parties can be derived from 
it. 

Our independent assurance report is issued based on the 
engagement letter agreed with the Company and is gov-
erned by the General Conditions of Contract for the Public 
Accounting Professions (AAB 2018) enclosed to this re-
port, which also apply towards third parties. 

 

Deviating from item 7 para. 2 AAB 2018, our liability for 
gross negligence to the Company is limited to half of the li-
ability limit provided for the auditor in section 266 subsec. 
7 VAG (Austrian Insurance Supervision Act), thus to EUR 
9 million.  

RReessppoonnssiibbllee  EEnnggaaggeemmeenntt  PPaarrttnneerr  

Responsible for the proper performance of the limited as-
surance engagement of the sustainability reporting is Mr. 
Werner Stockreiter, Austrian Certified Public Accountant. 

 

 

Vienna 
17 March 2025 

 
PwC Wirtschaftsprüfung GmbH 

 
Werner Stockreiter 

Austrian Certified Public Accountant 
 

signed 
 

This report is a translation of the original report in German, which is solely valid. Publication and sharing with third par-
ties of the sustainability reporting included in the section “Sustainability Statement“ together with our independent as-
surance report is only allowed if the sustainability reporting included in the section “Sustainability Statement“ is identi-
cal with the German audited version. This independent assurance report is only applicable to the German and complete 
sustainability statement. For deviating versions, the provisions of section 281 para. 2 UGB apply. 

 

 

 

 

341

Consolidated Financial Statements

C
o

n
so

lid
a

te
d

  
F

in
a

n
c

ia
l S

ta
te

m
e

n
ts



342

Group Report 2024

Glossary
General measurement model (GMM)
General measurement model under IFRS 17 that is generally 
to be applied if the premium allocation model or the variable 
fee approach are not to be applied.

Acquisition cost
The amount paid to acquire an asset in cash or cash equiva-
lents of another form of compensation at the time of acquisi-
tion, plus costs directly attributable to the purchase.

Non-controlling interests
Shares in profit/(loss) that are not attributable to the Group 
but rather to companies outside the Group that hold shares 
in affiliated companies.

Asset allocation
The structure of the investments, i.e. the proportional com-
position of the overall investments made up of the different 
types of investment (e.g. equities, fixed-income securities, eq-
uity investments, land and buildings, money market instru-
ments). 

Asset liability management
Management concept whereby decisions related to company 
assets and the equity and liabilities are coordinated. Strat-
egies related to the assets and the equity and liabilities are 
formulated, implemented, monitored and revised with this in 
a continuous process in order to attain the financial objec-
tives given the risk tolerances and restrictions specified.

Associated companies
Associates are all the entities over which UNIQA has signif-
icant influence but does not exercise control or joint control 
over their financial and operating policies. This is generally 
the case as soon as there is a voting share of between 20 and 
50 per cent or a comparable significant influence is guaran-
teed legally or in practice via other contractual regulations.

Insurance service expenses
The insurance service expenses reflect the expenditures for 
the services rendered in the period (which correspond to the 
insurance income) as well as the losses from groups of oner-
ous contracts and the subsequent reversal of such losses and 
changes.

Fair value
The fair value is the price that would be collected in an or-
dinary business transaction between market participants for 
the sale of an asset or that would be paid for transferring a 
liability. 

Best estimate
Calculation based on the best estimate. This is the probabili-
ty-weighted average of future cash flows taking into account 
the expected present value and using the relevant risk-free 
yield curve.

Corporate Governance
Corporate governance refers to the legal and factual frame-
work for managing and monitoring companies. Corporate 
governance regulations serve to ensure transparency and 
thereby boost confidence in responsible company manage-
ment and controls based around added value.

Liability for remaining coverage (LRC)
Technical provision under IFRS 17 for the obligation to pro-
vide additional benefits arising from the business existing on 
the reporting date.

Directly attributable expenses
Directly attributable expenses are expenditures that can be 
clearly allocated to a specific insurance contract. Examples 
include sales commissions and the administrative expenses 
for this contract. 
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Glossary

Direct insurance/insurance business acquired by the 
company itself
This relates to those contracts that a direct insurer enters 
into with private individuals or companies. The opposite of 
this is insurance acquired as a reinsurer (indirect business) 
for business acquired from another primary insurer or a re-
insurer.

Duration
Duration refers to the weighted average term of an interest 
rate-sensitive investment or of a portfolio and is a measure 
of risk for the sensitivity of investments in the event of 
changes to interest rates.

Equity method
Investment in associates is accounted for using this method. 
The value carried corresponds to the Group’s proportional 
equity in these companies. In the case of shares in compa-
nies that prepare their own consolidated financial state-
ments, their Group equity is assessed accordingly in each 
case. Within the scope of ongoing measurement, this value 
must be updated to incorporate proportional changes in eq-
uity with the share of net income/(loss) being allocated to 
consolidated profit/(loss).

Supplementary capital
Paid-in capital that is provided to the insurance company for 
a minimum of five years with a waiver of the right to cancel 
under the relevant agreement, and for which interest may 
only be paid provided that this is covered by the annual net 
profit.

Amortised cost
Amortised cost refers to the purchase price of an asset ad-
justed for depreciation and amortisation expense. 

Profit participation
Policyholders have a reasonable right under statutory and 
contractual regulations to the company’s surplus profits gen-
erated in life and health insurance. The level of this profit 
participation is determined again each year.

IASs
International Accounting Standards.

IFRS
International Financial Reporting Standards. Since 2002 the 
term IFRSs has applied to the overall concept of standards 
adopted by the International Accounting Standards Board. 
Standards already adopted beforehand continue to be re-
ferred to as International Accounting Standards (IASs).

Tiers
Classification of the basic own fund components into Tier 
1, Tier 2 and Tier 3 capital using the own funds list in ac-
cordance with the criteria specified in the EU implementing 
regulation. If a component of basic own funds is not included 
in the list, an entity must carry out its own assessment and 
decide on a classification.

Minimum capital requirement (MCR)
The minimum level of security below which the eligible basic 
own funds should not fall. The MCR is calculated using a 
formula in relation to the solvency capital requirement.

Subordinated liabilities
Liabilities that can only be repaid following the rest of the 
liabilities in the event of liquidation or bankruptcy.

Remeasurement reserve
Unrealised gains and losses resulting from the difference be-
tween the fair value and amortised cost are recorded direct-
ly in equity in the items “Measurement of equity and debt 
instruments”, “Remeasurements from defined benefit obliga-
tions” and “Measurement of insurance and reinsurance con-
tracts” after deduction of deferred taxes.

Own risk and solvency assessment (ORSA)
The company’s own forward-looking risk and solvency as-
sessment process. It forms an integral part of corporate strat-
egy and the planning process – but is also part of the overall 
risk management strategy.

(Partial) internal model
Internally generated model developed by the insurance or 
reinsurance entity concerned and at the instruction of the 
FMA to calculate the solvency capital requirement or rele-
vant risk modules (on a partial basis).



344

Group Report 2024

Premium allocation approach (PAA)
The premium allocation approach is a simplified, less com-
plex measurement approach under IFRS 17 that is only per-
missible if certain criteria are met. This measurement model 
is primarily used in short-term property insurance.

Retrocession
Retrocession means reinsurance of inward reinsurance and 
is used as a risk policy instrument by professional reinsur-
ance companies as well as in active reinsurance by other 
insurance companies.

Risk appetite
Conscious assumption and handling of risk within risk-bear-
ing capacity.

Risk limit 
Limits the level of risk and ensures that, based on a specified 
probability, a certain level of loss or a certain negative vari-
ance from budgeted values (estimated performance) is not 
exceeded.

Liability for incurred claims (LIC)
Reserve for claims incurred but not yet paid 

Reinsurance
An insurance company insures part of its risk via another 
insurance company.

Solvency capital requirement (SCR)
The solvency capital requirement refers to the eligible own 
funds that insurers or reinsurers must hold to enable them 
to absorb significant losses and give reasonable assurance to 
policyholders and beneficiaries that payments will be made 
as they fall due. It is calculated to ensure that all quantifi-
able risks (such as market risk, credit risk, life underwriting 
risk) are reliably taken into account. It covers both current 
operating activities and the new business expected in the 
subsequent twelve months.

Solvency
An insurance company’s equity base.

Solvency II
European Union Directive on publication obligations and sol-
vency rules for the equity base of an insurance company.

Standard model (formula)
Standard formula for calculating the solvency capital re-
quirement.

Stress test
Stress tests are a special form of scenario analysis. The ob-
jective is to provide a quantitative statement on the loss po-
tential for portfolios in the event of extreme market fluctu-
ations.

Value at risk
Risk quantification method. This involves the calculation of 
the expected value of a loss that may arise in the event of un-
favourable market developments with a probability specified 
within a defined period. 
 
Variable fee approach (VFA)
The VFA was introduced to take account of the special char-
acteristics of insurance contracts with direct participation 
features. This is primarily used for business with profit par-
ticipation in health and life insurance.

Affiliated companies
The parent company and its subsidiaries are affiliated com-
panies. Subsidiaries are entities controlled by UNIQA.

Insurance revenue
The insurance revenue reflects the portion of the total con-
sideration received, adjusted for the time value of money and 
investment components, that is allocated to the insurance 
benefits provided in the period, which are caused by the re-
duction in the LRC for the period.

Insurance service result
The insurance service result is the difference between the 
insurance income and the insurance expenses (for example 
benefits, directly attributable costs) and indicates whether 
the insurance business is operationally profitable.

Contractual service margin (CSM)
The contractual service margin represents the expected fu-
ture profit that an insurer will recognise as it provides in-
surance contract services for a specific group of insurance 
contracts.
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