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1. Guiding principle and future stakeholder orientation  
 

We carefully consider the conditions we believe are conducive to a better life. To do this, we engage in 

discourse, share our views and commit to making sustainability a central part of everything we do. Our clear 

stance generates understanding and support from all our stakeholders - employees, customers, 

shareholders and the public. 

 

1.1. Sustainable value creation approach in the holistic strategy  
 

Our long-term strategy for this is holistic. It combines our economic aspirations with a clear ecological and 

social commitment to the environment and society. In doing so, we aim for a sustainable value creation 

approach. In our management approach, we therefore pursue financial and non-financial goals. 

 

The framework within which we act is defined by: 

▪ the orientation towards existing and future needs of society ("UNIQA world view"), 

▪ the strategic further development of our company geared towards this ("Strategic Manifesto - UNIQA 

3.0"), 

▪ Commitment to transparency and the principles of respectable business practices ("Code of Conduct & 

Ethical Standards"), 

▪ anchoring non-financial strategy cornerstones and operationalisation in corporate management and in 

remuneration models ("holistic strategy cockpit"), 

▪ Participation as a member of international associations for the improvement of global ecological and 

social framework conditions ("ESG-oriented memberships")  

▪ Commitment to clear positioning and disclosure regarding relevant environmental, social and 

governance-related issues 

 

Transparent disclosure of our position and our actions (measures) makes us reliable and assessable. 

 

1.2. Our sustainable value creation goals  
 

Value creation makes the most sense where there is the greatest match between personal needs and the 

needs of society. Creating ecological and social benefits is increasingly becoming the goal in jointly designed 

coexistence.  

 

We generate direct added value through the complementary coverage of new customer needs, which goes 

hand in hand with increased caring support for our customers. With a clearly defined attitude, we are 

perceived as a responsible corporate citizen who contributes to important social and environmental issues. 

This strengthens our attractiveness as an employer in the daily competition for the best talents and most 

committed employees ("employer branding") and is an essential contribution to indirect value creation.  

 

We transparently disclose our motivation, our principles and our priorities for our actions to our stakeholders. 

A dialogue and ongoing discourse with customers, investors, employees, public institutions and society is 

particularly important to us in the following respects:  

 

We become relevant for our customers by including environmental and social framework conditions in our 

approach and accompany them with advice and adapted products and services.  

 

For our investors, co-responsibility and co-creation for social living conditions are the focus of a long-term 

strategic orientation. We live up to this claim through a clear public commitment (memberships, reporting), 

the continuous improvement of our ESG rating and defined goals.  
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For our employees, we ourselves set a good example in environmental protection and social challenges and 

proactively involve them in the development of measures. We seek straightforward discourse on relevant 

issues and build on the formative forces of our working community.  

 

We seek intensive exchange with public institutions in order to play a supporting role in the maintenance and 

achievement of societal prosperity goals. 

 

These priorities, pursued transparently for all stakeholders, rest on the following ESG principles. 

 

1.3. Environmental and social focus of the strategy cornerstones ("environmental" 
& "social")  
 

According to the United Nations Guiding Principles on Business and Human Rights, while governments have 

a duty to protect human rights, businesses also have a responsibility to respect human rights.  

 

We are therefore increasingly required to demonstrate a sound understanding and practice of human rights 

standards and broader social issues, both in managing our risks and impacts and as an indicator of good 

corporate responsibility. 

 

Increasingly, therefore, our perceptions will expand to highlighting and strengthening the links between 

environmental and human rights issues in promoting a sustainable insurance business and managing social 

risks and opportunities holistically This includes promoting equity and inclusion as a strong component of the 

transition to a just, sustainable economy. 

 

In addition to previous commitments in the areas of culture and health (sport), a further pillar is being 

consistently anchored at UNIQA with socially-oriented projects and measures. 

 

In addition to the socially oriented objectives, we observe environmentally related objectives within the 

framework of our business activities: 

▪ the pursuit of our climate strategy, 

▪ the conservation of biodiversity,  

▪ appropriate land use and forestry,  

▪ the protection and gentle management of water bodies,  

▪ the prevention of air pollution and noise pollution.  

 

We are working on improving resource efficiency and incorporating the circular economy in order to ensure 

more sustainability in production and consumption in directly and indirectly co-designed value creation 

processes. These objectives are incorporated into the portfolio rating of our investments (UNIQA 

Responsible Investment Guideline) and into the underwriting guidelines of our industrial customer business.  

 

1.4. UNIQA climate strategy as part of the sustainability strategy  
 

The climate strategy is a special part of our sustainability strategy, as the social prioritisation and necessary 

operationalisation require clear, efficient measures and a successful implementation. Without an intact 

environment, it is difficult to imagine a better life. In order to be able to provide the right services for society 

as an insurance company, it is necessary to take a look at the future ecological framework conditions 

because they overlay social living conditions and shape new risks. Our stakeholders formulate extended or 

new demands for themselves as well. We want to understand how they follow their ecological responsibility 

and engage in solidarity. 

 

The UNIQA climate strategy therefore consists of the following: 

▪ Assessment of climate risks for the current and planned business 

▪ Determining our carbon footprint & tracking its reduction 

▪ Principles of responsible carbon management
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▪ Principles of a responsible product development process and a fundamental commitment to resource-

conserving economic activity 

▪ Transparent communication strategy (sustainability reports, ESG facts on homepage, ESG rating 

processes) 

▪ Gradual establishment of the recommendations of the Taskforce on Climate-related Disclosures 

(TCFD) and adaptation of a Paris target-compliant climate pathway 

 

2. Our non-financial strategy cornerstones  
 

In addition to financial value creation, we also pursue the following non-financial objectives in the insurance 

business: 

 

 
 

2.1. An investment policy based on ESG criteria  
 

Our investment policy takes into account the following focal points and objectives: 

 

2.1.1. By 2025: Integrate Paris climate targets into investment on an ongoing 
basis  
 

We will design and pursue a Paris target-compliant portfolio development plan by 2025, which will ensure 

that UNIQA continuously reduces the proportionate reduction of CO2 equivalent emissions in such a way that 

the maximum 2 degree target can be achieved by the end of the century. The principles for this are anchored 

in the UNIQA guideline for responsible investments. This is additionally supported by memberships in climate 

target-oriented associations and cooperation with committed peers.  

 

2.1.2. By 2025: Build up 1 billion sustainable investments according to EU 
taxonomy (green investments, transition-oriented investments, etc.)  
 

We will build up at least EUR 1 billion of sustainable investments by 2025 according to the qualities of the 

EU taxonomy. On the one hand, we will focus on new technologies and resource-saving business models. 

On the other hand, we also pursue the promotion of an efficient transformation of CO2-intensive value chains 

towards a more resource-efficient form. This can be achieved through technological approaches and the 

application of new production techniques in existing large enterprises as well as by promoting new business 

concepts. The area of "social impact investing" will also be pursued within the framework of sustainable 

investments. 
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2.1.3. By 2040: Climate neutrality of the UNIQA Group  
 

UNIQA supports  

▪ the goal of climate neutrality within the EU by 2050, 

▪ the goal of climate neutrality within Austria by 2040 and sets itself, 

▪ the goal of climate neutrality within the UNIQA Group by 2040. 

 

Our Group target requires accompanying legal measures in legislation and steering measures for the real 

economy, which we want to promote as part of the climate goals we are pursuing. We will continuously 

reduce our emissions according to the Greenhouse Gas Protocol in Scope 1 and 2 and neutralise the 

remaining emissions through offsetting. In Scope 3, after the introduction of indirect CO2 monitoring, we will 

also pursue the reduction of the CO2 emissions of our investees and participate in the discourse and portfolio 

management. 

 

2.1.4. Development of professional core competences and corresponding 
network  
 

To ensure the efficient pursuit and implementation of our strategy and objectives, we will rely on: 

▪ the adequate resourcing in terms of data and tools, 

▪ the necessary competencies and staff resources; and 

▪ an adequate training system 

This also includes good networking with committed peers and representatives of associations and 

institutions. 

 

2.1.5. Incorporation of the 6 Principles of Responsible Investments into the 
investment process (Uniqa Responsible Investment Guidelines, "URI")  
 

UNIQA joined the UN Environmental Programme - Finance Initiative (UNEP-FI) as a signatory of the 

Principles for Responsible Investments and pursues ESG-oriented objectives together with its members. In 

addition to incorporating a Paris target-compliant climate path, we are also anchoring the 6 Principles in the 

URI. We report on progress and our contributions regularly and once a year in a progress report to the 

UNEP-FI. Through Group-wide coordination and anchoring of these principles in all BUs, these principles will 

be efficiently pursued. 

 

2.2. A product policy that also takes ESG orientation into account and also 
provides additional benefits in this respect.  
 

▪ Consistent implementation of the Statement of Decarbonisation 

▪ Provide ecological investment opportunities to our customers - expansion of sustainable pension 

products (FLV) to purely green products 

▪ Expanding the promotion of sustainable lifestyles among customers (e.g. electromobility) 

▪ Initiative for the gradual design of a sustainable product range 

▪ Advice on risks and consequences of climate change as well as prevention measures - Training offer 

for sales ("100 Green Coaches") 

 

2.3. Exemplary management of our own operations with respect for our 
environmental and social objectives, especially with regard to our 
contributions to climate change mitigation.  
 

We have a commitment to continuous reduction of the carbon footprint. As part of the pursuit, we pay 

attention to the application of international certifications and standards in our dealings with suppliers and our 

own operations. We consistently pursue the greening of the vehicle fleet and our travel policy.
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In particular, we are pursuing concrete CO2 reduction targets in the following 5 areas within operations 

management in our largest core market, Austria, as follows: 

 

 
 

We anchor internationally recognised principles for responsible and sustainable conduct in our Code of 

Conduct (e.g. UNGC) and disclose our ongoing progress reports on this. 

 

2.4. Transparent reporting, the use of meaningful metrics to assess the benefits 
provided and the willingness to undergo rating processes for this purpose 
 

We pursue disclosure and transparent reporting on our objectives and the progress we have made in 

accordance with our principles as derived for ourselves and from our statements of support for various 

memberships. 

 

These are in particular: 

▪ UN Global Compact (UNGC) 

▪ UN Environmental Program - Finance Initiative 

- Principles for Responsible Investments 

- Principles for Sustainable Insurance 

 

In addition to transparent disclosure, we also pursue continuous improvement of our ESG rating through 

further reporting processes (e.g. ISS-ESG, CDP). 

 

2.5. A recognition and joint pursuit of social objectives in stakeholder management  
 

We pursue an ongoing discourse with all our stakeholders and their representatives in order to be able to 

exchange our objectives and positions on current issues in a timely manner.  

Therefore, the following stakeholder play an important part of the dialogue:  

▪ Customers and their representative bodies are also the  

▪ Representatives of the public (ministries, municipalities, regulatory authorities, NGOs, etc.), 

▪ Our ESG staff rounds and the Townhall events and 

▪ Our investor talks 

 

We also align our governance with this and address ESG-relevant stakeholder issues once a year in a 

Stakeholder Council and quarterly in the ESG Committee. The ESG working group, supported by the ESG 

Office, is responsible for ongoing moderation.  

 

3. Governance-related focal points of the sustainability 
strategy ("Governance")  

 

The processes and guidelines described apply only to the insurance lines and to the investment of the 

UNIQA Group's own assets. Transparent disclosure for all stakeholders is provided on the UNIQA Insurance 

Group AG homepage. 
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3.1. Roles and responsibilities  
 

This section outlines the key elements of the roles and responsibilities of the stakeholders involved in the 

UNIQA Group's ESG governance. 

 

3.1.1. ESG Committee  
 

The ESG Committee, established in 2021, is a dedicated group that deals with environmental, social and 

governance (ESG) issues within UNIQA. It consists of: 

 

 

 

 

 

 

 

 

 

 

 

The committee is responsible for integrating and strengthening ESG aspects in insurance, investment and 

asset management activities. In addition, the Group ESG Committee also oversees the following topics:  

▪ Implementation of the Group-wide climate strategy (including decarbonisation)  

▪ Implementation of the Group-wide environmental management 

 

The ESG Committee meets quarterly and makes recommendations on ESG issues to the UNIQA 

Management Board for decision-making. The most important functions of the committee include: 

▪ Strategic definition and continuous development of the ESG ambition for the UNIQA Group  

▪ Lead the Group's ESG approach and approve the annual ESG work plan.  

▪ Definition and prioritisation of ESG issues for the Group  

▪ Regular information of the UNIQA Management Board on ESG topics and activities  

▪ ESG targeting and KPI monitoring 

▪ Setting topics for the annual Stakeholder Council 

 

3.1.2. Group ESG Office  
 

The Group ESG Office is responsible for managing the integration of environmental, social and governance 

(ESG) aspects into core investment and insurance activities. The Group ESG Office is part of the Group 

Sustainability, Ethics and Public Affairs Department. 

 

The tasks of the Group ESG Office include: 

▪ Integration of ESG into the core business areas of the UNIQA Group  

- Preparation of ESG guidelines and rules for UNIQA's own investments  

- Creation of ESG guidelines and rules for UNIQA insurance lines of business  

- Develop sector-specific ESG positions and guiding criteria for participation in sectors considered 

sensitive, based on internationally recognised standards and guidelines, input from non-

governmental organisations (NGOs) and external research.  

- Coordinate and support the further implementation of relevant member commitments, such as the 

Principles for Responsible Investment (PRI) and the Principles for Sustainable Insurance (PSI) 

throughout the UNIQA Group. 

- Supporting the operational UNIQA units in the coherent management of ESG issues  

- Ensuring ESG implementation in the respective business areas through existing (if possible) or 

new processes

Group CO HR & BRAND (Chairman) 

Group CIO & CITO Life&Health 

Group COO 

Group CFRO 

CSO Austria 

CSO Retail Austria 

Head of Corporate Business 

Head of Sustainability, Ethics & Public Affairs 
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- ESG-related dialogues and communication: 

- Communicating the UNIQA ESG integration approach to external stakeholders such as 

customers, NGOs and business partners  

- Increase transparency on ESG issues for internal and external stakeholders and the general 

public Lead dialogues on ESG issues with NGOs and relevant stakeholders 

 

3.1.3. ESG Working Group  
 

The ESG working group brings together ESG specialists and/or representatives from various local operating 

units (OUs) and Group departments (investment, insurance, asset management, risk management, 

communications, etc.). 

 

Led by the Group ESG Office, the main task of the working group is to develop and discuss projects and 

proposals for ESG integration in the company. The working group enables the identification of risks and 

opportunities of specific proposals and gives all participants the opportunity to comment or raise concerns 

about the feasibility (e.g. in implementation or roll-out) of such plans and proposals. 

 

The ESG working group meets at regular intervals (quarterly) throughout the year. 

 

3.2. ESG approach in the insurance business  
 

The aim of this section is to provide a transparent overview of the most important processes and guidelines 

that UNIQA applies in the insurance business. 

 

3.2.1. NGO dialogue  
 

An essential part of UNIQA's ESG approach is the direct engagement and dialogue with various 

internationally recognised non-governmental organisations (NGOs) to discuss and pursue ESG and 

sustainability issues in our insurance business. 

 

The dialogue is a forum for the direct exchange of ideas and viewpoints on such topics. UNIQA listens to the 

concerns of its NGO partners and discusses possible solutions to address these concerns. The dialogue is a 

forum for UNIQA to use the expertise of NGOs on ESG issues and to receive input for the development and 

implementation of internal policies, programmes and plans related to ESG. 

 

The dialogue takes various forms, from roundtable discussions with all partners present to one-to-one 

meetings with specific NGOs. 

  

Through ongoing dialogue, UNIQA is continuously improving its ESG orientation, partly based on input from 

internal and external stakeholders. 

 

3.2.2. Active engagement as owner  

3.2.2.1. Engagement approach 
 

For UNIQA, active ownership is an integral part of the ESG integration approach. By systematically engaging 

with the companies it invests in, UNIQA intends to improve the management of the material ESG risks and 

issues of these companies. 

Through these goals, UNIQA aims to raise awareness of ESG risks that can have a material impact on the 

business in order to better understand the impact of companies on the environment.
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3.2.2.2. Risk Dialogues 
 

Within the Industrial Insurance business unit, dialogue on customer risks is an established approach to 

address specific risks and provide expertise for their management. Both the customer and UNIQA benefit 

from this approach. For insurance-related ESG risks, UNIQA can also initiate and conduct a risk dialogue 

with insurance customers when significant risks are identified. The aim of these dialogues is to address and 

better understand the identified risks and the mitigation measures in place.  

 

3.2.2.3. Exclusion procedure 
 

UNIQA enforces a Group-wide exclusion policy, which is described in detail in the UNIQA Policy for 

Sustainable Investments and the UNIQA Underwriting Policy. 

 

3.2.2.4. ESG business opportunities 
 

In addition to the ESG risk management approach, UNIQA also sees certain ESG-related trends as business 

opportunities. UNIQA also takes advantage of specific growth opportunities associated with such ESG 

developments. Examples include the transition to a low-carbon economy and the need for greater 

environmental protection and social inclusion. Information on UNIQA's ESG business opportunities is 

published year on year in the Group Sustainability Report. This includes, in particular, the development of 

sustainable products and the inclusion of particular resilience of sustainably managed operations in the risk 

assessment. 

 

4. ESG integration in the operational units of UNIQA Group  
 

This section provides an overview of the ESG integration approaches and processes in selected operational 

units of the UNIQA Group. 

 

4.1. UNIQA Corporate Business (UCB)  
 

UCB acts as a centre of competence for corporate transactions. As part of UNIQA's underwriting policy, 

ESG-critical business transactions are screened and assessed in detail to enable informed decision-making. 

If ESG risks cannot be mitigated or impacts on the UNIQA Group's reputation are expected, a transaction is 

escalated for a Group level. Coal-related transactions are subject to our decarbonisation commitment. 

A systematic approach to communication with and training for underwriters ensures awareness and 

understanding of critical issues and sectors, as well as the processes to be applied. 

 

4.2. UNIQA Investment Management (UCM)  
 

Investment management is an integral part of the insurance business as UNIQA customers' premiums are 

invested and converted into investment income. UNIQA Capital Management (UCM) pools and manages all 

proprietary assets on behalf of operating insurance companies across a range of asset classes, sectors and 

countries to meet long-term liabilities. As a result, UNIQA has both direct and indirect exposure to other 

companies, sectors and economies. 

 

UCM acts as the central asset manager for all UNIQA's financial investments. Execution is carried out 

through management mandates between OEs within the Group. It is UCM's belief that ESG factors are 

important drivers of investment performance that can only be fully realised through a truly active approach to 

asset management. Recognising the value that ESG factors can bring to portfolios and UNIQA business 

units. UCM is committed to integrating ESG factors into all investment decisions across all asset classes. 

The cornerstone of UCM's investment approach is UNIQA's Sustainable Investment Policy and collaboration 

with external ESG portfolio analysts. 
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4.3. UNIQA Real Estate  
 

UNIQA Real Estate (UREM) is the strategic centre for real estate expertise within the UNIQA Group. UREM 

develops and implements customised portfolios and investment strategies on behalf of the UNIQA 

companies, including direct and indirect real estate investments as well as commercial real estate financing. 

 

Environmental, social and governance (ESG) issues, such as climate change, will increasingly influence the 

fundamentals of real estate markets worldwide. Therefore, ESG needs to be integrated into business 

operations, e.g. investment processes, in order to increase financial returns on real estate investments and 

mitigate ESG-related risks for UNIQA investors. Valuation activities are largely targeted at the acquisition 

phase, with each transaction screened for potential ESG issues. This includes, among other things, putting 

each new direct investment through a thorough due diligence process, including technical and environmental 

due diligence. In addition, a property-related ESG assessment is carried out, using 'green' or 'sustainable' 

certification (pre-)ratings to explicitly assess overall ESG performance and identify ESG issues that may 

currently or potentially arise over the investment horizon.  

 

Improvement activities aim to measure and subsequently improve the ESG performance of the UREM real 

estate portfolio, e.g. through pilot projects ("lighthouse projects") and group-wide initiatives. Examples of 

potential "lighthouse projects" are the procurement of certified green energy, certified green buildings and 

various energy saving and efficiency improvement measures. 

 

5. Reporting on ESG and non-financial performance  
 

All activities, events and figures to be reported in support of Group Sustainability Reporting / Nonfinancial 

Reporting are aligned with the GRI Core Standard.  

 

6. External associations and commitments  
 

UNIQA is committed to several ESG-related standards and principles. Our sustainability report is prepared in 

accordance with the Global Reporting Initiative standard (GRI Core).  

 

We have further committed to: 

▪ UN Global Compact (NGC) - Joining and Signee of the 10 Principles of the UNGC 

▪ Austrian Eco-label (UZ49) for the UNIQA Green Bond (2020) 

▪ CDP - Joining and reporting as a signatory investor 

▪ ISS-ESG Reporting Disclosure for the Sustainability Rating 

▪ RespACT - Joining as a signatory 

▪ PRI - Signee, following the UN Principles for Responsible Investments 

▪ PSI - Signee, Pursuit of the Principles of Sustainable Insurance  
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